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EXECUTIVE 
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MAKE HIS OFFICE A COLORFUL SETTING FURNISHED WITH REMINGTON RAND MODULAR FURNITURE! 



Why not? This kind of beautiful rich color costs no more than 
drab color. But there's much more to be gained than jusi delighting 
your executive with :.n office that fills him with pride. He's going 
to do more work and better work for his company! 

Thai Remington Rand Modular Furniture makes a vital dif- 
ference. The elegant Modular Desk and spacious Credenza afford 
him every working convenience . . . his business tools all available 
at finger tips, yet always so neat and orderly. His Executive Posture 
Chair is precisely adjusted for daylong comfort. His is an 
"Efficiency Station" suited to exact needs. What a pleasure to 
work in such an office! One might say this is a positive type of 
office. How about your offices are they positive or negative? 

Aristocrat Modular Furniture comes in a choice of beautiful 
soft decorator colors and two-tone combinations . , . providing a 
choice to suit any decor ... modem yet quietly elegant. Also, it 
is such thoroughly practical steel furniture ... so durable, so easily 



maintained. It has Textolite tops, m.n prooi linish, drawers that 
operate easily and silently on 4 nylon rollers, \hc finest possible 
construction throughout for years of service. And being I Reming- 
ton Rand product you arc assured of getting this lop quality at 
ihe lowest possible prices consistent with such quality. Send the 
coupon today for a beautiful full-color booklet. 



DIVISION OF SPERRY RAND CORPORATION 
Room 1615, 315 Park Avenue South, New York 10. N. Y. 
Kindly send r rel full-color booklet FF242-" Aristocrat 
Modular Furniture.** 
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The Money Machine*. . . 





. . in which it sews up savings to pay for a fabric showroom 



"We saved $5,400 the first year we mechanized our accounting with a 
$1300 Monroe Accounting Machine!" says D, Hurmis, Jr., General 
Manager of Tempo Decorative Fabrics, Chicago yardgoods wholesaler. 
"These savings enabled us to build, decorate and furnish a new fabric 
showroom. Today, we are serving 1,000 more accounts, yet this same 
Monroe handles all accounts receivables, plus those of our new Miami 
branch and new drape manufacturing subsidiary." 

Give your business this same capacity to grow with Monroe 
Machine Accounting— as little as $750 buys it! 




♦That's what people are calling their 
Monroe Accounting Machines, Reason: 
Monroes save money by lowering your account- 
ing costs... make money by freeing capital for 
your business to grow on. 

I FREE CASE HISTORIES — 1 

Learn how Monroe Machine Accounting 
earns more growth money for companies 
like yours. Write; 

Accounting Machine Dept. 17 
Monro* Calculating Machine Company 
Orange, New Jeriey 



See the MAN from MONROE 

EB * DIVISION Of LITTON INDUSTRY Q DATJ 



#•€ CALCULATING 
ADDING - ACCOUNTING 
DATA PROCESSING MACHINES 



Calculating Machine Company, fnc- Safes and service In principal cities everywhere. General offices, Orange, N. J, 
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7 Management's Washington letter 

Analysis shows what forces are affecting business outlook; 
where profits are headed; useful look at long-range future 

10 BUSINESS OPINION; Opposes harmful federal action 

California reader criticizes "short-sigh ted" men who strive 
for political, financial gain at the expense of the nation 

14 watch this issue: Workers attack union politics 

Compulsory support of unions and their economic programs 
may be affected by the outcome of two important issues 

25 TRENDS: Some Republicans hope for dream ticket 

Columnist explains why Rockefeller has not endorsed Nixon 
and refuses to consider the vice-presidential nomination 

29 trends: Youth must learn duties as well as rights 

Belief that discipline is injurious to pupils dies hard, 
but it's better that child learn it in school than in court 

33 How to read the outlook signs 

Chief economist of the National Industrial Conference 
Board tells how to make better use of business indicators 

36 New inflation pressures ahead 

Rising costs, politics will keep threat alive in the next 
decade but wise policies can lessen danger to our economy 

38 Federal spenders look to f 61 

Legislation could swing to the left if liberals get what 
they want— control of the powerful House Rules Committee 

40 Business in politics: What you can do 

Justice Department official tells how federal law applies 
to political activities by businessmen and union officers 



42 Get more from your training 

Executive training courses are under scrutiny by leading 
executives and educators. Their findings will help you 



44 hows business? Today's outlook 

Record year seen for dairy production; conventional home 
loans remain most important type of mortgage financing 

62 Future for Investors 

Keith Funston, president of the New York Stock Exchange, 
assesses the market's gi'owth prospects in this interview 

69 special LETTER: Red trade invasion 

Communists begin economic thrust into Western Hemi- 
sphere, plan to frustrate key industries in Latin America 

80 You can be a better leader 

You will become more effective as leader or member of any 
committee or conference by applying these six principles 

86 Coming: More justice for business 

Proposals under consideration would help protect you from 
same federal agency acting as prosecutor, judge and jury 

104 executive TRENDS: Industry's forgotten men 

Role of foremen in future will be broader, more demanding, 
new research indicates. Tips offered for training foremen 

106 First steps toward fair work rules 

Progress against costly union practices is slow, but it is 
possible. Here's what some companies have been able to do 

120 Debasing the golden years 

If older people are to get more medical care, housing, and 
jobs we must produce more or risk greater federal control 
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These people are 
"Ready-to-Buy 1 ' 




Now! Sell them with a new kind 

of national advertising— 
National Yellow Pages Service! 



At the moment they're deciding to buy your they are "Ready-to-Buy." What better way 

product or service, the "Ready-to-Buys" are to reach your best prospects with your selling 

your most valuable prospects. Survey after message! Now you can do just that- with 

survey proves that nine out of ten people turn National Yellow Pages Service, the national 

to the Yellow Pages... and they use them when service you can tailor to your local markets. 




Vital! National Yellow Pages Service will 
complement all your advertising, make your 
advertising complete! Your national advertis- 
ing message delivered locally in the Yellow 
Pages is your last chance, your best chance to 
sell prospects on your product (or keep them 
from switching to another) before they buy! 

Flexible! Fits any geographic marketing 
pattern, method of distribution, advertising 
budget! Over 4,000 Yellow Pages directories 
. . • over 60 million combined circulation to pin- 
point your precise market whether national, 



regional or a selected area. A wide range of ad 
sizes in any combination to meet your competi- 
tive needs in individual markets. 

Convenient! One contact, one contract, 
one monthly bill - regardless of how many 
directories you advertise in! And like other 
national media, National Yellow Pages Service 
is subject to advertising agency commission. 

Call your National Yellow Pages Service repre- 
sentative at your Bell telephone business office 
for full details on how NY PS can work for you. 



...another 
high 
salaried 
executive 



Deferred Compensation can help prevent such losses 1 
Business insurance from New York Life makes several 
rewarding plans possible for your company. 

The ''big bite** taken by taxes from his salary often attracts 
an executive to the company that offers special incentives. 
An increasing number of organizations realize this problem 
and have initiated deferred compensation plans to help 
them hold their valuable employees. 

Such plans usually provide for continuation of the exec- 
utive's salary for a number of years after he is no longer 
active in the business. In this way, he can enjoy greater 
benefits after retirement without increasing his current tax 
liability. 

Many companies have found that Business Insurance 
from New York Life is the most desirable way of funding 
these plans. The annual premium payments create a cash 



reserve which prevents the removal of substantial working 
capital when an executive retires. Should the executive die 
before retirement, your company receives tax-free proceeds 
with which it may pay benefits to the executive's heirs. 

This is just one of the many valuable roles Business 
Insurance from New York Life can play in your company. 
See your New York Life Agent for the most advanced pro- 
tection for your family, company or employees. Or write: 
New York Life Insurance Company, Dept.NB-5,51 Mad- 
ison Avenue, New York 10, N. Y, (In Canada: 443 Uni- 
versity Avenue, Toronto 2, Ont.) 

NEW YORK LIFE 

LEADER IN BUSINESS INSURANCE (wjffc^ 

Lite Insurance • Group Insurance 
Annuities • Accident & Sickness Insurance - Pension Plans 
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►FOR YOUR BASIC BUSINESS PLANNING-- 
here's a special analysis of economic 
trends which are currently affecting the 
outlook, 

►I. BUSINESS COSTS ARE RISING. 
No let-up in sight. 
Look at wages. 

Three out of every five production 
workers in manufacturing are employed 
in industries paying an average of $90 
a week or more. 

Two out of five are getting paid an 
average of $100 a week or more. 

The country's total compensation 
of employes will probably exceed $300 
billion this year. 

Total is currently rising at rate 
of approximately $500 million a week. 

Now note this: 

Industries with approximately five 
million workers have wage negotiations 
with unions coming up this year, 

►II. SALES RISE IS DISAPPOINTING, 

Total sales are higher than a year 
ago — but percentage rise is below the 
long-term average. 

A look at retail sales shows what 
is happening. 

Monthly sales rate now is slightly 
higher than a year ago. 

But the rate is lower than five of 
the previous 12 months. 

Contrast current situation with what 
happened between '58 and '59. 

The 1959 monthly average was about 
$1.3 billion higher than '58 average. 

This slow-up in sales rate has caused 
new business caution in adding to 
inventories. 

Hence: Production indexes — though 
still high — have slipped off. 

Will sales pick up in months ahead? 

Washington economists think they will. 

Surveys show that consumers are 
optimistic, have high incomes and 
expectations of higher pay in the future, 
have no plans to curtail purchases. 

But don't expect consumers to go on 
any buying spree. 

►III. COMPETITION IS INCREASING. 

Foreign producers with big wage-cost 
advantage are rapidly narrowing trade 
opportunities for American producers. 

Look at Japan's cost advantage. 



Producers there can buy a day's work 
for the price of an hour's work in this 
country. 

Japanese exports to U.S. tell what 
is happening. 

During the past three months we have 
imported nearly $300 million worth of 
merchandise from Japan. 

That far exceeds total '54 volume. 

(Watch for Japanese TV sets to reach 
U.S. by fall — at competitive prices.) 

But foreign competition is not all 
from Japan. 

Producers in Western Europe are buy- 
ing three hours of work for the price 
of one hour here. 

One result : 

Western Europe's sales to U.S. have 
doubled in five years, still trending 
upward at impressive rate. 

Over-all figures show how U.S, is 
losing world markets. 

We're currently importing close to 
$1.3 billion worth of goods a month. 

That's $200 million a month higher 
than the '57 rate. 

Our monthly sales abroad: 

Currently about $1.5 billion. 

That's recent improvement — but still 
$125 million a month below '57 rate. 

What does the future hold? 

Stiffer competition* 

►IV. TAX COLLECTIONS ARE SOARING. 

Look at this comparison: 

For every $1 collected by governments 
— federal, state, local — during past 
year, $1.09 will be collected this year, 
$1*18 will be collected next year. 

Total government recipts tell the 
story : 

Collections in '59: $123 billion. 

Collections in '60: $134.5 billion. 

Collections in '61: $145.5 billion. 

First figure is actual amount. 

Other two are estimates shown by new 
analysis of government receipts and 
expenditures expected for current year 
and year ahead. 

Impact on business? Remember that 
consumers can buy your products only 
with dollars they have. 

Remember, too, that government shares 
half of any profits you make. 

►V. INFLATION THREAT CONTINUES. 
Recent developments cloud what is 
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really happening to price indexes. 

These developments include fact 
that prices have changed little during 
past two years* 

Economists call this healthy, point 
out that our total business volume has 
expanded roughly $67 billion with 
little price rise. 

Other expansions of this kind have 
been accompanied by big price increases. 

But does this mean inflation threat 
has vanished? 

Not at all. 

Consumer price index is an average of 
several indexes, each weighted to make 
up a typical consumer market basket* 

Only one index [for food) is lower 
than it was two years ago. 

This one partially offsets other price 
increases. 

While inflation threat appears to be 
temporarily in check, the underlying 
forces of price change keep surging. 

Long-term inflation robs consumers of 
buying power. 

Economic study by National Industrial 
Conference Board shows how. 

Man earning 53,000 in 1939 now must 
have $7,155 income just to stay even in 
purchasing power. 

Higher taxes take $885 of his income. 

Inflation robs him of $3,300 worth of 
buying power. 

Man with S5,000 income in 1939 today 
must earn S12,000 to stay even. 

Economic Research Department, U.S. 
Chamber of Commerce, has new booklet 
you may find helpful. 

It's called: "Inflation, Unions 
and Wage Policy." Single copies $1, 
quantity discounts. 

Booklet measures impact of union 
officials on inflation through: 

1, Collective bargaining demands. 

2. Their capacity to promote gov- 
ernment spending, deficit financing, 
loose fiscal, monetary policies. 

►VI. PROFIT RISE IS TAPERING. 

Total profits reached record level 
during past year. 

Now business appears to be entering 
a new phase — affected by rising costs, 
more aggressive competition, high tax 
rates, etc. 

One economist calls this new phase 
profit compression— which means, he 



says, that profits may rise, but 
not much. 

He forecasts a rise in the magnitude 
of maybe $1 billion above past year's 
record level. 

But record dollars don't tell you 
what's really happening. 

Look at these comparisons: 

Gross business volume 10 years ago 
was $284.6 billion. 

Profits after taxes amounted to 7.9 
per cent of that figure. 

Gross business this year is expected 
to reach $510 billion. 

But profits after taxes will be 
about 4,4 per cent of gross business. 

►DO THESE FORCES ADD UP to a gloomy 
business outlook? 

For some companies, yes. 

Current period of business expansion 
is entering its third summer. 

Don't expect the third year to be as 
buoyant as the first two. 

Ahead is a crucial period for many 
firms. 

But many companies will continue to 
prosper. 

These will be firms whose management 
will be able to find ways to overcome 
today's leading business problems. 

►LOOK AT AMERICA'S long- range future. 

During the next 10 years, the U.S. 
will produce — and consume — a total of 
about S6 trillion worth of goods and 
services. 

To hold your own during the expanding 
decade ahead, your company will have to 
grow to about one and a half times its 
present size. 

That's the expected growth of total 
business volume by 1970. 

►SOVIET TRADE OFFENSIVE is being 
stepped up. 

Emphasis shifts to Latin America. 

Here's what is happening, how actions 
tie in with U.S. business operations: 

Red trade and aid competition got 
under way in '54, after Stalin died. 

In that year, credits and grants of 
§11 million were made. 

Total now exceeds §3.5 billion. 

Red economic offensive now involves 
19 noncommunist countries. . 

U.S. credits and grants to the same 
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countries total $4.3 billion economic 
aid, $1.5 billion military aid, 

(Total U.S. aid to all countries for 
past five years: $24 billion.) 

Now Reds turn their economic guns to 
Latin America. 

Why? 

Because Latin American nations have 
good chance of achieving economic growth 
for which Reds want to grab credit, 
if possible. 

In addition, they hope to disrupt key 
areas of business relations with this 
country, 

►SURVEY OF U.S. BUSINESSMEN working 
abroad shows how communist activities 
in Latin America are viewed. 

U.S. citizen in Argentina says — 

"Skoda works of Czechoslovakia is 
dumping industrial machinery at prices 
20 per cent lower than any competitor 
and giving attractive terms. 

"Other communist bloc trade missions 
are offering all types of machinery at 
cutthroat prices, lower terms. 

"-..This type of activity is expected 
to increase considerably in the future.* 

Comment is from a new report on 
"How American Businessmen Abroad View 
the Communist Economic Offensive- " 

Report is based on survey covering 
77 countries. 

Single copies free from International 
Relations Department, U.S. Chamber of 
Commerce, Washington 6, D.C. 

For more details on Latin American 
phase of Red offensive, see page 69. 

►OLD FOLKS WILL HELP CUSHION future 
business dips. 

An estimated 1.5 million Americans 
today are reciving a total of about 
$125 million a month from private 
retirement plans. 

Number of beneficiaries is going up 
approximately 160,000 a year. 

Figure will rise substantially in 
years ahead. 

About 20 million Americans currently 
are covered — up from 15.4 million in 
1955, up from 9.8 million in '50. 

►GROWING NUMBER of beneficiaries plus 
pension improvements is boosting total 
payments by 12 to 15 per cent a year. 
In addition: 



Most of the people who receive private 
retirement plan payments also get 
federal old-age benefits. 

This adds an average S72 a month to 
each pensioner's buying power. 

►PAYMENTS WILL KEEP COMING despite 
business conditions that could affect 
pay of many wage earners. 

Total money in reserve funds: 

Approaching 550 billion. 

Expected to reach that amount by end 
of '60, early '61. 

Total is up from 826.5 billion in 
♦55, up from $11.7 billion in '50. 

Companies currently are building up 
funds at rate of more than $4 billion 
a year. 

Employe contributions: 

More than §710 million a year. 

►DON'T OVERLOOK BUSINESS IMPACT of gov- 
ernment-sponsored programs for retirement 
and disability. 

These include monthly benefits which 
currently amount to J 

— $670 million from social security. 

— $56 million from U.S. Civil Service 
Commission. 

— $210 million paid through Veterans 
Administration. 

— 557 million paid out monthly through 
Railroad Retirement Act. 

Another $270 million a month is paid to 
survivors of pensioners under these 
programs. 

All together, payments go to more than 
14 million beneficiaries and nearly four 
million survivors. 

►STATE AND LOCAL government retirement 
systems are adding nearly $3 billion a 
year to cash and security holdings that 
already exceed $16.3 billion. 

Benefits are being paid out at monthly 
rate of almost $80 million. 

►MILITARY RETIREMENT PAY currently is 
averaging about $58 million a month. 

Pay is going to 254,000 persons. 

By end of next year, 289,000 will be 
drawing retirement checks. 

For the year they'll get a total of 
$794 million. 

That'll be $94 million higher than 
this year, $153 million higher than '59 
cash flow for military retirement. 
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your stationer or printer has 
EAGLE-A BOXED 

TYPEWEJTEE PAPERS 

for every office use 

Shown are a few of these popular boxed papers, 
Eagle-A Boxed Typewriter Papers come in a 
wide range of grades and weights to fill all your 
office needs. Crisp cotton fiber or sulphite 
bonds for letterheads.., thin papers for copies 
...:irui many other grades, including ea^y-to- 
erase eagle-a type-erase. Your stationer or 
printer has these economical papers in packets 
or the original "hinge-top" box. For free Test 
Kit and Letter Placement Guide to improve the 
appearance of your business letters, write Dept. 
Nb\ American Writing Paper Corporation, 
Holyoke, Massachusetts. 



Harmful government 
activities opposed 



I HAVE been a regular reader of 
Nation's Business for some 
time, and I appreciate very much 
the stand you take against all 
schemes to use the government as a 
non-self -supporting third party in 
the redistribution of our country's 
productive income. 

I am frankly amazed at the 
strength our nation maintains in 
spite of those short-sighted and 
greedy men who strive for political 
or financial gain despite the ob- 
vious detrimental effects on the 
character of our people and our na- 
tion—guaranteed medical care for 
the irresponsible, overextended and 
overpriced unemployment insurance 
for the lazy, income taxes so con- 
fiscatory they cause the vigorous to 
doubt the sanity of using all their 
energies, and the daring to doubt 
the feasibility of taking any risks. 

We have taken the liberty of 
printing one of vour recent edito- 
rials |; Which Way Are We Go- 
ing 7" March], on the back of our 
stationery, in the hope that more 
people will both adopt your views 
and read your magazine. 

E. L. BIVANS 
Blvans Corporation 
Los Angeles. Calif. 

Your editorial in March, "Which 
Way Are We Going?" is timely and 
refreshing, to say the least In this 
era of turmoil, war and confusion it 
should be required reading. 

Your understanding of the situa- 
tion is certainly worthy of earnest 
consideration. 

ALVIN C. BOHM 

Attorney 
Edwardsville, III. 

Communication in business 

From time to time you've pub- 
lished some extremely useful and 
illuminating articles on communi- 
cation in business-many of which 
I've referred to in my new book on 
adm i n ist ra t i ve comm u n ication. 

LEE 0. THAYER 

Assistant Professor of 

Management and Psychology 

Univerwllv nf Wiciilta 

Wkhitn, Kan*. 

Make the boss listen 

We'd appreciate permission to 
digest in the forthcoming issue of 
The Management Review the ar- 



ticle entitled "You Can Make the 
Boss Listen/' [April I . 

G. T. COMPTON 

American MaJia^rnfiil A.^rn-ial mn, In< . 
New York. N. yT 

► Permission granted. 

Psychology invaluable 

T find your articles dealing with 
general psychology as it applies to 
business invaluable and I believe 
your method of analysis and rea- 
soning in your presentations makes 
your magazine highly readable and 
easily understood. 

E. M . DOLAN 
Poland & Roy 

Boston, Mass. 

Compulsory unionism 

The bill introduced by Senators 
Kennedy, Kuchel, Engle and others, 
and by Representative Thompson to 
amend the National Labor Relations 
Act to exempt construction site 
picketing from all restrictions is 
compulsory unionism for the con- 
struction industry. 

How much closer to socialism are 
our legislators going to take us? 

We are contacting our legislators 
and hope the opposition will be 
strong enough to prevent passage. 

MRS. WALTER H A RDGROVE 

^kda^Cauf^ 0 ^ CoBsuItln K Engineer* 

Idea article plants idea 

Wc are considering using mate- 
rial such as "How to Develop 
Ideas," (January] to stimulate our 
suggestion program. 

W. S. LIEN IIAKDT 

MumiK'T. iv-i-vjrt.-i-.T'"«'}ini<:ul 
Metal & Thermit Corp. 
Rah way. N. J. 

Ambition wins reader 

The article, "Keep Ambition in 
Balance" [February] was well 
written and informative and after 
reading it and the entire issue I 
realized I should be a subscriber to 
your magazine. 

HERBERT FREEDLAND 

Sale* Supervisor 
First Investor* Corp. 
New York. N. Y. 

Competitors 

Having read the article, "Put 
Competitors to Work for You" 
| March |, I would appreciate it if 
you would send two copies for top 
management in our company. I deft- 
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from truck to train 





with 
Eager-Beaver 
responsibility! 



Railway Express never limits you to one kind of transportation. We provide trucks 
to ship across town. Trucks and trains and planes to ship across the nation. Ships 
and planes to ship across the world. Count on Railway Express Eager-Beaver 
service for the kind of transportation that best suits your particular needs. 
That s not the only advantage Railway Express offers you. For example: 

• Nationwide coverage to some 23,000 communities in the U.S. 

• International service to and from almost anywhere in the world 

• Unified, one-carrier responsibility all the way 

• Door-to-door delivery at no extra charge (within authorized limits) 

• Lower rates on certain shipment aggregations of 300 lbs. or more 

• Special low rates on many other commodities 

Railway Express gives you service no other organization can match, And, with 
our long-range improvement plans well underway, we're able— and eager—to give 
your shipments the thorough service you want. Next time you ship, call Railway 
Express- and seel 




RAIL - AIR • SEA 
HIGHWAY 




Look What's Happened to Artnco Steel Buildings! 



Scores of brand new features make 
Armco Steel Buildings — more 
than ever before — the best way 
for you to build new stores, 
offices, display rooms, factories, 
warehouses 1 recreation halls, 
or practically any other 
business building need. 

Armco offers a completely new 
series of buildings with a single 
slope roof — new choice of low 
silhouette or traditional gable 
roofs— new classic appearance with 
Sculptured Steelox® Wall Panels- 
new factory-insulated interior 
wall panels for quick finishing 
and all-weather comfort. Send the 
coupon for complete facts about 
the building you need, Armco 

^T^K Drainage & Metal Products 
f "Tl\ Inc., 6640 Curtis Street, 

Sre ^T Middletown, Ohio. 



Armco Drainage & Metal Products, Inc. 
6640 Curtis Street. Middletown, Ohio 

Send information on an Armco Building for the following use: 

Approximate Size 

N am e . _ T i tie 

Company 

Street 



More 
Beautiful, 
Comfortable— 

Still 
Low 
in Cost 




City_ 



_ione__ State. 



ARMCO DRAINAGE & METAL PRODUCTS 



Subsidiary of ARMCO STEEL CORPORATION 

other subsidiaries amd oivisions* Armco Division > Sheffield Division 
The National Supply Company • The Armco International Corporation 
Union Wire Ropa Corporation 
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nitely feel that the idea behind this 
article has tremendous value for our 
internal company strength, 

GEORGE R. MCALlSTfcR 
Regional Satea Msmuger 
The Frank Parlzek Manufacturing Co. 
New York, N. Y, 

Order from England 

Please forward 20 copies of the 
reprint, "How to Pick Capable Men" 
| February]- We have received a 
single copy of this article from our 
head office in Kalamazoo and we be- 
lieve it would be useful to us here, 
A. A, SMITH 
Mrim-iKine buvrt-H" 
Upjohn of England Ltd. 
Crawley Sussex. Ku^lan'l 

Selling for higher profits 

Our association is preparing- a 
comprehensive sates training pro- 
gram for use by members of the 
paint, varnish and lacquer industry. 

In the preparation of this pro- 
gram, we wish to use an article en- 
titled "How to Sell for Higher 
Profits/' from your May 105S issue. 
LEWIS H. GRIFFITH 
Director, Trado Sctlw* Division 
National Paint. Varnish & Lacqiu'r 

Asm Jtlatlon, Inc. 
Washinjfton, D. C. 

Nation's Business in class 

Please forward one copy of "You 
Can Get Your Ideas Across," from 
your December 1957 issue, I have 
used the article in an adult class in 
public speaking and found it to be 
most helpful. 

G. ROBERT SIMMONS 
The Second National Bank r f 

Richmond 
Richmond. Ind. 

The road to progress 

1 do not like the many socialistic 
trends in our government and the 
constant giveaway program of fed- 
eral funds with strings attached. 
Businesses should think twice, but 
apparently many businessmen con- 
found the issues constantly. Many 
other people who lean on the govern- 
ment are responsible in great part 
for the constantly increasing fed- 
eral budget and great expense. 

Certainly we believe in increasing 
private industries and private build- 
ing. What I object to is the spread 
of socialistic financing and the type 
that is used in urban renewal pro- 
grams with the spending of public 
funds. Urban renewal plans financed 
by private funds are better. 

This country was built on private 
finance, primarily, and has ex- 
panded with private finance and by 
private effort; and the future would 
still be good if private finance and 
private endeavor are utilized with 
the least government control con- 
sistent with good government. 

J ARED W. HAWKINS, JR. 

Modesto, CaHf. 
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Twelve major American firms shed new 
light on improved business methods 
. . . and the entire report, compiled 
by Ansco, is yours^ for the asking. 







For the first time ever— a defin- V itive report 

on applying photographic tech- V ^^niques to cut costs 
and improve efficiency through- out business functions. 

The result of careful research into America's largest corporations, 
this report may well serve as the basis for improved business 
methods in your firm ... in many cases without materially 
increasing photographic expenditures. Write, on your letter- 
head, or fill in the attached coupon for a free copy. 

For your photographic personnel, Ansco has made available, at 
no charge, industrial samples of sensitized materials tailored to 
your company's specific needs. Why not suggest that they write 
us requesting a sampler for use in your corporate operations? 
Ansco, Binghamton, N. Y M A Division of General Aniline & 
Film Corporation. 



SCO 



Ansco, Dept. N 
Binghamton, New York 

Please send me A nsca's case history 
report on photography in industry. 



I 
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Are You Giving Your 
Visitors the Bends? 

If you are sensitive to 
the feelings of others, you 
will not want your visitors, 
customers, or employees to 
stoop to a splashing fountain. 

Provide crisp, clean 
paper cups > . , and let your 
water service be a source 
of good will as well as 
pleasant refreshment. 

The Paper Cup and Container Institute, inc. 

250 Park Avenue, New York 1 7, N. Y. 



PAPER 

the, pe/i6cmaL 



IS WATCH 
THIS ISSUE 



Workers attack unions' 
political power 

Decisions on forced unionism 
could shift bargaining trend 



The economic and political pow- 
er of unions will be curbed con- 
siderably if two controversial labor 
issues are decided against the un- 
ions. One issue is before the United 
States Supreme Court. The court 
will answer the question ; 

May unions force workers to join 
and then use part of their dues 
money to seek economic and politi- 
cal objectives which some workers 
may oppose? 

If the answer is "No/' unions will 
have either to make union member- 
ship voluntary or curtail their po- 
litical activity and keep their eco- 
nomic goals within the scope of 
collective bargaining. 

The other issue is before the Na- 
tional Labor Relations Board, and 
may go to the Supreme Court later. 
The question the Board must an- 
swer is: 

May workers who do not want to 
join a union be forced instead to 
pay the union for services it claims 
to give them as employes covered 
by the labor contract? 

If the answer is "No/* unions will 
not be able to exact a fee, under a 
so-called agency shop contract, in 
any of the 19 states with right- to- 
work laws prohibiting compulsory 
union membership. 

Such fees are being collected by 
the United Steelworkers under the 
new labor contract in the basic steel 
industry which terminated the re- 
cent 116-day strike. The United 
Automobile Workers has demanded 
that General Motors Corporation 
agree to the imposition of a similar 
fee on employes who refuse to be- 
come uaw members. 

1. Dues for politics 

The question of using forced un- 
ion dues for political and other pur* 



poses not related to collective bar- 
gaining was raised, in what is called 
the Loo per case, by a dozen em- 
ployes of nine companies in Georgia 
which are part of the Southern Rail- 
way System. 

They objected to having to join a 
union to keep their jobs under a 
contract which the railroad signed 
with 15 unions in 1953. The South- 
ern and other railroads originally 
resisted the unions* demands for an 
all-union shop contract, which be- 
came permissible under a 1951 
amendment to the Railway Labor 
Act. But most of them submitted 
eventually to prevent a strike and 
to conform with the reeommendn- 
tions of a presidential Emergency 
Board appointed by then- President 
Truman. 

The employes attacked the Rail- 
way Labor Act as unconstitutional 
insofar as it requires them to pay 
dues which are used to promote 
ideological and political doctrines 
which they oppose. 

They contend that it violates 
their rights to freedom of associa- 
tion, thought, speech and the press; 
freedom to work, and political free- 
dom. 

The Supreme Court upheld the 
validity of forced union membership 
under the Railway Labor Act, even 
in states with right-towork laws, in 
the so-called Hanson case, which 
originated in Nebraska. 

But it added a reservation as to 
the validity of an all-union shop 
agreement "if other conditions of 
union membership be imposed or if 
the exaction of dues, initiation fees 
or assessments is used as a cover for 
enforcing ideological conformity or 
other action in contravention of the 
First or the Fifth Amendments/' 

Relying largely on this reserva- 
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Truck maintenance 
like a 
bad dream ? " 




Sieep soundiy! Lease trucks from Hertzl 

NO UPKEEP... NO INVESTMENT 

Stop worrying about the expensive tires, batteries, repair parts, painting, time and 
labor that go into keeping your truck fleet operating. Switch to Hertz Truck Lease 
Service and get new maintenance-free GMC, Chevrolet or other sturdy trucks, custom- 
engineered to fit your needs. Or we'll buy your present trucks, rebuild them if 
necessary, and lease them back to you. Either way, Hertz experts take over all repairs 
and upkeep, Hertz will also provide extra trucks for peak periods or emergencies! 

You eliminate all your truck problems by writing one budgetable check per week. 
There's no easier way to get out of the truck business and ffftft^^Kf 
back into your own business! Rely on Hertz. America's 
No. 1 truck lessor, with over 500 stations in the U, S. 
and Canada. J 



HERTZ 

TRUCK LEASE 



YOUR NAME 



For more information, call your focal Hertz office. Or write for the fact- 
filled booklet "How to Get Out of the Truck Business. " to Herfz Truck 
Lease, Dept. E 6, 218 South Wabash Avenue. Chicago 4, Illinois. 

In addition, Hertz also rents trucks by the hour, day or week. 





Executone protects your privacy, never interrupts. Exclusive 
"Chime-Matic"* signalling announces all calls with a soft 
chime and signal light* Conversations are private and confi- 
dential, yet you can reply from across the room, if you wish.* 

Executone Gives You More Workin g Minutes Per Hour I 

• Information is exchanged instantly via Executone. Walking time 
becomes working time. 

• Executone handles all inside calls- telephone lines are kept open 
for outside calls. 

• Costly telephone "call backs" are reduced drastically. You get 
information from other departments while "on the phone ! 



Installations in every type of busi- 
ness prove that Executone pays 
for itself many times over! Write 
for more information. 



Don't Walk ... Talk ! 

fxecutohe 

INTERCOM AND SOUND SYSTEMS 



EXECUTONE, INC. Dept. N-l 

415 Lexington Ave., New York 17, N, Y. 

Without obligation, pteate und mf full 
data an Executone intercom, I am f>arti- 
cularly inter et ted in: 

□ Inter-Office Communicatioa 
D Intra- Plant Communication 

□ Switchboard Relief 

□ Locating Personnel 

Name- , 



Firm 



JCtiy- 



L--- ^.J 

In Canada Bartlett Ave ri Toronto 



•U.«. |>mt. Ko. J_TM,M* 



16 



WORKERS ATTACK 

continued 

tion and a stipulation of facts in 
which the unions detailed how po- 
litical use is made of the dues, the 
Georgia Supreme Court upheld the 
claims of the Georgia railroad em- 
ployes. 

The unions asked the U, S. Su- 
preme Court to reverse the Georgia 
decision. They contend that the 
highest court considered and re- 
solved the question of using forced 
union dues for political purposes 
when it decided the Hanson case in 
the unions' favor. 

The unions admit, in the stipula- 
tion of facts, that among other po- 
litical activities they are joined in 
Railway Labor's Political League to 
participate in elections and lobby- 
ing. 

The League has two funds, an 
"educational" fund and a "free" 
fund. 

The educational fund is made up 
of money contributed by participat- 
ing unions from their general dues. 
Under the Federal Corrupt Prac- 
tices Act, none of this money may 
be spent in connection with a federal 
primary or election. Fourteen un- 
ions put $178,834 into this fund in 
1957. 

The unions admit that the educa- 
tional fund is used to: 

Support candidates for local and 
state offices (except in Wisconsin, 
New Hampshire, Pennsylvania, In- 
diana, Texas and Iowa, where state 
laws forbid it). 

Publicize favored candidates for 
federal as well as local and state 
offices. 

Cover administrative costs of 
operating the League, including sal- 
aries of employes of the political 
action group. 

Pay for miscellaneous political 
activities, such as transporting vot- 
ers to and from the polls on dec 
tion days, preparing and distribute 
ing voting records of officeholders, 
sample ballots and other political 
literature. 

Administer and maintain the free 
fund. 

The free fund is made up of vol- 
untary contributions from individ- 
ual union members and is used for 
direct financial assistance to favored 
candidates for President of the 
United States and member of Con- 
gress. 

2- Union service fee 

Since the enactment of state laws 
which protect a worker from being 
(continued on ixige 21 J 
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iBairal ,lUerstat<! 5 • • • ■Angd**' Santa Ana Freeway at interchange with Long Beach Freeway. 

HOW NEW -TYPE CONCRETE ON THE HIGHWAYS IS 



ENGINEERED TO SAVE YOUR TAX DOLLARS FOR SO YEARS AND MORE I 

(No pavement could be stronger even if carved from solid rook) 



I 



Next time you're riding smoothly over new-type concrete, 
remember: Engineers predict this concrete will last 50 yean 
plus — with upkeep costs up to 60% lower than for asphalt. 

Modern concrete is tremendously strong— flinty hard and 
nontle\iu^. Laid flat on a speeially doipn-u 1 Mihhasr. \\ slays 
flat. Tires can't squeeze grooves and waves into il. Kven freez- 
ing and de-icers won't roughen it, thanks In a unique weather- 
proofing process. No expensive resurfacing every few years, 



either. So concreted initial cost isn't just a down payment. 

Thrift comes huilt in -and so do comfort and safety. New- 
type concrete is sound-conditioned. No "thumps. 1 ' It's laid 
continuously with only narrow sawed-in cushion spaces you 
can't hear or feel. And its grainy, light-colored surface means 
sure stops, better night visibility. 

You tan he ^lad they're using new-type concrete for so 
much of the nation's vital Interstate System highways. 



PORTt4ft/D CfMEJVT 4SSOC/4T/Q/V A nation*! organization to imprw* *nd extend the uses of toncrtt* 



No moving part* in concrete! 

(Right picture) Material* slay 
put, prevent internal wear. In 
flexible pavement, (left) mov*. 
mcnl grind* off corners of 
stones preventing interlock 
and causing tow »pr>ti. 




FOR HIGHWAYS WITH A SOLID FUTURE 

NEW- '1 
TVPB 



The new IBM Electric: 
Look beyond iis beauty 

We've heard much favorable comment on the styling 
of the new IBM Electric. However, for an even 
greater measure of satisfaction, look beyond its beauty 
and discover why its beauty is just a bonus. 

It is one of the most perfectly engineered quality 
products in the world, and every part is made a lit lie 
more precise than it has to be. For example, every key 
on each typewriter is adjusted on an Kleetronie Impres- 
sions Meter. Devised by IBM, this precision instru- 
ment adjusts the velocity of each type bar in relation to 
its position and shape. 1 his eliminates embossing of pen? 
ods and commas. Type impressions remain constant* 

A LOW, SMOOTH SOUND 

Even the sound is right. Working with sensitive re- 
cording instruments, engineers have filtered out all 
harsh noises while preserving the low, smooth sound a 
typist needs for typing rhythm. 

The many new engineering achievements of the IBM 
K lee trie offer a measure of operating satislaetion never 
before attained. Among its many new features, for 
example, one of the most important is the "Dccclera- 
tor." A totally new idea developed by IBM engineers, 
this unique invention ends the constant crash of 
carriage stops, considerably reduces over-all typing 
station noise. 

BETTER ORIGINALS, BETTER COPIES 

Turning out (lawless typing, however, demands more 
than just perfectly functioning mechanisms. Ribbons 
and carbon papers, too, must be of superior quality. 
That is why IBM ribljons and carbon papers are 
manufactured with as much concern for quality as is 
shown in the making of the IBM ]J r < irie itself They 
ofier a consistency of reproduction to give you origi- 
nals and copies of unsurpassed excellence. 

Why not contact our local representative and arrange 
to have him show the IBM Electric in your own office* 
In addition, if you would like to see how IBM type 
styles can make your letters more attractive, we would 
be pleased to have several sample letters typed on 
your own stationery. 



THE IBM' ELECTRIC 




Its beauty is just a bonus 



Only International offers so many models 
and so many places to get 'em all serviced! 



International offers more models and, to give you the right 
truck for the job, more engine, axie and transmission options 
than any other truck manufacturer. 

To maintain those trucks, the International Truck service 
organization has more than 5000 dealers and factory- 
owned branches and 12 mammoth parts depots 
... all to give you the right kind of service. 
These two advantages arc reason to see 
your International Dealer or 
Branch for your next truck. 




America's biggest little 

delivery truck— the Metro- Mite, 1 



Tilt-cab models that are easily 
serviced, Diesel* gasoline or LPC jKiwer 





Extra-roomy Bonus lx>ad pickup Vereatile eight- passenger TYavelall^ Rugged six -wheel dump models 




INTERNATIONAL TRUCKS 

WORLD'S MOST COMPLETE LINE 

lnt«rnatmnil Harveiliir Company. Cuoio - Molar Trudu - Cu*l<H Tractor* * Com W act Ion Equipment ■ Mr.Cormlek* Firm Equipmtnt ami rirnull ■ Uviiwi 



5 o'clock... and all's well! 



WORKERS ATTACK 

continued 

forced to join a union to keep his 
job, unions have tried to get the 
next best thing. That is, the collec- 
tion of the equivalent of initiation 
fee and dues from those who do not 
join. The United Steelworkers call 
it a service fee. 

Under such an arrangement — 
called an agency shop as distinct 
from an all-union shop or open shop 
—the union gets the same financial 
income it would get if the worker 
joined the union; the worker gets 
all the benefits of the union con- 
tract, but has no voice in the union's 
affairs and does not get any strike 
or other benefits the union may pro- 
vide 

State right-to-work laws differ 
with respect to whether they permit 
the imposition of a service fee as an 
alternative to union membership. 
Laws in 10 of 19 states specifically 
forbid such agency shop arrange* 
merits in labor contracts, according 
to a report of the Bureau of Na- 
tional Affairs, Inc., a labor relations 
service. 

in the others, the question has 
been decided by the courts or ruled 
on by the Attorney General, is 
pending, or has not been tested. 

In only one state, Indiana, is the 
agency shop clearly legal and en- 
forceable. This was decided by the 
Indiana courts a year ago in a test 
involving the Meade Electric Com- 
pany and the International Brother- 
hood of Electrical Workers. 

As a result, the uaw last fall de- 
manded that General Motors sup- 
plement the three-year national 
contract to provide for an agency 
shop with respect to its employes in 
nine Indiana plants. The national 
agreement requires all employes to 
join the union in states where this 
is permissible. 

The corporation refused on the 
grounds that to grant the demand 
would violate the Taft-Hartley law. 
The union charged the management 
with refusing to bargain in good 
faith. The issue is now before the 
Nlrb on an agreed statement of the 
facts in what is the first real test of 
whether forcing a worker to pay 
dues in lieu of joining a union vio- 
lates the federal labor law. 

A number of Indiana employes 
have also entered the case as inter- 
veners to protect their rights. 

The uaw, in support of its de- 
mand, cites two earlier decisions of 
the Board. One was made under the 
Wagner Act, which preceded Tafi- 
(continued on page 67 J 
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Today's correspondence ready for 
mailing today, tomorrow's strategy 
fully outlined. The day s brainstorms 
permanently recorded on instantly 
reusable magnetic tape ready for 
action or review at your conven- 
ience. Now. thanks to the all new 
and 50% simpler, magazine-loading 
NORELCO dictating/transcribing 
machine, you can simplify your busi- 
ness planning and office routine . . . 
now. each day at five o'clock, you 
can expect to leave your office com- 
pletely confident that all's well. 

JAM- PROOF, FOOL-PROOF, 
/ AT S T A N TA NEOUS 
MAGAZINE-LOADING 



nlorelco 

» i>»!> SI 79.50 Irl"' 



® 




It's as simple 



< nk $179.50 

h-h/i vnur thotcr uf ci 
or tramcribinx ac 



Id us show you how the NORELCO 
dictating/ transcribing machine can 
simplify your business planning :ind 
office routine . * . why— offering every 
feature you need and only the fea- 
tures you need — it is completely tin- 
rivaled among office dictating/ tran- 
scribing machines, regardless of price* 



id In A trial demonstration in my cflfr 

itkn. 



Name- 



Title- 



JTcl, No.. 



coupon to your butirtest letterhead or 



an Philip* Co.. Inc. 
i potent DivL« Ion 
?otif. Hlckn Mt, L. U 



N. Y. 



tn Canada, the NORFl.CO 
Dictating Machine and H di*trl 
Ltd., U6 Vandethool Avenue, 



it known at the Philip 
irutcd by PhiUp-v Industries 
Toronto, Canada. 



ONLY ONE CUP SOLVES 




ends dishwashing 




speeds service 



Now a revolutionary way to serve hot drinks 
ends the headaches of ordinary coffee service. 
New Lily* China-Cote* Service Cups! This 
amazing disposable cup eliminates dishwash- 
ing completely, while it saves space . . . saves 
money . . . speeds service . . . has the look and 




ends breakage 




saves bussing 



coating, it's the paper cup you never taste! 

The Lily China-Cote Cup is a superior 
plastic-coated 7-oz. cup with reinforced 
rounded bottom for perfect stirring. Its 
companion plastic holder is practically inde- 
structible, scratch-resistant, comfortable to 



feel of fine china. -.and because of its plastic hold, and never touches the lips. 

LILY-TULIP'S NEW CHINA- COTE 



ALLYOUR PROBLEMS 




saves money 



Lily China-Cote Service Cup is 
another example of Lily's con- 
tinuing creative approach to cup 
and container research and 
development. For further 
information, just call us, § ™* 
or fill in this coupon. 



Lily-Tulip Cup Corporation, Dept. 'IBM 122 East 42nd Street, New York 17, N. V. 
Please send me informative literature on Lily China Cote Service Cups. 




H*M£L_ 



SERVICE CUP 



COMPANY- 
STREET 

GtTT 



-ZONE STATE— 



•r, ML. StO. U.S. PAT. OFF. 






"I am 
a Burlington Man" 

• Coordinated rail-highway service combines the 
speed and economy of the railroad with the flexi- 
bility of truck transportation— providing the most 
efficient handling for many products. 

That's why the Burlington has pioneered in 
"piggy-back." This is a service organization, intent 
upon serving its customers with the most modern 
transportation facilities. 

Today, this railroad provides direct rail-high- 
way service to more than 1200 points. Its subsidi- 
ary, the Burlington Truck Lines, operates over 
2,500 pieces of equipment, Burlington schedules, 
both rail and highway, are designed for shipper 
convenience and operated with dependability. 

This is a truly great transportation system. So, 
of course, I'm proud to say, 

"1 am a Burlington Man!'* 




CHICAGO, BURLINGTON & QU1NCY RAILROAD 
COLORADO AND SOUTHERN RAILWAY 
FORT WORTH AND DENVER RAILWAY 




BURLINGTON LINES S^^me7</^i 
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Some Republicans still 
hope for dream ticket 

BY EDWARD T. FOLLIARD 



As the time draws near for the national conven- 
tions, a good many Republicans are puzzled by the 
behavior of Gov. Nelson A. Rockefeller of New York. 
Some of them are not only puzzled; they are a little 
vexed. 

Why, they ask, has Governor Rockefeller refused 
to endorse Vice President Richard M. Nixon for the 
presidential nomination? 

And why, they further ask, does he keep insisting 
that he will not accept the vice presidential nomina- 
tion? 

Governor Rockefeller's associates say that there are 
answers to both questions. They realize that the 
Nixon enthusiasts may not think the answers are 
satisfactory, but they say this can't be helped. 

Here, then, is their explanation: 

Governor Rockefeller has been holding back from 
an endorsement of Mr. Nixon because he wants to be 
a free agent until the Chicago convention has met to 
nominate a ticket and adopt a platform. That is, he 
wants to be free, as he puts it, to try and invigorate 
the spirit of the Republican Party and to point out 
that "neither of our great parties can hope to meet 
the issues and opportunities of the future merely with 
the devices and programs of the past." 

He feels that he will be better able to do this if, for 
the time being, he remains uncommitted to Mr. Nixon. 

Governor Rockefeller (his associates go on to ex- 
plain) .says he won t accept the nomination for Vice 
President because he means just that; he honestly 
does not want the vice presidential nomination. He 
thinks of himself as an executive or administrator, 
and believes that he would be terribly frustrated in 
the No. 2 post. 

Not surprisingly, some in the Nixon camp suspect 
that there is much more to the matter than this. They 
have a hunch that Governor Rockefeller has never 
really abandoned hope that the Republican delegates 
might dump Mr. Nixon and turn to him with the 
presidential nomination. 

Whether this is true or not is something that could 



best be answered by Governor Rockefeller. It is cer- 
tainly true that some of his political lieutenants have 
entertained such a hope. 

Being realists, however, they have never thought 
that the chances of its being realized were any better 
than one in a hundred. 

They were saying back in mid-April, when the 
Denver Post sent up a "draft Rockefeller" cry, that 
only a panic among the Republican delegates could 




G.O.P. professionals believe Vice President 
and New York governor would be winning team 

lead them to give the New Yorker the No. 1 nomina- 
tion. And they thought that a panic would set in only 
if the primary elections and the public-opinion polls 
gave convincing evidence that Mr. Nixon could not 
win on Nov, 8. 

Of course, Governor Rockefeller would like to have 
I he presidential nomination. He thinks he is just as 
well qualified to occupy the White House as Mr- 
Nixon, maybe better qualified. He has never said that 
he didn't want the nomination. All he said in his 
statement of Dec. 27 was that he was dropping out 
as an active candidate, having seen that "the great 
majority of those who will control the Republican 
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convention stand opposed to any contest for the 
nomination." 

In that same statement, Governor Rockefeller said: 
"Quite obviously I shalJ not at any time entertain 
any thought of accepting nomination to the vice pres- 
idency, even if the honor were offered, . . . I hope my 
friends will respect this absolutely definite resolve/' 
Evidently, many Republicans either did not read 
this or did not believe it if they did read it. There 
was a vocal and widespread demand for Governor 
Rockefeller as the vice presidential nominee. Some of 



WIOE WORLD PHOTOS 




Goldwater Section Morton 



Several Republicans have been 
mentioned as vice presidential 
possibilities and Mr. Halteck is 
an avowed candidate for the spot 



Gruenther 

the CO. P. professionals in Washington began calling 
it the "dream ticket." 

The Rockefeller people agree that their man would 
add strength to the ticket. They think he would at- 
tract Democratic and independent voles as lie did 
when he ran for governor against Averell Harriman 
in 1958, and that he also would help mightily to cap- 
ture the big electoral vote of New York State. 

But Governor Rockefeller's intimates tell you that 
there is nothing devious about him. that he is the 
kind of fellow who says what he means. They tell 
you further that he is determined to resist any pres- 
sure on him to take the No. 2 spot on the ticket, even 
if the pressure comes from Pre sident Eisenhower. 

They say that he was furious back in March when 
former Gov, Thomas E. Dewey of New York* appear- 
ing on a television program, said that a Nixon- Rocke- 
feller ticket would be "tremendous." Not long 



thereafter, Governor Rockefeller said at a press con- 
ference that he would not take the vice presidential 
nomination under any circumstances. 

Mr. Nixon knows all about this. He also knows that 
most Republican leaders want the wealthy, attractive 
New Yorker on the ticket, and are hoping that he 
can be persuaded to go on it. 

The Californian, who now takes it for granted that 
he himself will be nominated for President by ac- 
clamation on the first ballot, is expected to make one 
final effort to persuade Governor Rockefeller to be 
his running mate. But he has no intention of twisting 
the governor's arm. 

He has let it be known that he doesn't want others 
to get rough with the New Yorker, to try and dragoon 
him by saying that he will destroy his future in the 
Republican Party by refusing to go along. He feels 
that this would downgrade the office of Vice President, 
an office of which he is very proud. 

There is, of course, plenty of vice-presidential 
material in the G.O.P. Rep. Charles A. Halleck of 
Indiana, Republican leader of the House, is an avowed 
candidate for the No. 2 spot. Also being boomed for 
it are Attorney General William P. Rogers, Secretary 
of Labor James P. Mitchell, Secretary of the Interior 
Fred Sea ton, Sen. Barry Goldwater of Arizona, Sen. 
Thruston Morton of Kentucky, Gen. Alfred M. 
Gruenther (USA, ret), president of the American 
Red Cross, and several others. 

# m m 

Mr. Nixon lias been planning his campaign with 
the thought in mind that his Democratic opponent 
will be Sen. John V. Kennedy of Massachusetts. This 
was so even before the Yankee lawmaker won a stun- 
ning victory over Sen. Hubert H. Humphrey of Min- 
nesota in the May 10 West Virginia primary election. 

The West Virginia battle was, of course, a fateful 
test for Senator Kennedy, the first Roman Catholic 
to try for the presidential nomination since 1928. 

Although Senator Kennedy had won against Sen- 
ator Humphrey in the Wisconsin primary in April, 
polling 56 per cent of the Democratic vote, many 
argued that it was less than a triumph. They attrib- 
uted his victory to two things, the fact that thousands 
of Republicans crossed over to vote in the Democratic 
primal? (as they are allowed to do in Wisconsin) 
and the fad that close to JO per cent of the popula- 
tion of the Badger State is Catholic. 

In West Virginia, the Kennedy-Humphrey battle 
was limited to the Democratic Party. The big major- 
ity given to Senator Kennedy came largely from 
Protestants; it had to because the Catholic popula 
lion in the state is less than five per cent of the whole. 

The Vice President also believes that, if Senator 
Kennedy misses out on the presidential nomination 
when the Democrats meet at I/Os Angeles next month, 
the New Englander will still be the key figure there, 
able to name the nominee if he himself will agree to 
take the vice presidential nomination. 

In any event, Mr. Nixon expects that the battle 
for the Presidency will be hard and close. Conse- 
quently, he has let it be known that be plans to cam- 
paign in all 50 states, using airplane, train and 
automobile. 
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Why it pays to have 
skilled butsiders tell 

your employees about 



company benefits 



Although the average employee gets 
over $1,000 annually in "fringe* 
benefits, according to the U.S. Cham- 
ber of Commerce, he usually is riot 
av\ are of it. Arid when management 
tries to tell him, he often is not 
impressed. 

There is one sure-fire way to get your employees to hear 
the facts clearly— and acluulhf like them! It's a method 
first developed by Equitable back in 1926. It has been 
so successful that today it far outstrips any similar pro- 
gram by any other life insurance organization. 

Equitable has specially trained advisors who do nothing 
but set up programs for companies who want their 
present benefit programs to do the morale-building that 
they were supposed to do in the first place. 

The principle of Equitable s advisory service is to tell 
each individual employee what he is getting out of 
Social Security, group life insurance, pension plans, 
welfare arrangements, and other company benefits. lie 
then understands what management is doing for him, 
and thus appreciates the benefits he enjoys, 

Each employee learns where he stands, as far as security 




is concerned. He learns, too, how he can 
add to his own security program. But 
best of all, he learns it from an "out* 
sider" — from a third man. Companies 
which have tried Equitable's special 
advisory service range in size from 
fifteen employees to seventy thousand 
Find out about tliis service by sending in the coupon 
below. The EQUITABLE Life Assurance Society of 
the United States. Home Office: 393 Seventh Avenue, 
New York 1, New York $iw 
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The Equitable Life Assurance Society of the U.S. 
393 Seventh Avenue, New York 1, New York, 



Xauie 



Company. 
Title 



Addro^_ 
City 
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You can save enough running a Volkswagen Truck 
to buy yourself a Volkswagen Sedan 



WHAT YOU CAN SAVE AT 29.000 MILES PER YEAR 



Usual Track 

Gallons Gasoline 




Wfcswagw Tract 


Savings 


A1 8 97 mpg, 




At 21.68 mpg. 




2,2 30 jjJlons 


J602.10 


923 gallons 
at 27«-S249.2l 




al 21t 


%m is 


Tires. 4 at 








$26.50 each 


106OQ 


no n« 


106. 00 


Oil, including 








changei 


34.50 


U 50 


21G0 


Maintenance 


188.00 


133 00 


55 00 


License 




20. 00 


2 50 


Anti-freere 








5 gal. at 3,25 


15,25 


none 


IS 25 


Re pain 


230 00 


110.00 


120.00 


Tolals 




$52371 


$6/5 64 



Savings of 187114 per year would pay for a VW Sedan 
(East Coast P O.E. Cost Jl.565) in 27 months and 25 days. 

-t n actual Case History available on request; 
write Volkswag en, P.O. Box 104. Englewuod, New Jersey. 



Start with gasoline costs. Gener- 
ally, you'll get about twice the mile- 
age you'd get with the usual half- 
ton truck. And Volkswagen Trucks 
have 1,830 pounds capacity versus 
their 1,000 pounds. 

And that's only part of it. VW's 
air-cooled engine needs no oil be- 
tween changes and no anti-freeze 
at all. Tires usually last 35,000 
miles instead of 20,000. Deprecia- 
tion and maintenance are much 
less because of VW's simple design, 
sturdy construction, and low serv- 



ice charges. In some states, you 
even save on insurance and license 
fees. Sq, depending on how much 
you drive, you save enough for a 
VW Sedan or even a second truck. 

Or, if you are already the happy 
owner of a Volkswagen Sedan, the 
savings of $675.64 each 20,000 
miles on a VW Truck will more 
than pay for running 
your VW Sedan. See 
your authorized VW 
dealer for detailed op- 
erating cost data. 



k will more 

® 

O l^r^l VOLKSWAGEN 



TRENDS: THE STATE OF THE NATION 



Youth must learn duties 
as well as rights 

BY FELIX MORLEY 



Another school year draws to its close. Another 
crop of college graduates is going through the for- 
malities of what is properly called the "commence- 
ment" of fully responsible life. And parents, right 
down to those with children in kindergarten, are 
making their personal and generally objective assess- 
ments of how young hopefuls have been responding 
to educational exposure. 

On the whole, it seems to have been a good year. 
There has been a pronounced turn away from frills 
and toward really serious work. There has been less 
emphasis on what the educationists refer to as group 
dynamics. There has been more attention to those 
solid fundamentals on which the thinking of every 
youngster must be grounded if he or she is to stand 
erect during the wholly unpredictable but certainly 
exacting years ahead. 

In other words the good teachers, of whom our 
public schools and colleges fortunately have many, 
are gradually regaining ground lost in recent years to 
shallow educational theorists who know little about 
the content of any line of study, but are nevertheless 
full of sparkling ideas as to how they should all be 
taught 



Yet the belief that discipline of any kind is in- 
jurious, and competition undesirable, dies hard in 
pedagogical circles. We have before us a recent re- 
lease from the University of Michigan News Service. 
Possibly the lively opening sentence is designed to be 
provocative, which it certainly is: 

'The teacher should never try to order or control 
the creative genius of a pupil, warns Fred G. Wal- 
cott, University of Michigan professor of education." 

Then the professor puts it in his own words: "Never 
tell a student what to write, or to paint, or to fashion. 
Insist that he look within, that he learn to rely — 
stubbornly, if need be — on his own reflective interpre- 
tations, on his own peculiar wisdom/' 

A warning is in order in regard to this thesis, hut 
it is to the profeasor rather than from him. For there 



are few ways in which immediate delinquency and 
eventual maladjustment can be more successfully en- 
couraged than by continuous yielding to the "peculiar 
wisdom " of the immature. Wisdom is not a faculty 
with which the human being is naturally endowed. 
It is at best acquired slowly, and largely by the trial 
and error method of experience. The whole point of 




Wisdom is not a faculty with which 
human beings are naturally endowed 

education is to prepare the soil and plant the seeds 
of wisdom. And one may reasonably ask what need 
there is for professors of education if they think that 
those who are being educated already know all the 
answers. 

Fortunately, youngsters themselves react instinc- 
tively against the know- it -a It No adolescent is more 
unpopular with his fellows than the one who, in the 
old phrase, is stuck-up. If he or she can prove supe- 
riority, with modesty, in sports, or school theatricals, 
or even studies, ungrudging admiration will be ac- 
corded. But to assert a stubborn egotism on the basis 
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of 'his own reflective interpretations" is automatically 
to classify , in more modern parlance, as a drip. 

# • • 

There is, of course, truth in Professor Wolcott's 
further statement that, for the artist, "conformity is 
death," 50 long as one remembers that the opposite 
may be equally true. If the artist refuses to conform 
when the traffic light turns red, the result may be 
death not only for him but also for others who had 
the right of way. In our democratic society none 
should expect continuous and undisputed right of way 
over others. And since all our institutions are based 
on willing conformity to law it would seem well to 
emphasize the rights of others in our educational 
procedures, at least equally with what Professor Wol- 
cott calls "the universal uniqueness of the self." 

Social life, becoming ever more complicated and 
interdependent, demands disciplined behavior from 
all participants. Carried to the extreme, this disci- 
pline can lead to the virtual slavery enforced by 
communist dictatorships. Omitted altogether, the lack 
of discipline results in anarchy. The role of the edu- 
cator, whether parent or teacher, is to point the golden 
mean between the two. 

In one respect the advocates of so-called progressive 
education have made an unchallengeable contribu- 
tion. Their belief that it Is the happy child who learns 
most readily is no longer seriously questioned. But 
this advance has brought the much more dubious 




Since our institutions are based on conformity 
to law, we must emphasize the rights of others 



conclusion that discipline of every sort should be 
minimized in the modern school, .since indubitably 
discipline sometimes runs counter to juvenile happi- 
ness. The flaw in the reasoning should be obvious. It 
is the wholly undisciplined child who is most miser- 
able, and who inculcates misery in all around him. 

That is the danger latent in fine Freudian phrases 
such as "the universal uniqueness of the self." They 
must be coupled with a parallel emphasis on the 



universal cooperativeness of orderly society, or else 
education will become a debasing process. Profes- 
sional educators frequently proclaim the "life adjust- 
ment" values of the modern curriculum. Too often 
the egocentric youngster finds that courses so labeled 
were a complete misnomer. Not having learned to ad- 
just to life in either home or school, many acquire 
their first taste of discipline from the policeman and 
the juvenile court, whose function is not educational 
but corrective. 

Even when reform school is avoided, the necessary 
ingredient of discipline must be supplied from some 
source. Those caught by the military services learn it 
there, usually to their lasting advantage. But all too 
often the unexpected responsibility falls on the long- 
suffering employer. One wonders about the future 
experiences of those students who, in Professor Wol- 
cott's judgment, should never be told what to write. 
Some of them may aspire to newspaper work, When 
they receive their first assignment from the city desk 
will they reply that the artist within them rebels 
against fulfilling it? 

m m • 

The best discipline, of course, is self-discipline. 
Throughout the ages it has been the role of all reli- 
gions, especially Christianity, to develop character 
to this end. When education was a function of the 
church alone there was certainly plenty of illiteracy. 
Not many were educated, but all who were had 
learned self-discipline. And there was no dearth of 
artists as a result. 

It is no mere coincidence that with the seculariza- 
tion of education this disciplinary problem has come 
increasingly to the fore. The child without religious 
motivation sees no good reason to discipline himself. 
Until recent years that void was filled by the birch 
rod and the dunce cap, but these are ruled out now 
and happily so. However, with no subjection of the 
pupil to either internal or external discipline one of 
the most essential lessons of life remains untaught. 
And this failure of our educational system has to be 
made up later, often in stern and uncompromising 
fashion, and at the expense of society as a whole. 

It follows that one of the most interesting and 
promising developments of the academic year now 
closing has been the sharply increased number of 
church-related schools, in every section of the coun- 
try. In these schools teachers very definitely tell their 
pupils not only "what to write/' but also how best to 
write it. Professors of education who argue that this 
is "stultifying" will not halt this trend. They are 
more likely to accelerate it. 

One very interesting church-related school is that 
conducted by St. Thomas Episcopal Church in Hous- 
ton, Tex. Its rector, the Rev, T. Robert Ingram, sug- 
gests in a recent pamphlet that, because of compulsory 
attendance laws, the so-called public schools should 
properly be called ''governmental/' The truly public 
schools, he argues, are those supported not by taxa- 
tion hut voluntarily. "When the police power is 
brought into play to compel support and attendance, 
at that instant the people lose ownership and control." 

And, he might add, professors of education take 
over. 
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Varco , k . Uniframe , . , New names in your area? Not 
for long. 

This pre-engineered building line is being introduced 
nationally after over 10 years of research and planning, and 
two years of test marketing in the southern United States* 
Acceptance was so great it was necessary for us to nearly 
double our new manufacturing facilities. It was inevitable 
we would offer our products on a nationwide basis. This is 
now being accomplished through a network of skilled dis- 
tributors. In only a few months, ihey have erected Varco 
structures for industry and business in practically every 
section of the country. 

The reason for success is simple. We have actually been 
able to build it better . . . for less. A Varco structure offers 
the usual advantages of steel rigid frame buildings . . , plus 
UNIFRAME CONSTRUCTION; 

Uniframe means that nuts and bolts have been elimi- 
nated from the steel framework through a unique system of 
welded construction. It creates a solid building , . . a build- 
ing of strength and beauty ... and does it at low cost. 

A complete line of buildings is available in clear span 
widths up to 120 feet. Fill out the coupon and find out more 
obout Varco Uniframe BuiJdings-the better building , . . 
for less* 





VARCO* Dept. /VIM 

/'. O. Hox 781* Pine Hluff, Irkaiums 

Send mr morp injur motion about i ni frame Untitling** 

I'm interested in a httiltling approximately jjj t » 

to hp umpH for 



NAME 
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BETTER AIR CONOlTtONtNG FOR EVERYBODY 




SYLVANIA EARNS 30% ANNUAL RETURN ON 
CARRIER AIR CONDITIONING INVESTMENT 



That air conditioning provides the 
proper climate for industrial processes 
is no longer questioned. Hundreds of 
products could not be mass-produced 
without the control of temperature, 
humidity and air cleanliness which 
year-round air conditioning provides. 

But is air conditioning for workers 
as important as it is for products? 
Can the benefits be as accurately 
measured on production reports and 
profit-and-loss statements? 

One of many manufacturing com- 
panies able to answer these questions 
with authority is Sylvania Electric 
Products, Inc.— a leading producer of 
electronic equipment, whose $2,600,- 
000 worth of Carrier air conditioning 
is paying handsome dividends. 

The company has installed Carrier 



air conditioning in fifteen of its plants 
o\ci die f»asl four \cars. What lias 
happened in one of them— the Altnona, 
Pa. radio tube plant — illustrates how 
air conditioning is paying off. 

Productivity in this plant increased 
5% during five summer months. An- 
nual absenteeism dropped 20%. And 
increased work output is giving the 
company a yearly return of 30% on 
its air conditioning investment— to say 
nothing of 80% less spoilage due to 
air contamination and 20% less down- 
time on sensitive production machines. 

Many other manufacturers report 
similar figures and it is significant that 
neither the geographical location of 
their plants nor the type of products 
manufactured affects the size of their 
gains. What does determine the profit- 



ability of air conditioning, in almost 
all cases, is the density of workers in 
a given plant or plant area. 

Where the number of workers in 
relation to the space in which they 
vi i o k is high, the return on the air con- 
ditioning investment is high. For this 
reason, the most densely populated 
departments should be air conditioned 
first in any program calling for the 
installation of complete plant air con- 
ditioning over a period of years. 

There arc other yardsticks, too — all 
described in the booklet, "Will factory 
air conditioning pay off for me?" 
which we will send you without obli- 
gation. Write for it today, then make 
your decision. Carrier Corporation, 
Syracuse, New York. In Canada: 
Carrier Engineering Ltd., Toronto. 
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How to read 
the outlook signs 

Specialist explains how indicators 
can be useful to all businessmen 




A Nation's Business 
interview with 

MARTIN R< GAfNSBRUGH, 

chief economist, 
National Industrial 
Conference Board 



Businessmen today face these 
key economic problems: 

1. How, over the long run, to 
compete in an increasingl y compel i 
tive world market, 

2. How, for the short run, to ex- 
tend the 1 current aging business 
cycle. 

3. How to overcome the squeeze 
on business growth caused by the 
high cost of government. 

These are the opinions of Martin 
R, Gainsbrugh, chief economist of 
the National Industrial Conference 
Board, a nonprofit research organ- 
ization in New York. 

To help you with your basic busi- 
ness planning, Nation's Busi- 
ness has interviewed Mr. Gains- 
brugh on how to read the outlook 
signs. His answers follow. 

Mr. Gainsbrugh, what do you see as 
the key economic questions for the 
next year or two? 

Over the long run, I would say 
the key question is the ability of 
American industry to compete in an 
increasingly competitive world mar- 
ket. That will have impact not only 
on our foreign trade position but 
also on the stability of our domestic 
economy - 

Over the shorter run, I would say 
it is the problem of the current 
aging business cycle. 

A third problem is the size and 
cost of fill forms of government and 
the restraining influences those costs 
may be exercising upon economic 



growth. In the early postwar decade, 
the increase in volume, the rise in 
prices, and the stimulus of inflation 
have enabled industry to take high 
costs of government and still grow. 

In the years immediately ahead, 
as the postwar baby crop comes into 
the labor force, we are going to 
have a terrific need for investment. 

At the same time, taxes are start- 
ing to squeeze because we are no 
longer getting sales increases at the 
rate we had earlier. 

How much economic growth do you 
think we ought to have over the long 
run? 

I would be guided largely by 
what our market system determines. 

If we press beyond the market 
decisions, then it is government that 
is deciding what our rate of growth 
should be and what should be pro- 
duced. We start substituting one 
way of life for another. Let me put 
it another way: No system in the 
world has achieved, in the long 
run, as high an economic growth 
rate as the private-market system* 
I believe that our rate of growth in 
the future ought to be determined 
by those same factors. If, for reasons 
of national security, a higher rate of 
growth is found necessary, I'm cer- 
tain we would respond, as we have 
in past periods of crisis. 

Is there any fundamental conflict be- 
tween inflation and economic growth? 

Yes. Inflation contributes toward 
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an unbalanced as well as an exces- 
sive rate of growth, which cannot 
be maintained. This is the bis dan- 
ger of inflation — the bust which fol- 
lows, rather than the growth which 
goes along with it. 

Jf we were convinced that it 
would be in the national interest 
to intensify our rate of economic 
growth, we could do it N without nec - 
essarily having inflation. We could 
work longer hours, put more people 
to work, resort to voluntary patri- 
otic devices to make people exert 
the extra effort that gives us greater 
national output 

At present, does the situation indi- 
cate a continuation of economic 
strength? 

Yes, with reservations. 

End-product demand has been 
running strong, and expectational 
data show that consumption trends 
will probably continue so for some 
time. 

Business planning for expansion 
also indicates an increase. 

What is meant by expectational data? 

Underlying all foreshadowing sta- 
tistics is a basic concept: In a so- 
ciety such as ours, planning takes 
place — planning by business, plan- 
ning by government, even planning 
by consumers. From these plans 
subsequent actions emerge. That is 
the underlying tenet of the fore- 
shadowing or expectational ap- 
proach. 

Assemble in statistical fashion, as 
best you can, the plans of industry, 
of government, of consumers, and 
you will more or less be anticipat- 
ing subsequent actions of those sec- 
tors of society. That is not to say 



that all plans materialize. Subse- 
quent events may alter plaas and 
actions. But, in many instances, the 
plans themselves are the results of 
long months of study and, once 
approved, only major swings in 
the economy or some radical ran- 
dom factor will alter the planned 
action. 

For purposes of business analysis, 
we are interested in knowing not 
only the rate at which goods are 
entering the market place but also 
the rate at which goods are leaving 
the market place. 

Through the gross national ex- 
penditures account we are able to 
observe changes in the composition 
of na tional demand. Once a good 
enters the market place, only four 
things can happen to it: It can be 
taken off the market place for per- 
sonal consumption; business can 
Like goods oft the market place to 
be used for further production; we 
can ship more to foreign countries 
than they ship to us, or the con- 
trary; and government can take 
goods off the market place, acting 
as our intermediary. These are the 
major sources of end-product de- 
mand. 

As best we can measure such de- 
mand, it rose in every quarter of 
1959. Even in the third quarter of 
19o9, for example, with the restric- 
tive influence of the longest steel 
strike on record, consumers, gov- 
ernment and business, generally, 
took more goods off the market 
place than in the second quarter. 

This strength of end-product de- 
mand, which was the dominant eco- 
nomic characteristic of the economy 
in 1959, continued to rise in early 
I960. 

This is still the economy's salient 
characteristic and it is worth recall- 
ing that strength of end-product de- 
mand enabled us to overcome one 
dislocation after another in 1959. 
It: did so again in the first quarter 
of I960, in the face of one of the 
sharpest breaks on record in the 
stock market, an abnormally cold 
winter, and other dislocations. 

Do surveys involving plant and equip- 
ment expenditures at present indicate 
an increase in plans? 

Yes. It seemed early this year that 
the unfavorable developments in the 
equity markets might lead industry 
to recast its thinking about economic 



prospects in the months or years 
immediately ahead. It was enlight- 
ening, therefore, to have the latest 
survey of the U, S. Department of 
Commerce on industry's intentions 
to spend for new plant and equip 
ment show that industry plans to 
spend 14 per cent more this year 
than last. 

Or take our own survey of capital 
appropriations of the 1,000 largest 
corporations, Appropriations pre 
cede investment by nine to L2 
months. 

They rose in every quarter of 
1959 and will, I believe, go higher 
again in the first half of this year. 

This upsurge in investment in 
new plant and equipment is per- 
haps the most potent economic 
force currently visible for I960 and 
possibly 1961 as welL 

Doesn't this add up to optimistic 
business psychology? 

It may reflect a change in the 
character of investment policies as 
much as optimism, for this reason: 
More and more industries are gear- 
ing their investment programs to 
long-range planning. 

This, backed up with high re- 
tained earnings and improved cash 
flow, pushes them in the direction 
of expanding their investment, even 
though, in some instances, they 
may have growing uncertainties 
about the immediate course of busi- 
ness. 

To what extent do you think the fact 
that the current period of expansion 
is in its third year might be affecting 
psychology? 

Far more, perhaps, than would 
appear on the surface. Businessmen 
now know more about business- 
cycle history than earlier genera- 
tions did. They know that studies 
by the National Bureau of Eco- 
nomic Research reveal that the 
average length of the expansion 
phase of the cycle has been about 
30 months. 

Since tin* statistical beginning of 
the current cycle was April 1958, 
some merely add 30 months to it 
and come up with the fall of 1960 
as the end of this recovery. But 
those performing this type of arith 
metic are reading false periodicity 
into the rhythm of the business 
cycle. 

We have had long periods of ex- 
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This recovery 
phase is no 
longer young 
but is 
maturing 



pansion and prosperity, as well as 
>horf Postwar periods of recovery 
and prosperity have lasted three 
years or more, rather than just 30 
months. 

Periods of expansion seem to be 
lasting longer while the contrac- 
tions have been shorter. 

Nevertheless, the businessman is 
aware that this recovery phase is no 
longer young but maturing. As it 
matures, he can no longer count on 
the extremely high rate of growth to 
bail him out of poor decisions, as 
it might in the initial period of 
recovery. 

What are some of the significant sta- 
tistics that businessmen can profit 
most from following? 

The highly sensitive ones include 
number of new incorporations, new 
orders of manufacturers' durable 
goods, industrial-stock prices, whole- 
sale prices of basic commodities, 
commercial and industrial construe* 
tjon contracts, residential construc- 
tion contracts, average workweek in 
manufacturing, and total liabilities 
lor business failures. 

Toward the close of the first quar- 
ter, virtually every one of these 
indicators was moving downward, 
thereby creating growing uncer- 
tainty among those who rely heavily 
upon such approaches to business 
analysis. 

Excessive reliance upon this ap- 
proach, however, can be highly de- 
ceptive. 

These series also moved upward 
sharply before the steel strike and 
downward afterwards. In the early 
months of 1960, they again may 
have been excessively influenced, 
first by the rush to replenish inven- 
tories of steel and tars and, then, 
by the contraction of production, to 
more sustainable rates. 

These are worth business atten- 
tion but, in my judgment, they 
should not be relied upon exclu- 
sively. 

I would give as much weight to 
the foreshadowing statistics as to 
imy body of data that thus far has 
been developed. What is happening 
to business intentions to spend and 
to consumer plans to buy should 
foreshadow subsequent actions as 
much, if not more, than data drawn 
from the past. 

Do data now available indicate that 
consumers are holding back on pur- 
chases or that they are going ahead 
with plans to buy? 

In the first quarter of this year, 
with the Dow- Jones Index dropping 
by more than 10 per cent, there was 
great interest as to what this might 



be doing to consumer psychology 
or to business investment programs. 

Our surveys of consumer buying 
plans throw light on that question, 
rhey show that consumers were far 
more interested in job opportuni- 
ties in their own communities and 
far more influenced by their own 
patterns of income than by what 
was happening in the stock market, 
with one exception: That is, the top 
income groups. There, our figures 
suggest, the break in the stock mar- 
ket did begin to eat away at inten- 
tions to buy the big-tag items. But 
the end of the steel strike and the 
renewed flow of income to the af- 
fected families offset the restrain- 
ing influences that were visible in 
the top income group. 
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Throughout the first quarter, 
strength of end-product demand was 
clearly discernible in the foreshad- 
owing statistics for the consumer 
sector. 

In fact, intentions to buy homes 
began to move up during the first 
quarter, as consumer knowledge of 
the easing in money markets be- 
came more widespread. 

It would he difficult to find sup 
port for the idea that we are at or 
near the turning point of the busi- 
ness cycle in the foreshadowing 
statistics in the consumer area. 

At present then, consumers are not 

pessimistic? 

You would hardly expect them to 
be. Their incomes are at an all-time 
high. We have more people at work 
tot higher wages and wage-rates 
than ever before. In addition, they 
anticipate even higher incomes in 
the months ahead, and. in many Di- 
stances, higher wage rates. 

Expectations of higher incomes, 
coupled with high current income, 
certainly do not constitute a de- 
pressing force. 

Do any statistics justify great pessi- 
mism? Would you say that the pes- 
simists today are the men who were 
overly optimistic a short while ago? 

That is well put. The events of 
early I960 can be viewed as disap- 
pointing only by those with exces- 
sive expectations. 

I was concerned some years past 
about the position of the economy 
when the artificial stimuli of World 
War II were finally withdrawn. 
Wars are always highly stimulative 
to the victor, at least for the first 
decade or so. 

Some are still concerned that the 
United States may yet encounter a 
more severe economic contraction 
than any it experienced in the first 
postwar decade — the so-called sec- 
ondary postwar correction. 

(continued on fxige 96) 
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NEW INFLATION 
PRESSURES AHEAD 



Costs, politics will be major factors in price levels during next decade 



What is the outlook for inflation? 

With the air full of conflicting reports, forecasting 
has become increasingly difficult. 

You hear that inflation is over. Then you read that 
consumer prices are creeping upward again. The 
Eisenhower Administration claims to have halted in- 
flation in its tracks. Then some politican charges 
inflation was only a phantom anyway. Finally, you 
read that nothing can stop future wage-price rises. 

Glance back into history. Prices went up during 
and immediately after wars. They fell again once 
peace was restored. That's the way it was until World 
War II. But almost everything seems to have con- 
tinued rising in cost since then. 

Why have prices stayed high since 1945? Will costs 
and prices climb still higher in the years ahead? Or, 
has inflation been stopped? Has a trend been reversed? 

To understand inflation and predict what the future 
holds, it's necessary to look at three factors that affect 
pricing: more demand than supply, price rigidity, and 
government policies. 

Demand over supply 

Demand exceeds supply when governments want 
more than the economy can satisfy at current prices, 
as in wartime, or when consumers and business try to 
buy goods or build inventories and capacity rapidly. 

After World War II corporations had high incomes, 
liquid reserves and good credit. Consumers, too, had 
higher incomes, considerable savings and an unsatis- 
fied appetite for goods. 

The government adopted, or continued, policies 
which supported consumer demand without first per- 
mitting business to increase its capacity to produce 
goods to meet that demand. So prices went up. 

At the same time, business hurried to increase its 
productive capacity. So prices of producers' goods 
went up also. 

After World War II, demand for many types of 
labor also exceeded the supply. 

Less than four per cent of the labor force was un- 
employed for several years. In rapidly growing indus 
tries and services unemployment was even lower. 

Increases in wages tended to be based in large part 
on results of negotiations between labor and manage- 
ment in major growing industries. Their contracts 
influenced wages and salaries for nonproduction work- 



ers and for other industries, trade, service, and utility 
corporations. 

Blue-collar wage increases in manufacturing, which 
averaged about six per cent a year from 1945 to 1959, 
were heavily influenced by the argument thai produc- 
tivity in key industries would rise substantially. But 
in other industries which had to raise their wages to 
maintain worker morale and assure an adequate labor 
supply, productivity was not rising this rapidly. 

Did the output of a repairman, for instance, rise as 
fast as that of a production worker behind a new 
machine? Did a haircut last longer as its cost rose? 

White-collar salaries per unit of production went 
up even more than blue-collar wages. This was true 
for several reasons. Much of the differential between 
wages and salaries had to be maintained to at trad 
and hold white-collar workers; more complicated pro- 
duction and distribution methods required more staff; 
expanded research increased salary outlays with little 
immediate effect on production. 

For these reasons wage increases from 1945-59 ex- 
ceeded productivity increases for the economy as a 
whole. This further increased demand faster than 
supply and supported inflation. 

It also brought into action a new factor in wage ad- 
justment — the cost-of-living clause. Such clauses in 
labor contracts can encourage inflation for many rea- 
sons, among them the fad that the Bureau of Labor 
Statistics* cost-of-living index overstates the r\il rise 
in the cost of living. Recent testimony before the 
Congressional Joint Economic Committee suggested 
that 40 per cent of the rise reported after 1947-49 did 
not really occur. 

The technique used in preparing the index does not 
allow for improvements in quality and service. If a 
pair of shoes was priced at 810 one year and $\2 the 
next, the index would indicate a 20 per cent rise in 
the cost of shoes. If the quality had been improved, 
this would not be considered. 

There was a time when an automobile could be 
bought for about $400. This same make now costs 
$ 2 1 WP r f O bviously, the present car is much better than 
the original, but the index is not adjusted for the 
improvement. Even when a manufacturer introduces 
a car that costs less, the BLS does not use the price 
of this car to adjust its index at that time. 

The eost of medical care as shown in the index has 
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WHY 

has price level remained 
high since World War II ? 



Graph (left) shows prices 
have risen during and after 
U.S. wars, declined in peace 
time. 



But since 1945 prices have 
stayed high. Reason: Gov- 
ernment policies supported 
consumer demand without 
first permitting business to 
increase capacity. 



Other causes: Undersupply 
of labor, business spending 
to increase capacity, wage 
hikes that outran productiv- 
ity gains. 
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risen more sharply than most other costs. But a fam- 
ily does not buy hospital bed-days, it buys treatment. 
A confinement case 25 years ago tended to take 12 or 
more hospital bed-days. A confinement case today 
tends to take three. 

The cost per bed day has risen hut the number of 
days used has been cut. The hospital confinement 
cost today actually may be less than it used to be. 
The index shows it as doubling. 

All concerned with the index agree that this ap 
proach has a strong upward bias but those responsible 
for the index believe that no other method is practi- 
cable. Usefulness is difficult to measure accurately 

Because of this bias alone, any cost of living adjust- 
ments in future labor contracts will tend to continue 
i n H a 1 i ( >n a ry [ ) r ess u res . 

Rigid prices 

Material and equipment prices went up in recent 
years because both costs and demand went up. Higher 
profits were necessary to finance capital expansion 
and the market has absorbed the price increases. 

Management had never experienced, in peacetime, 
such an extended period in which almost any price 
increase was accepted— and passed on. 

When production was handled by many small con- 
cerns, prices were adjusted quickly down or up. But 
as companies grew, price rigidities developed which 
tended to hold prices up during recessions. 

Rigid prices did not result from lack of competition. 
Competition between firms has never been more vigor- 
ous. But the competition was in quality and service. 
Quality usually went up rather than price going down. 



Competition between industries was as strong as 
competition within industries. This fact is being recog- 
nized more now. 

This kind of competition reduces price 1 rigidity but 
direct price competition within industry will probably 
never be the same as it used to be. Price cuts may 
come in part through greater durability, better serv- 
ice, better quality. As long as the present cost of 
living index technique is used, this may continue to 
suggest that prices are steady or rising, even when 
the price per unit of service is dropping. 

Government policies 

Pol ieies of the federal government immediately 
after World War II spurred inflation 

The government frequently spent more than the 
Treasury collected in revenues. The Federal Reserve 
conducted an easy money policy which produced ex 
cessive spending and lending power at current pri 
in the economy. 

Though pressures for still higher levels of govern- 
ment spending continue, government policy in recent 
years has been distinctly anti-inflationary. 

The Federal Reserve's tight money policy, con- 
servatives' demands for a balanced budget and the 
so-called jawbone technique, whereby Presidcni 
Eisenhower has urged management and labor to use 
restraint in raising prices and wages, have all tended 
to slow down inflation 

The fact that productive capacity has increased 
to meet demand, and rising imports have brought new 
competition to man\ industries, also has helped 
hold the price line. (continued on fxtge 90/ 
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FEDERAL SPENDERS 
LOOK TO 1961 



Legislation could swing to the left if liberals get what 
they want — control of the powerful House Rules Committee 



A struggle NOW being planned on Capitol Hill 
may determine the extent to which the next Congress 
launches big new welfare spending programs. 

The showdown will come in January. It will center 
on the make up of the House Rules Committee. 

This committee now has such sweeping authority 
that it has been called "the third house of Congress/* 
No legislation to launch a new federal spending pro- 
gram can reach the House floor for action by majority 
vote without its consent, or the use of cumbersome 
parliamentary maneuvering. 

At present, six of 12 Rules Committee members are 
conservatives who generally regard themselves as a 
board of elders charged with protecting the Treasury 
against pressure groups looking for handouts. 

Because a majority vote of the Committee is neces- 
sary to clear a bill for action, these six have been able 
to prevent House consideration of a good share of the 
liberals' bolder legislative proposals. 

t-ast summer the liberal-oriented House Education 



Conservatives control committee 




CONSERVATIVE BLOC 

1. HOWARD W. SMITH iDem. Vaj 

2. LEO L ALLEN (Rep. Ml.) 

1 CLARENCE J. BROWN ■ Rep. Ohio* 

4. B. CARROLL REECE <Rep. Tenru 

5. HAMER M. BUDGE (Rep. Idaho ) 

6. WILLIAM M.COLMER :Dem. Miss. I 



LIBERAL TO MODERATE 

7. RAY J. MADDEN iDem. Ind.) 

8. JAMES J. DELANEY iDem. N.Y.I 

9. JAMES W. TRIMBLE Dem. Ark.) 

10. HOMER THORNBERRY iDem.Texj 

11. RICHARD BOLLING iDem. Mo.) 

12. THOMAS P. O'NEILL ^Dem. Mass.) 



and Labor Committee approved a four-year plan to 
spend 84. 4 billion for building classrooms and boost- 
ing teachers' salaries. Early this year the Senate 
passed a two-year plan to spend almost $2 billion 
for the same purpose. 

Both hills now are dead. The Rules Committee 
won't let them reach the House floor. In an effort to 
appease the Rules Committee, the House Education 
and Labor Committee has now written a bill calling 
for less than $1 billion in school construction money 
spread over three years and providing nothing for 
teachers' salaries. 

Even before considering this compromise, the Rules 
Committee held out a threat against any Senate ef- 
fort to put some of the money back in. It was able 
to do this because* if can block negotiations to iron 
out differences between House and Senate passed 
bills. It uses this power to put House- passed bills 
before the Senate on a take-it-or-leave-it basis. 

Before Congress adjourns, the House Banking 
Committee plans to draft a eatclvall housing bill call- 
ing for additional federal spending on slum clearance 
and additional federal lending to build college dormi- 
tories. 

Because of Rules Committee opposition, Demo- 
cratic leaders probably will have to resort to the sus- 
pensions! -rules procedure to get a House vote. Since 
that requires a 2-1 vote for passage, conservatives 
have hopes of defeating the measure. 

By early this spring the Rules Committee was 
exerting silent influence in the fight over labor-backed 
legislation to raise the SI an hour minimum wage and 
expand its coverage. Pro-labor Democrats were warn- 
ing union lobbyists that the House Labor and Educa- 
tion Committee would have to scale down labor's de- 
mands to a level acceptable to the Eisenhower Ad- 
ministration if the bill were to have any chance of 
clearing the Rules Committee. 

Because of failure to achieve the ambitious goals 
they mapped after the 19aS Democratic election 
victory, liberal House Democrats are frustrated and 
bitter. 

They vow they're going to fight to liberalize the 
Rules Committee when (continued on page 114) 
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BULWARK AGAINST SPENDING is provided now by six House Rules Committee mem- 
bers identified beneath bar in diagram on opposite page, including Committee 
Chairman Howard Smith, in foreground. Men shown above the bar take positions 
ranging from "liberal to moderate." Photo is first ever made of entire Committee 
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BUSINESS IN POLITICS 
WHAT YOU CAN DO 



Rights of companies and unions are explained 
in interview with Justice Department official 



What you can do in politics is influenced by the 
fact that you are a businessman. 

As the 1960 campaign gets under way, business- 
men are becoming increasingly interested in knowing 
what part they can play in the election without 
running afoul of federal or state restrictions. 

As an individual you can do anything anyone else 
can do. Ac ting in the capacity of a corporation ex- 
ecutive, however, both you and your company are 
subject to several laws. 

In an effort to clarify how far businessmen can gu 
as far as federal law is concerned. Nation's Busi- 
ness this month interviews Joseph M. F, Ryan, Jr., 
Acting Assistant Attorney General in charge of the 
Justice Department's Civil Rights Division. That 
agency is responsible for administering the federal 
election laws. 

Mr. Ryan discusses the federal laws which regu- 
late the political activities of both corporations and 



labor unions. There are many things businessmen 
can do which they are not now doing. Unions, for ex- 
ample, undertake activities that businessmen shy 
away from. 

Yet the law, Mr. Ryan says, applies equally to 
business and labor organizations. 

In this exclusive interview you will learn how busi 
nessmen may take a more active role in- politics. 

Many of the questions Mr. Ryan discusses have 
not been resolved by court decisions, and he stresses 
that it is therefore* frequently impossible to give deii 
nite answers. 

In emphasizing that these views are his own and 
not necessarily those of the Department of Justice. 
Mr. Ryan also cautions that a businessman desiring 
to engage in corporate political activity should firs! 
consult his company's attorney. Political action, he 
points out, is a field where genera I izations are often 
perilous and where each case must fie decided on its 
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own special facts. Mr. Ryan's answers to key ques- 
tions on political activities follow. 

Mr. Ryan, what are the baste laws which concern busi- 
nessmen and their political activities? 

Considering solely federal statutes, the law with 
which a businessman must be concerned primarily is 
Title 18 of the United States Code, Section 610, com- 
monly called the Corrupt Practices Act, 

In this discussion we will restrict our idea of cor- 
porations to those organized under state laws. We are 
not talking about federal corporations or national 
banks. In that framework, a corporation acting 
through its agent, who would be a businessman, must 
guard against any contribution or expenditure for fed- 
eral officers in either general or primary elections. 

The next statute which must be considered is Sec- 
tion Gl 1 of Title 18, This refers to firms or individuals 
who are contracting with the federal government. It 
restricts contributions to any political party, com- 
mittee, or candidate for public office. This includes 
primary and general elections, and includes both fed- 
eral candidates and state candidates. 

My personal view would be that it would not apply 
to the independent subcontractor. 

What other laws should businessmen know about? 

The next is Title 15 of the United States Code, 
Section 79(1) (h). This prohibits political contribu- 
tions by registered holding companies. It makes it un- 
lawful for any registered holding company or its 
subsidiary to make any contribution in support of a 
political party or a candidate, or any committee or 
agency of the political party. This applies to any 
election, state or federal. 

Another significant statute to be considered is the 
one which requires identification of authorship of any 
political campaign material which is circulated. 

This has a twofold purpose and effect: One is to 
make possible a better accounting of the funds spcnl 
by candidates or by committees acting for the candi- 
dates; the other is to prevent the circulation of anon- 
ymous, scurrilous campaign material. 

Basically those are the laws with which we are con- 
cerned. This does not include the many state laws 
which would have to be consulted by businessmen 
who are agents or representatives of corporations in 
their states. Sometimes even local ordinances have to 
be consulted. 

A violation involves what penalties? 

Violation of G10, by either a corporation or labor 
union, involves a fine of not more than $5,000. 

However, any officer or director of the corporation, 
or any officer or director of the labor organization 
who consents to any contribution or expenditure by 
the corporation or the union, and any person who ac- 
cepts or receives any contribution in violation of the 
law, is subject to a fine of not more than SI, 000, and 
imprisonment for not more than one year. This is a 
misdemeanor. 

If it can be shown that the violation is willful, 
then the crime becomes a felony and imprisonment up 
to two years or a fine up to $10,000 may be imposed. 

Contributions by firms contracting with the federal 



government also constitute a felony. That violation 
entails a fine up to $5,000 and imprisonment up to 
five years, or both. 

The Public Utility Holding Company Act, which 
forbids political contributions by a registered holding 
company, or any subsidiary thereof, carries a penalty 
of up to two years imprisonment and a fine up to 
$10,000. Violation is a felony. 

What are the basic concepts and intents of the statutes? 

The original purpose, of course, was to assure fair 
and honest elect ions. The underlying purpose is to 
preserve the integrity of the election process and to 
prevent large organizations from exercising a dispro- 
portionately powerful influence over federal officers. 

A second reason is a feeling that corporations or 
labor unions have no moral right to use organization 
funds for payments to political parties without the 
consent of all their members. 

Does Section 610 of Title 18 apply to solely owned com- 
panies or partnerships? 

The federal law does not apply to partnerships. 
Solely owned corporations, as long as they fulfill the 
definition of a state corporation, would lie included. 

It's a matter of the definition of corporation. A 
company which i> owned outright by an individual 
and operated by employes is not covered as long as it 
does not hold a corporate charter from the state. 

How do the laws differ with regard to businessmen as 
individuals? 

The election laws do not restrict a businessman as 
such when he is acting individually. 

Nor would they restrict a member of a labor organ- 
ization in his individual capacity. It's only when 
either acts in an official capacity or on behalf of his 
office, that the Corrupt Practices Act comes into play. 
There are, however, many other election laws that 
pertain to private citizens ( continued on page 46) 



Do you know . . . 

What federal laws apply to your political 
activities? 

If law applies to solely owned companies 
or partnerships? 

Whether unions can spend money for po- 
litical activities where companies cannot? 
What legal actions have been taken against 
firms? Against unions? 
How political expenditures differ from con- 
tributions? 

Under what circumstances businessmen 
can distribute information on candidates? 



NATION'S BUSINESS • JUNE I960 



41 



Get more from 
your training 



These four steps 
will help you get 
your money's worth 




To get full value from a management training course, you have 
to send the right man to the right school at the right time for the 
right reason. 

That is the advice of leading corporation executives and educators 
who have been taking a critical look at the return business is getting 
on its hefty annual investment in outside training courses. 

The practice of sending executives to school at company expense 
has grown enormously in recent years. At least 50 university-level 
management courses are being offered this year. They range in length 
from two weeks to nine months. Tuition charges begin at about $500 
for the shortest courses and rise to more than $2,000. Add the sal- 
aries, living expenses and travel costs of the 3,000 student-executives 
who will attend these courses, and the total tab comes to more than 
$20 million. 

Suspicion is growing in management circles that much of this money 
is being wasted. Some companies, such as Armco Steel, haw become 
so disenchanted with outside courses that they have overhauled their 
training policies to put main reliance on in-plant development tech- 
niques. 

Other authorities share the view expressed by Dean Howard W. 
Johnson of the School of Industrial Management at Massachusetts 
Institute of Technology. 

Dean Johnson says most organizations are not, getting full value 
from executive training at present. This doesn't mean that manage- 
ment courses are inherently useless. It simply means that business as 
a whole has not yet learned how to use them effectively. 

The experts consulted by Nation's Business listed four things 
that a company must do to insure that its outlay for management, 
courses will produce results. 

They are: 

1. Put formal training courses in proper perspective as a small, but 
potentially vital, part of the company's over-all executive development 
strategy. 

2, Select candidates with great care, and make sure the courses 



42 



NATION'S BUSINESS . JUNE 



they attend are suitably matched to their levels of experience and 
their specific developmental needs. 

3. Prepare them in advance to get maximum benefit from their 
training. 

4, On their return put them in jobs that will give them full oppor- 
tunity to practice the new skills and concepts they have learned. 

Let's take up these suggestions in order. 

Pick the course 

There was general agreement among the experts that management 
courses have tended to become a fad, and that many companies have 
been sending executives to them simply because it is the thing to do. 

"Too frequently," says Ormsbee W. Robinson of International Busi- 
ness Machines, ''there has been little forethought about the objectives 
to be achieved. As a result, there have been disappointments," 

Inspired by what one dean called "the unbounded faith in education 
which is characteristic of all Americans/' sponsors have assumed that 
any man exposed to an expensive training course at a university must 
return greatly improved in his capacity as an executive. 

Now the pendulum is swinging back toward a more realistic ap- 
praisal Outside courses may help some men at certain points in their 
careers. But they are altogether too costly in time and money to be 
used indiscriminately. They are not a substitute for the slow, pains- 
taking, on-the-job techniques of manager development. 

"We look upon these programs as only one means of inducing man- 
agement growth," says the president of a utility firm. "They are only 
supplements to such activities as coaching by the boss, job rotation, 
interdepartmental assignments, special research projects, and, most 
importantly, the manager's own efforts at self-development." 

Fletcher C. Waller, vice president of Bell & Howell, says it is essen- 
tial to remember that manager development is a process rather than 
a program. Executive competence cannot be "arbitrarily induced in a 
six- week or 12-week training program," but it may be heightened if 
the training course is wisely fitted into an over-all developmental 
process extending through the entire career of the individual. 

Dean Johnson of mix says 90 per cent of the total process of execu- 
tive development must take place "in the context of the company 
itself" by reliance on * the two strongest educational weapons we have 
— responsibility for results and authority to manage/' 

He says well-conceived university programs are "uniquely qualified" 
to contribute the remaining 10 per cent — which may spell the 
difference between a good manager and an outstanding one. 

Pick lite man 

Many firms have erred in the past, authorities say, not only by ex- 
pecting too much from outside training, but by sending the wrong 
men to school. Top management, declares Dean Johnson, has been 
uncertain about the value of university training, and has therefore 
been reluctant to send its best and brightest men. The tendency has 
been to play it safe by sending a good man — one who clearly needs 
development, but whose development may not be as important to the 
company as that of a better man who is kept on the job. 

A company which wants to get maximum benefits from outside 
training will not choose men merely (continued on page 94) 
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Prepare the "students'^ 




An authoritative report by the staff of the 

— . ^ — 



HOW'S 
BUSINESS? 




HOUSING LOANS IN 1959 



today's outlook 



AGRICULTURE 



New records by the nation's dairy 
farmers are expected to be reached 
this year, exceeding - even the IftoT 
record high points-fur total milk 
production and for cash income 
from the sale of dairy products. 

The increase in total milk output 
would result from the continued up- 
ward trend in production per cow, 
more than offsetting the downward 
trend in cow numbers. 

The U. S. Department of Agricul- 
ture reports that the proportion of 
\ mng stork in the dairy population 
reached its highest point Jan. 1. 

If beef prices decline persistently 
in the months ahead, the total num- 
ber of dairy cows may turn upward 
in another year or so. 

Cash receipts this year from the 
sale of dairy products should be 
greater due to, 1, increased market- 
ings, and, 2, prices holding near 
present levels. As to net dairy in- 
conies. continued low feed grain 
prices will probably offset most of 
the upward pressure on other pro- 
duction costs. 



CONSTRUCTION 



< on vent ional home loans continue 
to be the most important type of 
mortgage financing. 

Last year, an all-time high of 
3,074,000 such conventional loans 
were made in the under-$20,000 
market, and their total dollar 
amount was a record $23.3 billion. 

The number of loans made under 
F If A and VA provisions during the 



year totaled 70S, 000. with an aggre- 
gate amount, of $8,8 billion. 

Conventional mortgage loans 
have, over the years, shown strong, 
steady progression, fha and va 
loans have not* 

For example, since the close of 
World War [X, the number of con- 
ventional loans made has shown 
year-to-year decreases on only four 
occasions. Numbers of fha loans 
registered declines in six of the 14 
years* Fluctuations of va loans have 
been greatest of all— seven annual 
increases and seven decreases. 

Despite these contrasting records, 
Congress is being asked to increase 
federal controls and federal direct- 
lending operations. 



CREDIT & FINANCE 



Easier credit appears likely in 
the months ahead. 

A general tendency toward easing 
in the long-term mortgage market 
may carry through the fourth quar- 
ter. Consumer buying trends indi- 
cate a greater demand for funds, 
with business and government bor- 
rowing showing a steady to slightly 
downward tendency. 

Political problems still plague 
Treasury efforts aimed at lengthen- 
ing the maturity of the public debt. 
Congress has continued to ignore 
legislation which seeks to remove 
the 4 1 4 per cent interest-rate ceil- 
ing on government obligations. 

Even though Congress may decide 
to sidetrack legislative action on 
this issue in deference to the 1960 
election campaign, the need to re- 



move the ceiling will become ap- 
parent again during the next ses- 
sion of Congress. 



DISTRIBUTION 



While over-all sales of retailers 
and merchant wholesalers are hold- 
ing slightly above year-ago levels, 
rising costs continue to slow profit 
improvement. For example, the Con- 
trollers' Congress of the National 
Retail Merchants Association re- 
ports that the department stores 
with best profit gains have achieved 
such results by keeping operating 
costs down* 

Although lively competition in 
both the soft and durable goods 
areas helps to moderate upward 
price pressures, i he Bureau of La- 
bor Statistics reports slight retail 
apparel price increases. 

Appliance industry sources, on 
the other hand, report lower retail 
price figures on new-model freezers, 
refrigerators, and clothes washers. 
Dealers attribute current down ward 
price pressures to big inventories. 

Yet, the foundation for healthy- 
retail business-rising consumer in* 
comes— remains solid, according to 
the U. S. Department of Commerce. 



FOREIGN TRADE 



Business and government officials 
are working together to arrive at 
constructive measures to expand the 
sale of United States goods abroad. 

The program of consultation has 
already proved of value in defining 
competitive problems encountered 
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Chamber of Commerce of the United States 



by tL S. exporters. This should help 
bring about reduction of trade bar- 
riers and possible elimination of 
practices which tend to place Ameri- 
can-made goods at a disadvantage 
in third markets— such as export 
subsidies employed by some trad- 
ing nations. 

An important instrument for ne- 
gotiation in this regard is the Gen- 
eral Agreement on Tariffs and 
Trade, of which the United States 
is a contracting party along with 36 
other nations. Members of GATT 
will meet in September at Geneva. 

Significant, also, is a growing re- 
alization that future expansion of 
international trade for the United 
States and other industrialized na- 
tions depends in great measure on 
finding ways to build up the pur- 
chasing power of less-developed na- 
tions. 

Attention of the Economic and 
Social Council of the United Na- 
tions, meeting in Geneva this 
month, will focus on this problem. 



ment and, finally, concern over the 
trend of public opinion respecting 
the concentrations of union power. 

The 1960 negotiations involve 
manufacturing, machinery, electri- 
cal products, aircraft, glass, apparel 
and food products, as well as rail- 
roads, airlines, telephone and tele- 
graph, electric and gas utilities and 
hotels. The question is whether 
powerful unions will push their de- 
mands to the point where real wages 
outrun productivity. If they do, we 
are headed f<T less stability, rising 
prices and increased difficulty in 
meeting foreign competition. 

Labor is making a gigantic effort 
to punish congressmen and senators 
who supported reform legislation 
last year. 



NATURAL RESOURCES 



New subsidies will be added to 
federal water resource projects if 
Congress adopts a liberal cost-allo- 
cation formula proposed by electric 
cooperatives and other public-power 



up. The President recommended in- 
creases in the gasoline and aviation 
fuel excises. He won't get them. 
Funds for the highway program 
have been provided through June, 
1961, and Congress will wait for 
completion of the big highway study 
in 1961 before voting additional 
funds. 

Also recommended was another 
one-year extension of the 52 per cent 
corporate rate and excise rates on 
liquor, automobiles and tobacco, due 
to revert to lower levels June 30, Ex- 
tension is almost automatic. 

Nothing will be done to deal with 
the sensitive problems involved in 
the taxation of cooperatives or mu- 
tual financial institutions. 

The temporary debt ceiling will 
be extended despite the greatly im- 
proved fiscal outlook. But the 4 1 4 
per cent interest-rate ceiling now 
hampering Treasury debt manage- 
ment will not be removed, 

Some minor compromises, how- 
ever, may be reached to improve 
this situation. 

rongress is in no mood to raise 
postal rates in an election year. 



TRANSPORTATION 



The next IS months will be most 
important to the future of the multi- 
billiou dollar federal-aid highway 
program. 

Congress is holding hearings to 
determine if the tax dollars chan- 
neled into the program have been 
well spent. If the investigators keep 
this objective before them, and do 
not turn the inquiry to political ends, 
the probe will prove worth while 
indeed. 

In a construction operation of 
such gigantic proportions it seems 
likely that at least some examples of 
mismanagement, poor workmanship 
and corruption will be uncovered. 
Such transgressions should be cor- 
rected promptly. 

In addition to the current invest i- 
gat ions, Congress plans to give care- 
ful scrutiny to general progress on 
the construction, new cost estimates, 
and to the identification of groups 
which are benefiting, directly and 
indirectly, from the program. 

Reports on these latter phases of 
Congress' study will be made avail- 
able next year. 

Since the program began in 1056, 
more than 6,000 miles of the inter- 
state system have been completed. 
Almost 5,000 miles are currently 
under construction. 



GOVERNMENT SPENBING 



Fiscal 1060 ends June 30 and it 
appears likely that the final budget 
figures will show a balance. Lag- 
ging revenues may make it difficult 
to achieve the ?217 million surplus 
estimated by the President in Jan- 
uary, but the final figure will be 
of that general size. 

The shape of next year's budget- 
fiscal 1961 should be determined 
this month. Action on appropriation 
bills is expected to be completed, 
with the exception of the Defense 
and Mutual Security bills. It is ex- 
pected that total appropriations will 
not vary significantly from the Pres- 
ident's recommendations. 

More important, however, will be 
the impact made on next year's 
budget by substantive legislation 
which may receive action this 
month. Several bills are pending 
which would initiate new spending 
programs or expand current ones. 
These involve future costs of some 
SI 0-1 5 billion. 



LABOR 



As we move further into 1060, the 
question of the effect of labor rela- 
tions on the business outlook gains 
increasing attention 

There is concern over collective 
bargaining negotiations ; concern 
over whether we are moving farther 
toward or away from a labor govern- 



organizations. 

Under a bill in Congress, federal 
agencies would be permitted to set 
lower standards of economic feasi- 
bility. Many public works projects 
not justifiable under present criteria 
cn old then be judged feasible. 

Recent testimony before the 
House Public Works Committee was 
lo the effect thai it should be nation- 
al policy to consider "all purposes 
contributing benefits to the well-be- 
ing of society." Federal agencies 
would thus develop river basins on 
a comprehensive basis, as in the 
Tennessee Valley. 

Provisions of 11. R. S would set 
interest rates below the govern- 
ment's cost of borrowing and would 
preclude consideration of "taxes 
foregone." as an item of cost in pro- 
ject evaluation. Social as well as eco- 
nomic benefits would be assigned to 
project features in measuring over- 
all desirability. Benefits and costs 
would be stretched over 100 years* 
instead of the present 50, 

Objections to this proposed rever- 
sal of present national standards for 
justifying federal public works have 
been raised by nearly all federal 
agencies. Rules which have been in 
effect since 1953 would be over- 
thrown. 



TAXATION 



In the home stretch, here's how 
congressional action on taxes shapes 
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POLITICS 

continued from page 41 

and cover a businessman or labor 
man acting in his individual ca- 
pacity. 

Can unions spend money for political 
purposes in instances where corpora- 
tions or businessmen cannot? 

I would say that the answer is no. 
The law is intended to apply equal- 
ly to the labor organization and to 
the corporation. 

I believe we could .say that thr> 
free-speech defense available to un~ 
ions would certainly be available to 
corporations for parallel activities. 

For instance, the circulation of 
political views by a corporation to 
its own membership by way of what 
may be termed a house organ would 
be allowable. 

If the phrase "spend money for 
political purposes*' includes contri- 
butions or expenditures in behalf of 



a federal candidate, federal law 
would bar both unions and corpora- 
tions. 

However, there is a legal way for 
hoth unions and corporations to en- 
gage in political activity of an edu- 
cational nature. The unions do this 
by their cope organization — Com- 
mittee On Political Education — and 
the corporations could do something 
similar. 

In other words, an organization 
can be set up for educational pur- 
poses, and he sustained and sup- 
ported either by union or corporate 
money, as long as it serves non- 
partisan educational purposes for 
their members. 

However, these satellite organ- 
izations may have another function 
which is divorced from education 
and would be purely political These 
may be supported by voluntary con- 
tributions from union personnel. 

The parallel, of course, could be 
true in the corporate field Separate 
accountings must be made. 




None of the expenditures of the 
labor union can go into the cope 
fund for political contributions or 
activity. That can only go into the 
educational fund. 

It's a fine line, but if it's crossed 
the law is violated. 

In other words, as long as only 
the voluntary contributions which 
are solicited and are received by 
cope are used for political pur- 
poses, there is no violation of law. 
But if any contribution or expendi- 
ture is made by the union for other 
than educational purposes, it. will be 
a violation. 

How do expenditures for political pur- 
poses differ from contributions? 

Both definitions are extremely 
broad. 

They are overlapping. A simple 
way to distinguish the two is to 
think of a contribution as a gift to 
a candidate or his political commit- 
tee. Think of an expenditure as an 
outlay of funds or services in sup- 
port of his campaign. 

What constitutes a voluntary contri- 
bution? 

A voluntary contribution is one 
freely made 1 by an individual with- 
out reference to the organization to 
which he is related, whether it be a 
union or a corporation. 

Can stockholders decide voluntarily 
that the corporation should spend 
money for political purposes? 

As you have phrased it, the gen- 
eral answer would be no. 

However, this is not to say that 
the stockholders of a company or 
the members of a union could not 
agree thai they each would make 
voluntary contributions in a politi- 
es I campaign from their own per- 
sonal funds as long as the funds of 
a corporation or the funds of a un- 
ion are not spent 

However, there is no definitive 
case law to the effect that actual 
union or corporation contributions 
or expenditures would be legal sim- 
ply because their voluntary char- 
acter could be proved. 

One of the purposes of the law is 
to make certain that corporations or 
labor unions do not use corporate or 
union funds for a purpose which 
would not be consistent with the 
thoughts of the entire body. 

The law would be applied equally 
to corporations and labor unions 
insofar as you can show parallel 
fact situations. 

Suppose we run down a few activities 
companies are permitted to engage 

{continued on page 50) 



watch for . . . 




What businessmen see ahead 

New Nations Business survey shows what leading 
executives expect in next 12 months. They predict 
trends in sales, prices, business spending, jobs. 
Survey's findings will help you plan 

How to handle a promotion 

A move to a better job can be a mixed blessing. 
This report tells you what fwards a promotion 
can bring, and outlines ways a manager smoothly 
can make the transition to a higher position 

Are we producing enough? 

Business will have to get more output per worker 
in the future to survive sharper competition and 
pressure on profits. Here's an analysis of produc- 
tivity trends, plus ideas for boosting output 

t . . and many more timely, useful, important 
articles in next month's 



Nation's Business 
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Your most 
effective dollars 
may be 
life insurance 
dollars! 




Chance* are the dollars you are now putting into 
life insurance can be stretched further with no in- 
crease in cost to voul 

The i^Etna Life Estate Control Plan coordinates 
your life insurance with all the assets that go into 
your estate. Then it develops the plan that uses 
everything to maximum advantage. You 11 find your 
life insurance dollars are more effective dollars. 

The Estate Control Plan is exclusive with ^Etna 
Life, a pioneer in family programming. It is available 
to you through your local ^Etna Life representative. 



^Etna Life's Estate Control 
Plan works for you! 

• Assure* maximum effectiveness from your 
present life insurance 

• Coord Km tea all your niseis 

• Balances need with income 

• Cnr* you complete private record 




/ETNA LIFE 

INSURANCE COMPANY 

Hartford 15, Connecticut 

Affiliate*: >€tno Comolty and Suroty Compony 
Standard Fir* lmuronc« Compony 





Wis 


[ RENT-a-CAR 



1^ 




SAVED TIME PAYS FOR THE CAR YOU RENT. When minutes mean money, rely on "minute-saver service." A car waits for 
you where you want it, when you want it You're off in a brand new Ford or other fine car. No delays. No red tape. 



have more fun with Ms"rmnute-saver service" 




YOUR CAR IS WAITING WITH YOUR NAME ON IT! Let Avis know when you leave. Word is flashed ahead over the Avis 
Teletype Network of over 7 f O0O interconnections to expect you. When you arrive. Avis has a car waiting — ready to rolL 




join THE FUN faster* Don't waste a minute 
of your vacation. Call your Avis oftice or 
Travel Agent. Ask for "minute-saver service." 



If IS RENT-3-CAR 



Hotel, air, rail and other accredited charge cards are also honored. 1960 Avis Inc.. 18 Irvington St., Boston 16. Mass 



Even live- wire salesmen 
have to make the right connection 





DODGE REPORTS will 
lead them directly 
to current prospects! 



If you sell to the new construction mar- 
ket, you can use a un que tool to combat 
the rising cost of sales calls. DODGE 
REPORTS increase the order-potential 
of each call — by guiding your salesmen 
or agents straight to active prospects. 
Costly "blind" canvassing is eliminated. 
DODGE REPORTS are individual 
project reports. Each report tells what's 
being built and where, whom to see , . . 



and covers a specific stage of planning 
or bidding. This timely information is 
mailed daily — direct to you, your sales- 
men or agents. You specify the areas and 
the types of construction you want cov- 
ered. For each job, DODGE REPORTS 
provide all the information, in advance, 
that your salesman needs in order to 
head straight for available business. 



1 1 1 1 Wfi/r£ F0R FREE BOOK I ^ 



F, fi. Dod9« <«rp»ratt»n, Cottmuchon Newt Oivition 
119 *«f 40lh Slrttl, Mew Y«rk M, H. f H Dept. NB60 

Send me the book "Dodge Report* — How 
to U*e Them Effectively." and let me ico 
tome typical Dodge Reporti for my area. 
I am interested in the general markets 
checked below. 

SHovit Cortth-wetien H G*n#rof Building 
Engineering Projtetl (Heovy ComrruOion) 



Nome 

Co moon y_ 
Add re if 

CHy 



Dodge Reports 

For Timed Selling 
to the Construction Industry 



-lot* 
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POLITICS 

continued 

in. The company can allow time off to 
employes to register and to vote? 

That is correct. The management 
can urge employes to register and 
to vote. 

Can a company communicate to 
its own employes on issues and can- 
didates? 

This could come under the head- 
ing of expression of views "within 
the family," which is not barred by 
the statute. 

May a businessman distribute infor- 
mation on candidates, parties or is- 
sues to persons not employed by the 
company? 

If it were partisan material in 
support of the candidate, I am 
afraid it would come within the 
prohibitions of the statute. 

If it were purely nonpartisan, and 
therefore educational material, J 
would see no specific prohibition in 
the statute. 

However, as most corporate law- 
yers will warn, there may be some 
problem as to the power of a cor- 
porate officer to do this under the 
charter without a charge of acting 
ultra vires — that is, exceeding his 
corporate authority. 

The man who happens to be a 
member of management can dis- 
tribute information of any character 
as an individual. In his individual 
capacity he can support any candi- 
date to the extent that he wishes to 
do so. 

Ef a person takes part in political 
activities during the ordinary working 
day is he violating the law? 

We are getting into a gray area. 
You say during the ordinary work- 
ing day, therefore he is being paid 
by the company for this time; he is 
utilizing this time in partisan politi- 
cal activity. This, technically, would 
be a violation of the law because it 
would be in the nature of a con- 
tribution or expenditure by the cor- 
poration. 

A contribution or expenditure in 
such a case would mean that "some- 
thing of value" was contributed. 

The question to be resolved is 
this: Is the company contributing 
something of value for a federal can- 
didate in any election? The com- 
pany pays the man to work for the 
corporation. 

If he uses company time for po 
Jitical purposes and on behalf of a 
candidate, the company then is con- 
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Recordak announces the new 



RELIANT 



Here's the fastest, most versa- 
tile micrafilmer ever built! 

Only half ihe size you*d expect a targe- 
volume microfitoicr to lie! Yet tWa 
new Recordak RELIANT 5<M) Micro- 
lihuer lets you handle mm work 
efficiently than ever before I 

New performance. In one minute, 
for example, ii photographs the front 
ami back of checks , . , indexes the 

film . . , even endorses or cancels each 
item when optional Ri-cdiu>ak en- 
dorser is used. Operation is automatic. 
Precision control* "superv ise" over-all 

machine perlon nance . - * present 




Kodamotic indexing 

com rots tfivc you Up to 
lot) different code m -i- 
[ i 1 1 1» s for r;ipi(i relet ence 
to film images* 




Film units can be inter* 
changed in seconds to handle 
work of various departments 
taort i -Hh i f "July* 




Recordak endorser Clem- 
ens! .jktssoia ) Jrts vim r.m- 
eel or endorse items while 
mi< mlilmini; diem. 



double feeding , * . make your opera- 
mr's job unbelievably trouble-free. 

New convenience. Operator simply 
slides out film unit to load film, or to 
substitute unit with different reduction 
ratio (40 to 1, 32 to 1, 24 to 1). This 
also makes it practical for each depart- 
ment to microfilm With its own film 
unit— unitizing their work and reduc- 
ing need fur extra micro 111 mors. 

New styling. The R km ant 500 

Microfilmer^ trim good looks comple- 
ment today's modern others— reflect, 
in still another way, the experience 
gained by Recordak in thirty-three 
w ars ol mi( i ohhnin'4 research and 
i\c\ clopmcm. 



Microfilmer 




is 





{Subsidiary of Eastman Kodak Company) 
originator of modern microfilming— now *m rU ZZrd vear 
\N CANADA contact Recordak of Canada i\d. f Toronto 

**• MAIL COUPON TODAY 

C-6 



KKCOKDAK CORPORA J ION 
415 Madison Avenue, New York 17, N.Y. 

Send free 4-color folder dcacribini; new RjtDQfc&AX KKLIANT J>00 Nficrofiliner 
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f smart 
truck 
users 
cnoose 




nationapse 



[the PREFERRED 
way to lease trucks 




because it's national 
in experience and 
^ service- local in costs 
W&j and control* 



Ratioi«Lease^r::;n.r:,Tb! , ;:v t b =r 15 i , ;i 

eoiti. Of»-th*-if«t manogemenl provide* 
K; g h*i» efficiency, full-i*r*ke. o««-invoic* 
rruekleoiing-the LEASE-FOB ^OFIT way 

q new Ch«vfolef 4 ©r other fine rnKk, 
operate if at your own with no invtitmcnt, 
no upkeep 

For facts oboi/1 fuN-tervice, "Lease for- 
Profit" trwuWIffpjing— ond the name of your 

Mm l ease t 



local 




HIT ID ML TRUCK 
LEASING SYSTEM^ 

of thm Umfed Sforei, 
Canvda, Qnd Fvwio Rico 

23 L JACKSON BLVD., SUITE: E 6. CHICAGO 4. ILL 



ARE YOU LOSING 
PROFITS TO 




SHOPLIFTERS? 

THOUSANDS OF ALERT RETAILERS ARE 
CONTROLLING SHOPLIFTING LOSSES WITH 
AMAZING "SEE-ALL" REFLECTORS! 

Guaranteed to curtail shoplifting in your 
store at oneel A single clerk hos instant 
view of your complete stare, inhibiting 
"sticky fingers" ond preventing losies. 
SEE-ALL Reflectors adjust to any angle or 
height. 26* or 36" diom. Low 
, cost includes mirror, 
stand, brackets and 
all necessary hard* 
ware, Write for fow- 
* J ^* est prices today. » 





NORMAN INDUSTRIES, INC. 

Dept. NB-6, 814 W. Divercey Ave., Chicago 14, III. 



POLITICS 

continued 

tributing something of value. This 
is a violation. 

Can a company make available mim- 
eographing equipment or typewriters 
or some such tools for the duplication 
of campaign materials? 

This is a contribution of some- 
thing of value. Therefore this is 
barred by the statute. 

Suppose these were made available 
on a nonpartisan basis? 

This would still be prohibited by 
the statute because it would be in 
the nature of a contribution or ex- 
penditure in behalf of a federal can- 
didate. 

I do not want to include here any 
educational program sponsored by 
the corporation or labor organiza- 
tion for educating its own personnel 
as to the qualifications of opposing 
candidates in a federal election. 

However, the recipient there 
would be the corporation or union's 
own personnel, and there would be 
no benefit to a federal candidate. 

Can a company invite candidates to 
tour the plant, shake hands, talk to 
people? Can the company invite one 
candidate and not the other? 

Nothing in the law indicates that 
it would be a violation to invite 
either one or two candidates. If a 
considerable amount of time were 
devoted by the corporation — that is, 
in making available its employes 
for, say, a considerable interval for 
consulting or conferring with the 
candidate* — the area of an expendi- 
ture may be more closely ap- 
proached. 

However, I do not think a tour 
through a plant by one or both can- 
didates would be such a use of com- 
pany time. 

Suppose that the company arranged a 
meeting at which the candidates are 
allowed to talk? 

This definitely would come with- 
in the educational area, and there 
is no prohibition against it. 

If it were a partisan matter— that is 
if you invite one candidate and not 
the other? 

If there were a considerable in- 
terval during which the employes 
were away from their normal work, 
I think this would be in the nature 
of ''anything of value" — within the 
definition of both contribution and 
expenditure in the statute. 



Suppose that the meeting were held 
after hours. You are through work at 
four o'clock. After that you make the 
auditorium available to anyone who 
cares to come and listen to candidate 
'X' who is going to be there to talk 
to them and answer questions? 

You are making your facilities 
available to a federal candidate. 
This, to me, would be something of 
value, and would be within the 
prohibition of the statute. 

The question of whether the fa- 
cilities are made available immedi- 
ately after the work day or at some 
other time, such as in the evening or 
on nonworking days, is not at issue. 
It is prohibited in all cases. 

However, if it were arranged 
through a political education pro- 
gram that opposing candidates 
would be invited to address the em- 
ployes or members of the organiza- 
tion at this off-duty time, I do not 
feel this would be prohibited. 

It all goes to build up a factual 
pietuiv. which is what I think all 
these eases turn on. 

The old refrain "one little rain 
drop does not make a shower" is 
particularly appropriate here, but 
just how many rain drops do make 
a shower is something which has to 
be determined when you read the 
statute. Each of these rain drops is 
a fact. The use of facilities during 
business hours , which would, of 
course, include the use of the time 
of the individuals, would more 
closely approach an expenditure if 
it were in support of, say, just a 
single federal candidate. 

However, if the affair is held after 
working hours, and both opposing 
candidates are invited, the argu- 
ment that this is strictly a political 
education program on a nonpartisan 
basis is much more firmly based. 

Can a businessman urge his employes 
to contribute to political groups? Can 
he urge them to take part in political 
activities? 

Yes, as an individual There is no 
doubt about that. 

To what extent can a businessman 
make his personnel, say a speech 
writer, or an adviser or consultant, 
available to a political party or to a 
candidate? 

As long as the individual would 
at I he same time be drawing his sal- 
ary or pay from the corporation, 
this would constitute a technical 
violation, because it would be in the 
nature of a contribution or expendi- 
ture in behalf of a federal candidate. 

If, however, the individual takes 
a leave pf absence, receives no com- 
( continued on page 57) 
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^^^^ \f Versatile, attractive St ran -Style buildings with their horizon-hugging styling 
I I 1 and distinctive Stran-Satin colors complement any community, go up 

J* fast, and cost less than you'd expect to pay for such quality. Smart, exclusive 

mJr\ T Stran-Satin colors are unusual, because these multi -layer protective coatings 

F> tkM °^ vinyl-aluminum or vinyl-base color are factory- applied over zinc-coated 
I r^^^r It I steel. Stran-Satin colors won't chip, peel, crack or fade . . . give long- 
| I Ik I Jl I IVI ' ast ' n 9 beauty without maintenance, You have a choice 
M I t| r\ I I V^l^l of nine attractive hues. All blend well with wood, brick, 

glass or stone. Financing available for complete buildings from ground up. For com- 
I plete irillp^rmation, fill in and mail the coupon below or call the Stran-Steel dealer 

44^^ jjp^T 1^ H near y° u * Hs' s listed in the Yellow Pages. 

with prewen^infeered STRAN-STEEL buildings 



) 




STRAH-S1 YLE ft DEIGNED SIT HAwMeAW. ASSOO^ 




Clip coupon and mail to STRAN-STEEL CORPORATION, DEPT. NB-12, DETROIT 29, MICHIGAN 

Phase *™t/ complete literature on Slran-Styte Buildings in Stran-Satin Color, I'm interested in a 

building approximately ft. by ft. to be used for 

Name Title 

Company _Phooe 

Address County 

City . Zone State 



STRAN-STEEL IS A DIVISION OF NATIONAL STEEL CORPORATION 



Thejrve worked their way 
into the language... 



For as far back as most can remem- 
ber, "Built like a Mack" has been 
the uni versal expression for strength 
. . j, durability , . , dependability. 
Because Mack trucks have demon- 
strated these qualities beyond 
question or comparison, they have 
earned an unchallenged position 
in the top echelon of mechanical 
achievement* 

Experienced truekeTs, however, 
long have learned to go beyond 
these qualities. They know that, 
year in and year out, no other can 
approach Macks in operating econ- 
omy ... the true measure of truck 
earning power. This includes not 



BUILT LIKE A 



only fuel and maintenance economy 
—as reflected in the fact that today 
there are more than twice as many 
diesel-powered Macks on the road 
as the two next nearest makes 
combined— but also the bulldog 
dependability which reduces unit 
downtime and road failures to a 
virtual vanishing point. 

[f you have yet to discover the 
matchless performance benefits of 
Mack trucks, let your Mack repre- 
sentative introduce you to nearby 
users who can tell you. If you are 
an experienced Mack truck oper- 
ator, we're sure you need no fur- 
ther testimony. 




Boss of the blue-chip hauling jobs, the world- 
famous Bulldog heads up legions of steady* 
striding Mack highway haulers — rides far from 
the oeaten track with super doty dumpers* 
brawniest of all Macks. Balanced Design— the 
exclusive Mack practice of manufacturing all 



vital components to work together tor highest 
fuel economy, greatest freedom from profit- 
cutting downtime* and longest useful mileage 
life— explains why Mack for sixty years has been 
first name lor trucks— the world over— and why 
It has led in diesel truck sales lor seven years. 




ow many of these 
unusual ideas in Group Insurance 

would benefit your firm? 




In adopting the name of Abraham Lin- 
coln, this company assumed the respon- 
sibility of measuring up to that great 
name — in character, integrity and 
thoughtful human service. 



Idea No. 1 . . . 

A simplified billing procedure 
that eliminates complicated 
monthly reports* Lincoln Life has 
such a billing procedure. Instead 
of showing all employee names 
and classification numbers, with 
volumes and units of insurance 
for each, the administrator merely 
lists those employees added or 
terminated during the month, I le 
can include even last-day changes, 
so that he has the correct monthly 
picture at any definite given rime 
of the people covered and the 
costs involved. 

Idea No. 2 . . . 

A simplified case-handling pro- 
cedure for both routine and un- 
usual situations. 1 incoln Lifi has 
developed this idea, too. There's 
no looking through a catalogue of 
instructions, searching for the 
form described, then matching 
the right form to the proper rides. 
Instead, a file-size case is tabbed 
for all situations. And behind each 
tab are simple, casy-to-identify 
burns, with instructions pruned 
right on them. This saves time- 
saves money, too. 



Idea No. 3 . - - 

A full proposal complete on one 
sheet. Mere's another idea that 
Lincoln Life has developed, I he 
complete group insurance pro- 
posal is on a single sheet, yet its 
meaning is clear. 

Idea No. 4 . . . 

A simplified announcement pam- 
phlet for employees, Lincoln Life 
has one. Usually two to four 
pages, it's written in clear, under- 
standable language. 

Idea No. 5 . . • 

A combination announcement 
pamphlet and certificate. Still 

another idea developed by Lin- 
coln Life. The pamphlet de- 
scribed above doubles as the em- 
ployee's crrtifictite, in all slates 
except Massachusetts. This aids 
employee understanding and 
helps avoid costly duplication. 

Want more good ideas? 

Just phone the Lincoln Life agent 
near you. He can show you how 
Lincoln Life's modern approach 
to group insurance can save ad- 
ministrative time P . . cut costs . . . 
improve employee relations. 



THE LINCOLN NATIONAL LIFE INSURANCE COMPANY 

Its tut me indicates its character fart Wayne, Indiana 
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pany pay, acts as an individual, the 
law would not restrain him. 

How about an employe who is a can- 
didate himself? Can you give him time 
off and continue his pay white he 
campaigns for election? 

Tf he is campaigning for election 
to federal office, the answer would 
definitely be no. If he is a candidate 
for state office, the Act would not 
apply. 

Then the businessman himself who 
wishes to seek a federal office would 
have to divorce himself from the com- 
pany to the extent of not accepting 
company pay while he is a candidate? 

That is correct. Or else the com- 
pany would risk the provisions of 
the statute which would seem to in- 
dicate that a contribution to a fed- 
eral candidate in an election was 
being made. 

Then, if the president of a manufac- 
turing company wishes to run for of- 
fice, he has to get off the payroll? He 
cannot run and be a company official 
at the same time? 

No, I wouldn't say thai. T would 
say that none of his time for which 
the corporation is paying him can 
be devoted to his campaign, If he 
were to take a leave of absence from 
the corporation and were not in any 
way being compensated by the cor- 
poration during the time he was 
making his personal campaign, I 
would M-e no prohibition. 

However, if a man is a candidate 
for federal office — that is, an officer 
of a corporation is a candidate for a 
federal office — and is still on the 
payroll of the corporation, yet day 
by day carries on his campaign ac- 
tivities, even though he puts in an 
hour or so with the corporation, it 
could readily Ik 1 construed that his 
being carried by the corporation for 
not performing the rest of his work 
each day is in the nature of an ex- 
penditure to his candidacy or to his 
campaign* 

Does this apply equally to the individ- 
ual who is an officer of a labor union? 

In an analogous fact situation 
where he would be paid by the un- 
ion for doing union work, and dur- 
ing that period would be carrying 
on his personal campaign for federal 
office, the same provisions would 
apply. 

Can a union hire radio time, or spon- 
sor a radio program during which the 
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New WAGNER-SANGAMO 

TACHOGRAPH 

graphically records truck operations 
—up to 31 days — on single chart 

This tamper-proof instrument provides a permanent graphic report of every 
run of eaeh Tachograph-equipped truck. Recorded lime of operation, dura- 
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This trademark is not ours! 





Cleanliness is! The Bohn Rex Rotary Mimeograph is designed 
like a printing press. It has printing press cylinders and it uses 
printer s paste ink that's fed from a sealed, disposable cart- 
ridge. Never leaks. The machine stays clean, copies come out 
clean and sharp. And you stay clean. At the end of a run you 
close up the machine 'til next time. Six hours or six months 
later, it's ready for use with no messy cleaning necessary* Four 
models, ranging in price from the automatic electric 
at only $345* to hand-operated models at $179.50*.™,. 

BOHN REX ROTARY MIMEOGRAPH 



Send this coupon for more details and 
free copies of catalogue sheets, drawing 
photographs and a portfolio of Leonardo 
da Vinci's masterpieces, all reproduced 
on the Bohn Rex Rotary Mimeograph. 



Bohn Duplicator Co,. Dept. D ? 
444 Park Ave South, N Y. 16. H> Y. 
Please send more information and a 
portfolio of sample* 
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commercial is used to present its 
views to the public on candidates or 
issues? 

With respect to its views on is- 
sues, the applicability of the statute 
may not be so clear, but with respect 
to its views in support of any par- 
ticular federal candidate we would 
approach the area of an expenditure 
in behalf of a federal candidate as 
opposed to the right of the union 
under the First Amendment to ex- 
press its thoughts publicly to other 
than its own membership. 

Tli is particular point has not 
been decided by any court. In one 
I case the Supreme Court had said 
I that the use of your own organ* pub- 
lished for your own membership 
to make known your political views, 
is certainly allowable. 

Then the circuit court said this 
is a small union and probably can't 
afford the luxury of its own organ, 
so to get its views known it prob- 
ably had to resort to means such as 
paying for spot advertisements on 
the radio or advertisements in the 
newspapers. 

This, I feel, is quite an extension 
of the Supreme Court s rationale. 
There was no appeal to the Su- 
preme Court in the later case, so the 
Court had no opportunity to say 
whether its rationale had been cor- 
rectly followed. 

I realize what I have said is 
round-about: however, the law here 
is unsettled. 

I recently received my gasoline 
bill. With it was information which 
made known the fact that the high 
cost of gasoline is due to the high 
state and federal taxes on gasoline. 
The company would like to see 
these taxes reduced. 

This type of information could 
well go to the membership of a cor- 
poration, making known their posi- 
tion on an issue, with no problem of 
running afoul of the statute. 

Do you think the law needs to be up- 
dated? 

The history of the statutes in this 
field has been rather stormy. Today 
we are working with laws which had 
their origin in a 1907 presidential 
message to Congress. 

Perhaps it would help to put this 
in historic perspective. This was the 
second time in our history that Con- 
gress had taken ;i really deep and 
definitive look at our election pro- 
cedures. The fii>1 lime was in [N7n. 
right after the adoption of the Fif- 
teenth Amendment to the Const itu- 
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tion to guarantee the right to vote 
to all. 

In that year, Congress passed the 
Force bill. This exercised wide su- 
pervision over federal elections — 
penalized interference with the right 
to vote; proscribed acts coastituting 
election and registration frauds. 

This law, however, was repealed 
in 1894. and regulation of elections 
again was generally left to the 
states. 

In the campaign of 1896 which 
immediately followed, approximate 
ly $16 million was spent. The vast- 
ness of this expenditure provoked 
public indignation. That caused de- 
mand for reformation. 

The basic concept of the statute 
we have today was included in the 
President s message in 1907, and in 
the following years the present law 
evolved. 

Hasn't the situation changed since 
then? 

Yes. The problem that was being 
dealt with then was considerably 
different. Corporations were feared 
because, to a large extent, they were 
controlled by small groups of indi- 
viduals. The law, it seems to me, 
was designed to prevent, for in- 
stance, a big corporation from run- 
ning roughshod over the people by 
buying elections. That, of course, is 
impossible today. 

Since the law was passed we have 
also had the development of large 
labor organizations. The character 
and function of these groups was 
not envisioned when the initial law 
was passed, In fact, unions were not 
included in the original legislation. 

Hence, as the legislation was 
passed through the years, the con- 
ditions and the entities that it 
sought to deal with have changed 
considerably; the character — that is, 
the character both of corporations 
and labor unions — has changed so 
that they no longer resemble what 
Congress was attempting to regu- 
late originally. 

Today there is much stress on 
exercising your right as a voter, as 
a participant in the democratic sys- 
tem, and stress on your responsi- 
bility to inform yourself and to be 
active in politics. This is attribut- 
able to the success of political edu- 
cation programs. 

But it's up to Congress to de- 
termine whether the laws should be 
changed. 

If the laws were changed, would you 
expect them to be more liberal or 
create new restrictions on political 
activities? 

I think there is a movement to 
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liberalize all types of regulations 
which impinge on the basic consti- 
tutional rights of the individual. 
There perhaps is a real question — 
if the laws were to be revised — for 
Congress to debate whether, in the 
Interest of good government and 
the people, there should be either 
full and complete regulation of cor- 
porate bodies and labor unions, or 
possibly no regulation of either in 
the political realm. 

This is a matter of legislative 
function, of course. 

Have any businessmen or corpora- 
tions been convicted under the Cor- 
rupt Practices Act? 

I can give you the entire history 
of litigation under the Act because 
it is not voluminous. 

The first prosecution involved a 
contribution for federal candidates. 
A large number of brewing compa- 
nies in Pennsylvania and New York 
had made contributions to assist 
and finance the election of these 
candidates. 

The case was decided in 1916 
after all the defendants pleaded 
guilty to the indictment. 

In the years 1948 to 1950, some 
23 actions were filed in the eastern 
district of Michigan. These charged 
incorporated automobile dealers 
with contributing money to a state 
political committee for use in the 
1946 federal election. 

The first two cases that reached 
trial resulted in not-guilty verdicts. 
However, the rest of the persons 
who had been indicted pleaded nolo 
contendere, which the court ac- 
cepted as tantamount to a plea of 
guilty. These individuals were all 
fined. 

Of those 23 cases, two were re- 
solved against the government, and 
21 were resolved in favor of the 
government. These all dealt with 
corporations. 

What actions have been brought 
against unions? 

Then* have been four cases deal- 
ing with unions. The first reached 
the Supreme Court in 1948. It in- 
volved political articles in a union 
publication which was circulated 
primarily to union members. The 
matter reached the Supreme Court 
on the point of whether the statute 
meant to include this type of pub- 
lication in the concept of an ex- 
penditure in a federal election. The 
Supreme Court, after going into the 
matter of First Amendment rights 



of free speech, held that this type 
of expenditure was not covered. 

Another case involving a painters 
local was decided in 1949. It in- 
volved an expenditure of $45 for a 
radio announcement on behalf of a 
federal candidate and for advertis- 
ing space in a newspaper. 

Although the district court had 
convicted, the appellate court felt 
that this type of expenditure also 
would come within the area of free 
speech, since this was a small labor 
organization that did not have a 
house organ to circulate its views. 

The next case, also resolved 
against the government, involved a 
union which was alleged to have 
made many expenditures to finance 
the campaign of a congressman. 

The court immediately dismissed 
the bulk of the counts in the in- 
dictment, and tried the remaining 
ones, which were of less significance 
and weight. A not-guilty verdict 
was the result of that prosecution. 
That was in 195L 

The most recent case was de- 
cided by the Supreme Court in 
1957. It involved the United Auto- 
mobile Workers. 

This involved an expenditure by 
the union on behalf of a political 
campaign. The question was wheth- 
er the First Amendment rights of 
the union were violated by the terms 
of this statute. The district court 
dismissed the indictment, and the 
government appealed directly to the 
Supreme Court, which refused to 
rule on Ihe constitutional issue of 
the First Amendment claim of the 
union, but sent the matter back for 
trial. 

On return to the district court for 
trial, the defendant showed that 
there had been a convention and a 
ratification of the expenditures. 
This resulted in acquittal 

There was one other case involv- 
ing the Public Utility Holding 
Company Act. It resulted in the 
conviction of a man from St. Louis 
who, on behalf of a registered hold- 
ing company, was held to have 
made a contribution in violation of 
the Act. There was a conviction. 

Are any cases pending? 

Yes, There is a case pending in 
St. Louis which involves both con- 
tributions and ^ome cxprndil u res 
It involves the Teamsters Union 
there. 

We have an indictment in Alaska 
for expenditures for a television 
program in support of political can- 
didates. Moreover, an indictment 
has been obtained in West Virginia 
charging an illegal campaign com 
(continued on ixige 74) 
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Why did Gary Andrews 
cross tfie road T 

For a higher salary? For greater 
opportunity? The reason may be as 
simple as security. The kind that a 
company canofferwithTheTravelers 
umbrella of Group benefits. 

Group life insurance, pensions, 
weekly income, hospitalization and 
surgical, ma jor medical — TheTravel- 
ers writes every kind of Group cov- 
erage. (And every kind of personal 
coverage, too,} 

Check the Yellow Pages for your 
friendly Travelers Agent or your 
broker. Call him in for a complete 
Group insurance plan tailored to your 
company's needs. 

Why did Gary Andrews cross the 
road? For a higher salary? For greater 
opportunity? The reason may be as 
simple as security. The kind that a 
com pa ny oa n offer w ith The Travelers 
umbrella of Group benefits. Group 
life insurance, pensions, weekly in- 
come, hospitalization and surgical, 
major medical —The Travelers writes 
every kind of Group coverage. ( And 
every kind of personal coverage, too. 
Check the Yellow Pages for your 
friendly Travelers Agent or your 
broker. Call him in for a Group plan 
tailored to your company's needs. 

Why did Gary Andrews cross the 
road? For a higher salary? For greater 
opportunity? The reason may be as 
simple as security. The kind that a 
company canofferwithTheTravelers 
umbrella of Group benefits. Group 
life insurance, pensions, weekly in- 
come, hospitalization and surgical, 
major medical — TheTravelers writes 
every kind of Group coverage. (And 
every kind of persona! coverage, too. 
Check the Yellow Pages for your 
friendly Travelers Agent or your 
broker. Call him in for a Group plan 
tailored to your company's needs. 
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simple as 




]ary? For greater 
ason may be as 
The kind that a 
th TheTravelers 
benefits. 

e, pensions, 
ilizal ion arid 
ed ical — TheTra vel - 
ind of Group cov- 
kind of personal 



company ( 
umbrella, 

Groui 
week 1 j 
surgirt 

ers writes e\ 
er&ge. 0 
coverage 

Check the Yellow Pages for your 
friendly Travelers Agent or your 
broker. Call him in for a complete 
G rou p i nsu ranee plan tailored to your 
company's needs. 

Why did Gary Andrews 
cross the road ? 

For a higher salary? For greater 
opportunity? The reason may be as 



0 



For a higher salary? Or greater 
opportunity? The reason may be as 
simple as security. The kind a com- 
pany can offer with The Travelers 
umbrella of Group benefits* 

Group life insurance, pensions, 
weekly income, hospitalization and 
surgical, major medical— The 
Travelers writes every kind of 
Group coverage, ( A nd every kind of 
personal coverage you might need, 
too.) 

Check the Yellow Pages for your 
friendly Travelers Agent or your 
broker. Call him in for a Travelers 
Group plan tailored to your com- 
pany's needs. 
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President of the New York Stock Exchange, who forecasts . . 



FUTURE FOR INVESTORS 



Public interest in the stock 
market as a barometer of economic 
trends has heightened. 

Market movements are closely 
analyzed. Experts offer investors a 
bewildering array of theories on the 
market's course. 

Just how well can you forecast 
the economy from the market's di- 
rection? Will its performance in the 
1960s match that of the 1950s? 

To get a knowledgeable assess 
ment, Nation's Business inter- 
viewed Keith Funston, president of 
the New York Stock Exchange. 

Here are Mr. Funston's answers: 

How will the market s performance in 
the 1960 s compare with the 1950's? 

As measured by the averages, 
which are not a definitive guide by 
any means, the market in the 1950's 
advanced quite a bit Whether that 



same increase can be achieved on 
the higher base in the next ten years 
is problematical. 

In general, the market level will 
continue to depend on what happens 
to the dividends and earnings of in 
dividual companies whose common 
stocks or bonds you buy T and how 
the public appraises their future 
earnings and dividends. 

I think that generally in the next 
ten years, providing we handle our 
economic; problems intelligently and 
barring a wartime catastrophe, we 
ought to have a prosperous period. 
As for individual stocks, that de- 
pends both on the public and the 
fortunes of individual companies. 
At the first of this year, some 30 
per cent of the stocks on our Ex- 
change were selling for less than 
they were at the peaks in 1946, 
which not many people realize. This 



underscores the importance of in- 
vestors concentrating on individual 
issues and not the averages. 

What kind of economic indicator is 
the market? Does it lead or follow 
economic trends? 

If you look back over history you 
will see that a good part of the 
lime the market was leading, a good 
part of the time it was following, 
and the rest of the time it was mov- 
ing parallel with economic devel- 
opments. There is a great deal of 
debate as to whether it is a ther- 
mometer which lakes the economy's 
present temperature or a barometer 
that tells you what is likely to hap- 
pen in the future. 

Early this year the market de- 
clined more than business did, On 
the other hand, a year ago, when 
our gross national product was some 
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10 per cent under where it is now, 
the market was at about the same 
level that it is today. So in 1959, 
business improved much more than 
the market did. But the market has 
gone down more than business has 
declined since the first of the year. 

Did the feeling that the threat of in- 
flation is less serious cause the de- 
cline? 

It is hard to assess the impact of 
any one factor on the market. I 
think the feeling has been growing, 
especially since it was announced 
that we might have a substantial 
budget surplus for the fiscal year 
beginning July 1, that there is less 
of an inflationary threat. 

I think this has had a definite im- 
pact on the market. By way of con- 
trast, two or three years ago, the an* 
nouncement that we were going to 
have a large budget deficit was re- 
garded as inflationary and the mar- 
ket took off. 

Some months ago you pointed out 
that a continuation of the recent rate 
of increase in the number of share 
holders would result in about 18 mil- 
lion stock owners by the mid 1960 s, 
compared with about 12.5 million 
now. Do you expect that to happen? 

Whether we will achieve this 
growth or not depends on how in- 
telligent we are in running the econ- 
omy and continuing to provide in- 
centives for savings and risk taking, 
1 think a continued expansion in 
share ownership is a goal that we 
can achieve if we keep our eye on 
the ball, provide incentives for sav- 
ers, and readjust our tax laws so 
investors will be encouraged to risk 
their capital. 

How do you calculate the number of 
people who own stock? Do they in- 
clude those who own shares in mu- 
tual funds rather than stock in specific 
companies? 

Yes, the 12.5 million estimate of 
the number of share owners in pub- 
licly owned corporations as of Janu- 
ary, 1959, did include those who 
owned mutual funds. We get this 
figure by taking all the stockholders 
of record of all the companies listed 
on this and other exchanges and the 
publicly owned companies in the 
over-the-counter market. Thus, we 
get a total figure of stockholders of 
record. 

Then, through a complicated anal- 
ysis of segments of stockholder lists, 
we obtain a figure which shows the 
duplication factor, that is the num- 



ber of stocks that the average per- 
son owns. The duplication factor is 
divided into the total number of 
stockholders of record and we get 
the number of individual stockhold- 
ers. In addition, of course, there are 
about 100 million indirect owners 
who have invested their funds in in- 
surance companies, pension funds, 
mutual savings banks, and other 
financial institutions which in turn 
invest in stocks. 

Would a better understanding of eco- 
nomics result in more people invest- 
ing in the market? 

Without any doubt. Our research 
in the past shows clearly that the 
educational level of the population 
and investment participation in- 
crease together, People are natural- 
ly reluctant to participate in some 
thing unless they know what it is 
all about. 

We find, for example, that the 
essential problem of the Stock Ex- 
change lies in describing the Ex- 
change's role and the investment 
process in terms people understand. 

The function of the Exchange, of 
course, is to provide facilities where 
the public can buy or sell securities. 
The Exchange own- no stock. We 
don't buy or sell stock. Individuals 
or institutions which own stock use 
our facilities to buy or sell to other 
individuals or institutions. By cen- 
tralizing all the bids and offers for 
securities in one place, we enable 
the public to get the best price pas- 
sible for their stock, whether they 
want to buy or sell. This makes it 
possible for American industries to 
raise the money, through stocks and 
bonds, which they can use to finance 
their future growth. 

What general guidelines would you 
give people who are thinking about 
investing in stocks? 

First, one ought to be just as care- 
ful about investing money as one is 
about any purchase. People usually 
are meticulous in shopping around 
for an automobile or a refrigerator 
but too often when it comes to in- 
vesting, they invest money with a 
minimum of study and investiga- 
tion. 

A person ought to know what he 
is doing and make a careful study 
of particular securities before he in- 
vests any money. One way to do 
that, of course, is to get sound ad- 
vice from a reputable broker in 
whom you have confidence. 

You must tailor your investment 
risk to your capacity to bear it. 



You must determine what your in- 
vestment objectives are. This would 
lead you to decide whether you feel 
that you ought to buy bonds or 
stocks. And there are many people, 
of course, who should invest in 
neither and would be better off and 
happier with their money in a sav- 
ings account. 

We believe that, before a person 
buys common stocks, he ought to 
Live an emergency fund set aside in 
tin form of a savings account or 
maybe some bonds so in time of 
emergency he won't have to sell his 
stocks. 

Another thing, you shouldn't in- 
vest money unless you are sure your 
income will be above your expendi- 
tures. You don't want to buy secu- 
rities today and then have to sell 
them tomorrow to meet living ex- 
penses. 

What are the advantages and disad- 
vantages of long-term investment 
against short-term trading? 

Short-term trading is for the so- 
phisticated, knowledgeable person 
—a person who is devoting a good 
deal of time to following his secu- 
rity transactions and is able to keep 
close to his investment situation. 

I think the average person, and 
certainly the new investor, should 
approach the market with long 
term investing in mind. An over- 
whelming majority of investors, in- 
cidentally, roe doing just (hat. 

You have been urging a reduction to 
50 per cent from the current 90 per 
cent margin requirement on stock 
purchases. Would this involve a dan- 
ger of inflation or excessive specula 
tion? 

Not at all. It would probably in- 
increase buying and selling activity 
on tin* Exchange somewhat. But we 
would have a more liquid market, 
which means a market that would 
be able to handle :i larger volume 
of transactions with minimum price 
variations between sales. I believe 
that, in point of fact, a reduction 
in margins would actually minimize 
price swings on the Exchange by 
bringing a larger supply of stock to 
market— and this would prove bene- 
ficial to all investors. 

What do you think of the move in 
Congress to require withholding of 
taxes on dividends? 

1 think it is premature. Industry 
and the Treasury, since last sum- 
mer, have been engaged in an edu- 
cational effort to make sure thai ill 
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I want to see how others have modernized 
through better use of electricity. Please acncl 
free copy of "The Big Difference." 

Name 

Firm Name - 

Type of Business 

Address 

City 



INVESTORS 

continued 

dividend income is reported for tax 
purposes as required by law. I think 
that Congress should do nothing in 
the way of withholding legislation 
until the results of this effort are 
proved. That won't be possible for 
another six months at least- 
Withholding taxes on dividends 
would mean a great hardship for 
millions of people - particularly in 
the lower and middle- income ranges. 
Their incomes would be cut while 
they filed for refunds and waited 
months for repayment 

Such legislation would increase 
the Treasury *s cost of collecting 



Money's value 

hinges on extent of inf la* 
tion in future years. 
Pressures will continue, 
but may be curbed by 
wise policies. For assess- 
ment of major influences 
now and in next decade, 
see article on page 36 



.Zone — State _ 



taxes because of the enormous 
amount of extra paperwork involved. 
It would also put corporations that 
have to withhold dividend taxes to 
great expense. 1 don't think all this 
is necessary. 

What tax changes would you favor to 
help investors? 

I would eut the capital gains tax 
in half. I would cut in half the six- 
month holding period required for 
long-term capital gains tax treat- 
ment I would increase the loss 
allowance from $1,000 to $5,000 a 
year. I would greatly increase relief 
from the double taxation of divi- 
dends. The present 850 exclusion 
and four per cent credit is inade- 
quate. I would increase the credit to 



at least 20 per cent, as they have 
in Canada. 

I believe we ought to cut the 
progressive rates of income taxation, 
because we have to stimulate the 
incentive for people to save and 
invest. To provide an increasing 
standard of living for our increas- 
ing population requires the invest- 
ment of billions of dollars of new 
money each year. We must invest 
much more than we have in the 
past in machines and plant and 
equipment that will enable a worker 
to turn out more products and thus 
keep the unit cost of production 
down. Then we can have increased 
production without inflation. 

Do present tax policies tend to dis- 
courage investment? 

Without doubt. They tend to dis- 
courage both saving and investment. 
People may say, "Nevertheless we 
have a lot of saving and we have a 
lot of investment." That's true, we 
do, because we are a big country. 

The question is, however, do we 
have enough investment and saving 
to provide for the tremendous 
growth that we have to have? I be- 
lieve we do not under our present 
tax policy. 

Another problem is that our tax 
policies tend to favor the creation 
of debt by corporations. That is bad 
because it saddles companies with 
high fixed costs and makes them 
less flexible when business condi- 
tions change. Companies are much 
better oft if they raise more of their 
capital in the form of equity rather 
than debt. 

What is the general business outlook 
for the next year? 

I think the prospects are good — 
again providing that we handle our 
economic problems intelligently and 
that there is no outbreak of war. 

Both steel production and automobile 
sales are below expectations. Do you 
regard these as trouble areas? 

We have in this country a pecu- 
liar failing: We assume that only the 
greatest is normal. The auto busi- 
ness and steel business could still 
be mighty good compared with any 
past average without reaching the 
great goals some people had pre- 
dicted would be achieved this year. 

How long can we go without a dip in 
business generally? 

I think dips and elevations in 
business are par for the course. 
They are going on all the time in 
many different lines and not always 
at the same time. I don't foresee a 
serious, widespread decline. END 
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A GUARANTEED ROOF 

OVER YOUR HEAD 

New.. . and only with Butler. . . 
full 20-year roof protection for 
pre-engineered buildings 



Here's another reason to "go Butler" for your new building 
this year. You can have a preferred aluminum roof so supe- 
rior that we are now able to offer a 20-year guarantee. 

This is the first long-term roof guarantee ever offered for 
pre-engineered buildings. It is made possible by Butler's 
leadership in designing and fabricating an enduring, weath- 
erproof aluminum roof system that today has an impressive 
history of outstanding job performance on thousands of 
Butler Buildings. Be .sure that this new development in roof 



security, optional at nominal extra cost, is considered in yc 
new building plans. 

Your Lowest-Cost Way to Build We 11 -superior roof protection 
is one of many reasons why more offices, plants, stores, ware- 
houses, terminals, recreation centers, schools and churehes 
every year are being built with the Butler Building System. 

For your new building, take advantage of the wide, clear 
spans of Butler rigid frames . * , the beautiful new Butler- 
Tone™ baked-on color finishes for wall and roof panels , . , 
your choice of the finest factory-insulated or field-insulated 
exterior wall panels ... the fast, trouble-free construction 
. , . and the dependable, talented services of the nationwide 
group of Butler Builders. 

Interested? See your Yellow Pages for the name of your 
Butler Builder, under "Buildings" or "Steel Buildings," Ask 
about financing, too . * . or write direct 



BUTLER MANUFACTURING COMPANY ?«i E*st n«i K*fv«a City tt, Missouri 

Manufacturer* of Metal Building* • Equipment for farming, Oil Transportation. Outdoor Advertising - Contract Manufacturing 

Sales offices In Los Angeles and Richmond. Calif, • Houston, Tex. • Birmingham, Ala. • Kansas City, Mo. • Minneapolis, Minn 
Detroit Mich, • Cleveland, Ohio i Pittsburgh, Pa. • New York City and Syracuse. N Y 



Chicago, III. 

Boston. Mass • Washington, D,C. ■ Burlington, Ont„ Can. 




"Our 15 years with Blue Cross have shown it's 
one protection plan that stays up-to-date!" 



"In today's changing world, there's a special sense of security for each of us 
here In having Blue Cross help with hospital expenses. For one thing, Blue 
Cross recognizes changing conditions and meets them. And, of course, with 
protection based on the individual's need, Blue Cross benefits always keep 
pace with hospital charges. Today, more than ever, we find Blue Cross a sound 
investment from every viewpoint— both the individual's and management's." 



7710 r ward-looking management favors 
■T Blue Cross because of the way it meets 
the individual's hospital expense problems. 
Rather than being tied to an arbitrary dol- 
lar limit. Blue Cross benefits are based on 
the employee's specific needs in the hospital. 

Costs are low because every cent paid in, 
except for essential administrative costs, 
goes toward hospital care benefits. Details of 
care and payment are handled by your Blue 
Cross Plan, directly with the hospitals. No 
costly red tape or paj>er work for your com- 
pany. And employees like the confident feel- 
ing that comes with carrying a Blue Cross 



c:ird. It's the name that everyone knows. 

More than 300,000 companies of all sizes 
have Blue Cross today. You* 11 find Blue Cross 
fits in well with any employee benefit pro- 
gram, including retirement. For complete 
facts, contact your local Blue Cross Plan. 

► Him* (>on ami »ymt»>t n%. Uy tUv Anirflran ir ct«.[«ir nl Awn'iMii>u 



BLUE 



Blue Cross Association, Inc.. 55 East 34th Street, New York 16, N,Y, 



WORKERS ATTACK 

continuvd from fxige 21 

Hartley, and involved support pay- 
ments to the union by nonunion em- 
ployes who, in return, were entitled 
to union benefits. The other, al- 
though made under the Taft-Hart- 
ley law, involved a different situa- 
tion. 

General Motors cites these points 
to support its position: 

Taft-Hartley protects a worker's 
right to refrain from union activity 
as well as to engage in it. 

It also prohibits an employer 
from encouraging union member- 
ship, with one exception: He may 
agree with a union to require his 
employee to become union members 
as a condition of employment. He 
may not, however, require member- 
ship in any state which forbids such 
compulsion. 

The exception to the prohibition 
against encouraging union member- 
ship refers only to requiring union 
membership and does not include 
the encouragement of union mem- 
bership through the forced payment 
of the equivalent of dues. 

The UAW admits that nonmem- 
bers who paid the equivalent of 
initiation fee and dues, as the union 
is demanding, would not receive 
any of the rights, privileges and 
benefits which uaw members get. 

They could not, for example, par- 
ticipate in union meetings, vote on 
ratification of their labor contract, 
receive the union newspaper free, 
get strike benefits when on strike, 
share in the union's educational 
fund, or receive any other union 
benefits. 

The availability of these privi- 
leges and benefits, at no extra cost, 
would encourage employes who are 
paying the equivalent of duos any- 
how to join the union, and this 
would violate Taft-Hartley, General 
Motors contends. 

This is the situation in each of 
the 19 right- to-work states with 
respect to the agency shop: 

► Agency shop specifically forbid- 
den by right-to- work law Alabama, 
Arkansas, Georgia, Iowa, Louisiana, 
Mississippi, North Carolina, Ten- 
nessee, Utah and Virginia. 

► Forbidden by other law — Texas, 

► Forbidden by rulings — Arizona, 
Nevada and South Dakota, 

► Agency shop held not enforceable 
(although not illegal ) — Nebraska 
and North Dakota, 

* Agency shop legal — Indiana. 

* Decision pending in court — Kan- 
sas. 

► Not tested- Florida, END 
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J, R. FLEMING, President and 
Chief Excculirc Officer , Mors, Inc., says . 



"Our Blue Shield protection is based 
on actual doctor-patient experience!" 

"It seems only logical that t in planning ahead for 
medical care protection, physicians themselves can 
give real help. In Blue Shield they do. Actually, our 
Blue Shield Plan is sponsored by the local medical 
society, I am sure this is- a primary reason why it 
works so well for us!" 



pany welfare plans. Its effec- 
tiveness is proved by its record 
growth to 45 million members. 
Kor « pec if ic informa- 
tion, call your local 
Blue Shield Plan, 



EVERY BLUE SHIELD PLAN 
1 across the nation is spon- 
sored by physicians. This as- 
sures people realistic protection. 

Blue Shield helps with doctor 
bills for hundreds of types of 
operations and many other 
services. Cost in relation to 
value is low. One reason: Blue 
Shield Plans are set up so that, 
aside from reserves and man- 
agerial expenses, all money re- 
ceived goes to pay for benefits. 
Blue Shield readily fits com- 



Rjiif Sh>< |<i Medical Ciffc Plans. 425 Norlt, Mtr.higan, Chicago 1 1, Illinois 



iL'Stirvirr mark* regit l tin! hi 
ill n*- HM* M M<«lh'Al i'nrr l*\am 



BLUE 



NEW STRUCTURAL MATERIAL 
FOR INDUSTRY! 








Can you use honeycomb in your business? 



New fabrication and manufacturing techniques developed by Rohr show great 
promise of a cost breakthrough for brazed stainless steel honeycomb sandwich 
structures. There are countless possible applications throughout industry . . , perhaps 
in yours. 

This incredible material, widely used in the aerospace industry, is earmarked 
for far broader applications as its unique characteristics become better known to 
designers. 

The "sandwich of steer is able to withstand great temperatures for prolonged 
periods — six times that of aluminum, for example. It can cope with sonic and 
acoustical environments impossible for conventional structures. 

Brazed honeycomb sandwich panels offer outstanding insulation qualities, and their 
structural characteristics are extremely attractive when the problem is to increase 
strength while substantially reducing weight. 

Rohr. a pioneer in the development of brazed honeycomb, has evolved new methods 
which permit the fabrication of these structures in virtually any size, quantity or 
configuration, including flat, wedge, curved, and compound curved panels. 

For less demanding applications, principally where the problem is one of strength/ 
weight ratio, Rohr honeycomb panels can be fabricated more economically from 
other materials and bonded adhesively rather than by brazing. 



Perhaps you can put this dramatic new 
material to work in your business. A new 
brochure, explaining the characteristics of 
honeycomb paneling in deteil. is available 
upon request. Write Mr, B. R. AlsobrooK, 
Manager, Brazed Stainless Steet Products, 
Rohr Aircraft Corp., P.O. Box 878, Chula 
Vista, California. 





World's largest producer of components for flight • Main plant and headquarters: Chula Vista, Calif. • Plant: Riverside. Calif. • Assembly plants: Winder, Ga , Auburn, Wash. 



SPECIAL 
LETTER 



nation's business editors report on: Red trade invasion 



COMMUNIST TRADE INVASION of our hemisphere will intensify importantly in 
months ahead. 

Planned: Spectacular drive to subvert key Latin American economies, tie 
economic dependence to Soviet nations where possible. 

This means: Changing conditions , new challenges for U. S. businessmen doing 
business with Latin Americans. Means, too, that problems will grow for U. S. 
government— which spends tax money to aid Latin development. 

* * * 

WHY ARE REDS AIMING economic guns at our hemisphere? Because it's an area 
where effort could pay off fast. No region is in process of greater economic 
change, has greater chance for more rapid expansion. Example: Food 
production could be multiplied fivefold if modern methods were employed. 

Reds know of this bright future, want to impress other parts of the world 
by taking credit—if they can— -for coming economic advancements. 



WHAT LATIN AMERICA MEANS to U. S. business is this: Region is buying an 
average of nearly $300 million worth of merchandise a month from us. That 
means they're buying 81 of goods for every $3.56 we sell to all others. 

But that's not all. Latin Americans pay $225 million a year to U.S. com- 
panies for services of many kinds, . .engineering, insurance, royalties, 
advertising, etc., and $290 million a year for transportation. 

Inside U. S., Latin travelers spend $275 million a year. Investments in 
Latin America pay us about $750 million a year. 

All together: We are paid about $5.1 billion a year for goods, services, 
travel, etc. Compares with $18.2 billion we get from all other countries. 

Is U« S. bleeding Latin America? That's communist charge. But it's not 
true. Commerce is two-way street. We're buying an average of $310 million 
worth of goods a month from them. That's equal to $1 for every $3.12 we 
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SPECIAL LETTER: RED TRADE INVASION 



spend with all other nations* Other money flows from U. S. into Latin 
nations* Example: U. S. citizens touring for pleasure, business reasons spend 
close to $440 million a year. 

All together: We pay republics about $500 million a year more than we 
get from them. 

Private investments make jobs, spur economic growth, We have $9 billion 
invested there in plant, equipment .new investment pouring in at annual 
rate of about $600 million. That creates average of 900 new jobs a week. 

U. S, firms in Latin America already provide jobs for 625,000 workers. 

About three quarters of gross revenues of U. S. companies there is paid 
out in Latin America for taxes, wages, materials costs. Taxes paid by U. S. 
firms provide 15 per cent of all government revenues. 

U. S. tax money also aids Latin growth. Example: Export-Import Bank has 
loaned more than (2.5 billion in past 10 years. 

Other tax money flows south through Development Loan Fund, International 
Cooperation Administration, other agencies. 

THESE ARE TARGETS Reds are hitting first: 

Cuba — First Soviet Deputy Premier Mikoyan journeys to Cuba, agrees 
to supply oil, wheat, pig iron, rolled steel, fertilizer, aluminum, newsprint, 
sulphur, machinery. Big Red will buy five million tons of sugar by f 64, 

Argentina — Russia agrees to supply $100 million credit at 2}4 per cent for 
purchase of oil, railroad, roadbuilding, electrical equipment, machinery, 

Brazil — Russia signs $214 million trade agreement, will exchange machinery, 
oil, wheat, for coffee. 

Other prime targets Reds want: Uruguay, Chile, Central American states. 

* * # 

PROSPECTS FOR SUCCESS? Slim— over all. Reds don't really expect to wreck 
our trade arrangements fully. They expect to frustrate key areas of 
commerce as they have in other regions. 

Watch specifically for communists to concentrate on oil industry, farm 
machinery. Next U. S, setback is likely to come in Argentina, Brazil. 

Soviets have 75 technicians in Latin America now. They expect to have 
hundreds there by next Christmas. 
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CONTROL 




"Moore forms make our paperwork work better 1 * 



JANTZENS NEW SYSTEM SHOWS SAVINGS IN TIME AND MONEY 



This manufacturer of swim suits and sportswear has to ftgj 
fast to get information to retail customers. The sooner I he 
stores «et imoices. the sooner they < n price the <zoods an<i 
get litem on ihe counter. Jantzen's automated sy-tem pre- 
pares invoices much faster, by speeding communications 
between departments. There is tighter control of all paper* 
W"iL u itli <tollai>-aTid-ceuts sa\in^s. 

1 fie system's ellieicrieN lies in automatic printing of in- 
formation on forms. Electric accounting machines and tele* 
typewriters do the joh. They translate punched cards and 
tape into such paperwork as invoices, shipping labels, express 
receipts and hills of lading, Every operation is faster and 



Build control with 



human error has been all hut eliminated. The forms, espe- 
• ially designed h\ Moore, are Janl/en** control in print. 

"The expert guidance we got from the Moore man saved 
us a lot of trouble when we set up this system," said Mr. Paul 
DeKoning, President of Jantzen Inc. Whatever controls your 
business needs, the Moore man's knowledge of ADP (Auto- 
mated Data !*riM'e>sin*! I can help \t»u. I,o<»k him up in the 
Yellow Pages, or write the nearest Moore office. 

Moose Business Forms, Inc., Niagara Fall*, N. Y.; Demon, Texa*: 
Emeryville^ Calif. Orer 100 offices and factories ,*-~rz£K 
throughout tin' I . S.. Canada. U> vtro t tuba. Caribbean ^^J^^Ji 
md Cvnttol itn*' tie n. ^^^^^^ 
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The mix for peace: 

ready today*, .building for tomorrow 



TODAY the Strategic Air Command has the Alias ICBM 
and the B-52 bomber. Tomorrow, in the clay of the 
second generation ICBMs. we will need an even more 
advanced airplane with global striking power. The multi- 
purpose B-70 Valkyrie is being developed to meet this need 
...t<> provide America with a true ha I a lire of maimed and 
unmanned weapons. This 2000 mph manned bomber, with 
its advanced equipment and multiplicity of weapons, could 
lake off from U.S. bases and strike almost any trouble spot 
in ihe world within three hours. 

In ibis thermonuclear age, our mixed retaliatory power 
must he more resourceful, more versatile than ever before. 





an 




It must he capahle of striking hark with a retaliation so 
devastating thai i r* * potential enemy would dare agression. 
In abort, we must have the power of total retaliation —plus 
the swift, all-round capability to meet any threat to world 
peace, anywhere, anytime. 

f>> maintain this effective force for |>eace. we must have 
in being a careful halance of weapon systems. Missiles 
alone cannot provide for die full spectrum «»f mi!itar\ ac - 
tion lo meet am sit nat ion. Some v ictories are achieved only 
hy the unique anilities of man. Man alone has the ability to 
reason, think, exercise judgment, observe, make spot de- 
cisions. Oulv man can investigate, report, and relurn. 



And most sifrnificantK . oulv a manned weapon system can 
he put into instant action yet still he recalled before the 
final commitment to strike. 

This i> whv die Mai h ^ K -7u is bein» developed — to as- 
sure America of a secure rctaliatoiv foo ♦ m die future. 
And with this force rests our hope for a durable peace. For 
this is the only way the Free World can truly win: not by 
waging a third wrorld war l>ul h\ preventing it. 



NORTH AMERICAN AVIATION, INC. 

SKRM\r. TIIF N \TloVs lVIKRVSI KIRS I 
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WHAT MAKES A 
CALCULATOR 
ACCURATE? 



POLITICS 

continued from page SO 

tribution by a local of the Interna- 
tional Hod Carriers Union and five 
of its officials. The case is presently 
awaiting trial. 

There have been two recent prose- 
cutions involving the prohibition 
against anonymous campaign litera- 
ture. Awaiting trial in Arizona is a 
case involving two persons who were 



circulating a pi< 
Joseph Stalin with a caption sug- 
gesting that Stalin would be grate 
ful if the voters would vote for Sen. 
Barry Gold water. And an indict- 
ment was obtained and a case tried 
in the District of Columbia involv- 
ing a counterfeit copy of the United 
Mine Workers 4 our mil which was 
circulated in West Virginia around 
election day, and which did not con- 
tain the views of the United Mine 
Workers, END 



politics: What unions do 
— and businessmen don't 




We're proud of the mechanical accuracy 
of the Friden fully automatic calculator. 
But neither it nor any other calculator can 
get a right answer from a wrong entry. 
The calculator that allows the smallest 
margin for operator error will actually 
prove to be the most accurate. 
The Friden SBT requires fewer manual 
keystrokes, fewer operator decisions than 
any other calculator on the market* In 
terms of day-to-day output, this makes it 
the most accurate calculator you can buy. 
For a no-obligation, ten-minute demon- 
stration of "The Tli inking Machine of 
American Business," call your Friden 
man or write: Friden, Inc., San Leandro, 
California. 

*Thh is PRACT1MATION: automation 
so hand~in*hand with practicality there can 
be no other word for it. 



Friden 



FRIDEN, INC. SALES. INSTRUCTION. SERVICE 
THROUGHOUT THE U.S. AND THE WORLD. 



Business organizations have 
just begun to get really interested in 
the practical side of politics. Un- 
ions have been politically active for 
years. 

The fact is that business is far 
behind the unions in political activ- 
ity. Even though federal law re- 
stricting political expenditures ap- 
plies equally to corporations and 
unions, there are big and important 
differences between business and 
union programs. 

Corporations are not doing many 
of the things in politics which un- 
ions are doing. Here are some of 
them: 

Political organizations 

Unions have set up many politi- 
cal organizations, staffed with paid 
union officials, which function like 
any regular political group. (See 
"Unions Tush Biggest Election 
Campaign," Nation's Business, 
May.) With paid help and funds 
available, they can sometimes be 
more effective than the party or- 
ganizations. 

Political funds 

Union political groups raise mon- 
ey which they give to favored can- 
didates to help them get elected and 
use for other direct political activ- 
ity, such as advertising and radio 
and television programs. 

Additional funds from union 
treasuries are used for voter regis- 
tration, election -day workers, politi- 
cal conferences, publishing and dis 
trihuting voting records and other 
political literature and many other 
so-called educational efforts. 

Of 184 Democrats in the House 
of Representatives who voted for the 
original La ndrum- Griffin labor re- 
form bill last year, 1 lf> had received 
financial assistance from and were 



74 



supported by the afl-cio Commit- 
tee on Political Education. 

Voting records 

Many of labor's political organ- 
izations compile records of how con- 
gressmen vote on labor and other 
legislation of interest to the labor 
movement. They usually indicate 
whether the legislator voted 44 right*' 
or "wrong" (from the union stand- 
point) on each bill. Depending on 
his score of "right" and "wrong" 
votes, the legislator is rated as 
(vU^ndly or unfriendly to organized 
labor. 

En do rs emeu f s 

Unions publicly endorse favored 
candidates, publicize them in union 
publications, and urge union mem- 
bers and others to support them. 
The endorsements cover more than 
the major federal and state candi- 
dates. 

The United Mine Workers Jour- 
nal for May 1, for instance, in- 
formed union miners that, while the 
union was neutral in West Vir- 
ginia's presidential primary, it was 
not neutral in other primary races 
in that state. The newspaper then 
listed favored candidates for gov- 
ernor, lieutenant-governor, state 
legislature, and many local offices, 
including sheriff, prosecuting at- 
torney and judge. 

Screening 

Before deciding on endorsements, 
it is the practice of union organ- 
izations to send questionnaires to 
all candidates for office asking them 
how they stand on specific issues. 
Many of the candidates are invited 
to appear before a screening com- 
mittee to clarify their views and 
commit themselves as to what they 
would do in given situations. END 
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All medium -quantity reproduction work 
at the Anaconda Company gets piped to an Ozamatic 

Like many other progressive American corporations, THE ANACONDA COMPANY'S New 
York headquarters office uses an OZAUD Direct Copy System to obtain specific bene- 
fits in terms of costs and efficiency. An OZAUD Direct Copy System means copies in 
seconds at less than one cent each. OZAUD's user advantages cover every possible 
phase of reproduction from routine letters to engineering applications. Why not do as 
ANACONDA has done . . . check an Ozamatic direct copy machine. Just call your 
local OZAUD representative today for details. OZAUD, Johnson 
City, New York. A Division of General Aniline & Film Corporation. " ' ™ 



SAVE 60% ON YOUR TYPEWRITER 

SMITH - CORONA 

AMERICA'S ONLY 




COSTS 




COMPACT ELEC 




NOW! Every office con afford the speed, ease 
and "printed-page" results of electric typing 
at less than V% the cost! 



TOUCH SELECTOR 

Any ryput con thoat* h«r individvol 
touch on tho Smith-Corona Elaeiro 12. 
Comploto rono* from vary light ro firm 
M*r*?y iol Touch S*!«ctor Dial ro (lie louch 
thai ««actfy (vi It tho rypr$t. 




f^.featured 1 - 
DURABLE! 



EXCLUSIVE POWERPAK 

Hf-rt t iho elncFrit "h#oH" of fh* 
Smith-Corona Elicfra 12. ThU • JKfuiiv* 

IfatflU Po#qrPoV givtt power »o Ovary 

hay — to you "lanar-porfoft" r«tulft 

o*ory timo, Mak« typing cai »r than av«r. 



WIDE CARRIAGE 

Typo* full-iin buiinon envolopos, lormt 
ono standard butineu .talioaoryf Tho nmw 
Smith-Corona Electro I? hat a paj**r co- 
Pacify of over 12 inch** . . Q full M 
inch writing lino. 





AUTOMATIC REPEATS 

A iltgHr oxtro prasiuro on tho tpaco bar 
or hyphoo undorttno hoy of rh« Smith- 
Corona Electro 13 atvot automatic rap* or 
attionl Thii halpi the lypUr maw* tepidly 
la any poll lion or undartina offortlouly. 



MITH- CORONA 
UALITY 



UP TO 12 CARBON COPIES 

Tho ni* Smith -Corona Elactro 12 will pro. 
due* a* many ai 12 par fact car bom I lm 
proilion Control Dial nnurei perfect car- 
boni and ifoncllt by automat Icolly 
increasing tho lorco with which iho typo- 
bar hilt the paper . » . without changing 
Ihe Touch Soioctor. 

rt a a * 

h. el A 

MANY TYPE STYLES 

Vour choico a* Standard Pita or Elite 
typo*, plui a full rang* of or«r 73 oihor 
tpecial typo itylatl Included among ihom 
aro many dlitlnclWo executive and ipeclal- 
purpoie typoi. 



NEW SMITH-CORONA ELECTRA 12 SAVES YOU 
20% TO 60% ON YOUR TYPEWRITER INVESTMENT! 



Regular Office Electric $471.70 



ELECTRA 12 



$189.36 



YOU SAVE — $282.34 
YOU SAVE UP TO 60% COMPARED 
WITH OTHER OFFICE ELECTRICS! 



Regular Office Manual $238.50 



ELECTRA 12 



$189.36 



YOU SAVE — $ 49.14 

YOU SAVE UP TO 207. COMPARED 
WITH OFFICE MANUALS! 



All MICES A«E COMPLETE. INCLUDING FEDERAL EXCISE TAX. ft* and local |..« «*» 



SSB 



AND... 



MORE INFORMATION ON HOW 
YOU CAN SAVE MONEY AND 
INCREASE THE EFFICIENCY OF 
YOUR OFFICE WITH THE SMITH* 
CORONA ELECTRA 12, 

SMITH-CORONA 

OiWiftiON Of 6MitH.CORQMA MARChxn? IMC 



YOU CAN BE A BETTER LEADER 



Your work with people can be helped by applying these six principles 



The average executive spends about 60 per cent 
of his time in meetings and conferences. This recent 
survey finding points up the fact that ability to work 
in and through small groups is one of the most useful 
skills a manager can have. 

Like most management skills, this one has to be 
developed. Managers who are adept at human rela- 
tions on a man- to- man basis may be clumsy at work- 
ing with groups. 

Here are six suggestions for improving your per- 
formance as leader or member of a business work 
group. They come from Dr. Gordon L. Lippitt, a pro- 
fessional psychologist who is program director of the 
National Training Laboratories. 

Dr. Lippitt's organization has done pioneering re- 
search in group processes for 12 years. Founded in 
1947, ntl concentrated initially on training leaders of 
educational, religious and civic groups. But in recent 
years managers have constituted a large proportion 
of its clientele. 

To work more effectively in group situations a 
businessman needs to develop : 

1- Awareness of his own i in pact on a group. 

2. Insight into the needs, abilities and reactions of 
others, 

3- Sincere belief in the group approach to problem 
solving. 

4. Understanding of what makes a group tick. 

5. Ability to diagnose the ailments of a sick group. 

6. Flexibility as a leader or member. 

The first two qualities are closely related. Both 
require what Dr. Lippitt calls sensitivity. 

1. Awareness 

Many people who are alert to human responses in 
their ordinary business and social contacts become 
quite insensitive when they are functioning in a group. 
They plow ahead, intent on their own role or con- 
tribution, and never pause to observe the effect of 
their behavior on the others. 

People tend to act this way for at least two dif- 
ferent reasons. 

Some feel vaguely insecure in a group situation. 
Their nervousness causes them to develop calluses 
on their mental antennae which would normally pick 
up the nuances of response* from others. Some an* 
born actors who are so exhilarated by the opportu- 
nity to impress several people at once that they can be 
brought down to earth only by the most blatantly 
negative reaction from the captive audience. 



You probably know already which of these types 
you are. If not, a little self-analysis should enable 
you to find out. In either case, the antidote is to make 
a conscious effort at future meetings to observe how 
you are acting, how much or how little you are talk- 
ing, how attentively you are listening when others 
talk, and how your behavior is affecting the rest of 
the group. 

Unless you are a remarkable fellow, you will prob- 
ahly be surprised at what you learn about yourself 
when you become a participant-observer rather than 
merely a participant. You may find, for example, 




that the sense of humor which you always considered 
to be a welcome relief from tension is actually an 
irritant and a distraction to others. Or you may learn 
l hat some of your colleagues regard your habit of 
doodling as a sign of boredom rather than concen- 
tration. 

Sensitivity is doubly important if you are leader of 
the group. 

Your status means that your impact on the pro- 
ceedings, for better or worse, is likely to be greater 
than anyone else's. 

It also means that you are Jess likely to be told, by 
any overt word or gesture, when you are rubbing the 
group the wrong way 

You will have to rely on much subtler forms of 
feedback — the expression on a man's face, the tone of 
his voice, the tense or relaxed atmosphere of the 
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nutting itself, the apathy or enthusiasm which th? 
group exhibits when you call for ideas. 

As a group leader, and to only slightly less extent 
as a member, you need also to recognize the effects of 
other people's behavior on you. You don't have to 
like a man in order to work effectively with him in 
a group, but it is important that you realize that you 
don't like him and to differentiate between his per- 
sonality, which irritates you, and his ideas, which 
may be extremely valuable. 

For example, you may have a violent prejudice 
against people who chew gum. It is not necessary 
that you abandon this prejudice if you find yourself 
in a group that includes an incurable gum chewer. 
But it is necessary that you recognize the existence 
of your prejudice and make allowances for it in ap 
praising or responding to a statement which your 
gum-chewer has made between chomps. 

2, insight 

Insight into the needs and abilities of others is an- 
other form of sensitivity that pays big dividends in 
group leadership. All human beings share certain 
basic needs — for affection, acceptance, recognition, a 
sense of belonging, a sense of achievement. 

If an individual rinds that some or all of these 
needs are being satisfied through his participation in 
a group, he will be an enthusiastic and constructive 
member. On the other hand, if the group consistently 
ignores or frustrates his needs, he is likely to become 
hostile or apathetic. 

He may have no idea that these subconscious psy- 
chological drives are affecting his group performance. 
But. a sensitive leader can learn to spot the symptoms 
and take corrective action. 

One highly effective way to satisfy an individual 
member's psychological needs— and at the same time 
improve the effectiveness of the entire group — is to 
probe constantly for unexpected abilities. 

You call a man into a meeting to serve as an expert 
on some particular phase of the business that is 
assigned to him. But if you give him a chance to par- 
ticipate broadly, you may find he has a lot of wisdom 
to contribute on some entirely different matter. That 
helps his ego— -and adds a valuable human resource 
to the potential of the group. 

3. The group approach 

Many executives appoint committees, call meetings 
and go through the motions of consulting others be- 
cause that is the way they are expected to act. But 
they never really delegate decision-making powers to 
any group. They walk into a meeting with their minds 
made up. and manipulate the group until it arrives 
at— and rubber stamps— the decision already reached. 
To such executives, group procedures are a sham— 
a device for persuading people they are participating 
when in reality they are not To use a group in this 
way is worse than a waste of time. People know when 
they are being manipulated, and they always resent it 

There may be times when an executive will want 
to call a group together simply to announce a de 
cision. That is perfectly legitimate provided it is 
made clear that the meeting was called purely to 
communicate a decision for which higher management 




accepts full responsibility. But you should never 
pretend that the group itself is taking part in the 
decision. 

There are also occasions when it is far wiser for 
a manager to turn a problem over to a group for 
solution, with no strings attached. Many of the prob- 
lem that arise in modern business are so complex 
that no one man. however brilliant, can possibly 
have all of the expert knowledge required to solve 
them correctly. The group approach enables you to 
bring a wide variety of experiences, backgrounds, 
viewpoints and technical competences to bear on a 
problem. 

Group procedures also tend to lead to more crea- 
tive solutions. It is remarkable how many people 
have their best thoughts when they are stimulated 
by the thoughts of others. 

Another important reason for letting a group solve 
a problem is that people feel committed to a deci- 
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YOU CAN BE A BETTER LEADER continued 




-ion which they have helped to reach. If you must 
rely on others to implement a decision, you will do 
well to let them participate genuinely in the decision- 
making process. Even if you feel compelled to dictate 
the basic policy, you can usually delegate to an ap- 
propriate group the task of working out details of 
its implementation. 

4- Understanding 

An understanding of what makes a group tick will 
enable you to follow several basic rules for releasing 
the group potential. 

The first step is to define clearly the problem about 
which a decision is lo be made. Try to get a single, 
sharply focused question before the group. More time 



is wasted in meetings because of failure to pinpoint 
the problem than for any other reason. 

The next step is to clarify the jurisdiction of the 
group. How much latitude does it have for reaching 
a decision? Is it serving merely in an advisory capac- 
ity, or is it fully responsible for a binding decision? 
Uncertainty on these points will cause members to be 
wary about giving their opinions. 

'Fry to create a relaxed, permissive atmosphere. 
Let it be known that you want contributions — and 
candor— from all participants that no one is there 
just to listen and nod. 

Withhold your own ideas about a solution, if you 
have any, until late in the session. 

If you put them on the table too early, you may 
give the group the false impression that you have 
already made up your mind and are merely looking 
for yes men. 

Elicit as many ideas as possible before beginning 
to evaluate or criticize any particular solution. If you 
let the evaluation process begin too soon, it will choke 
off the production of alternative solutions and rivet 
attention on the first few ideas advanced. 

Dissociate ideas from the men who put them for- 
ward. Never refer to Mack's plan" or "Jones' pro- 
posal" Keep personalities and personal rivalries out 
of the picture as far as possible by giving each pro- 
posal a neutral designation — "plan A" or "suggestion 
No. L* 

Don't ask the group to guess when it's possible to 
get facts. If it is difficult to weigh the relative merits 
of one or more solutions without further investigation 
or testing, postpone a decision until a later meeting. 

Aim for a consensus of the group, rather than take 
a vote, A consensus is usually not too hard to obtain 
if you allow skeptics to record their misgivings, and 
if you make it clear that the decision will be subject 
to revaluation later if necessary. 



5, Diagnose the ailments 

Sometimes you can impanel a group of highly 
competent men, follow all of the right procedures, 
and still the group won't come alive and produce. 

That's when you need diagnostic ability. 

If you have developed self- insight and sensitivity 
toward others you may he able to figure out what's 
wrong. You don*t have to psychoanalyze the mem- 
bers. Just look a little below the surface of their 
conduct. 

Try to detect the unexpressed feelings and moti- 
vations that are causing them to fight among them- 
selves or to run from the problem. 

Watch for "hidden agendas" — the real interests 
that a group member is trying to further while pro- 
fessing to talk about the problem at hand. It may be 
necessary to bring some of these hidden agendas into 
the open— to lay aside the official problem until you 
have dealt with the distracting troubles. 

Generally, it Is best not to rely entirely on your 
own diagnostic powers, hut to enlist the help of the 
group itself in analyzing its difficulties. A good tech- 
nique for doing this is to distribute simple mimeo- 
graphed forms— usually called "post-meeting reports" 

to be rilled out anonymously by all participants 
immediately after adjournment. How did you think 
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save 
my 
time... 




tell me by teleg ram ! 

We use telegrams all the time to speed facts and figures quickly, 
clearly, and in writing . No interruptions. Saves time and money 
for everyone! WESTERN UNION 



Is your personnel program 
helping your business -or holding it back? 
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MONY r Dept. NB-26 
Broadway at 55th Street, New York 19, N. Y. 

Ple&ne send a copy uf monY'b free Guidebook. 
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MONY'S FREE 
PERSONNEL GUIDEBOOK 

can help you appraise your 
personnel policies and procedures 



The people who work for you are among your mc 
valuable assets. Today, the successful businessman mi 
keep up with the latest thinking in (jersonnel adminis- 
tration, even though the field has become increasingly 
complex. 

MONY's 64-page Personnel Guidebook gives you a 
basis for evaluating and streamlining your present per- 
sonnel program or for developing a new one. 

Written in non-technical language, it covers 19 vital 
areas including: Organization, Grievances, Benefits, 
Time Off, Job Control, Ratings, Promotions and Trans- 
fers, Safety, Salary, Terminations, and Training, 

Whatever the nature or size of your business, you will 
find MONY'a Guidebook to a Modern Personnel Program 
most helpful. Send for your copy right now! 
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New, smartly-styled models suspend 
from ceiling. Save valuable floor 
space, install easily, operate quietly. 
Ask your Janitrol dealer for an 
estimate. 

JANITROL HEATING £f 
AND AIR CONDITIONING 

A DIVISION OF MIDLAND-ROSS CORPORATION 

COlUMSin l» OHIO . in CANADA M0FFJ1 1 I TD TOtOMTD IS 



today's meeting went? What did you like best about 
it? What did you dislike most? What should we do 
differently next time? 

*Aiter you have used this blind questionnaire tech- 
nique a few times, you may find that the members 
of the group are prepared to do the evaluating out 
loud at the close of the meeting. When you thus suc- 
ceed in making a group conscious of its own proce- 
dures, and of its own responsibility to criticize and 
correct its inadequacies, you are on your way to 
mature and fruitful group activity. 

6. Flexibility 

The final piece of advice to those who have to par- 
ticipate in a large number of group meetings is: Try 
being flexible. 

Many different roles must be played in a group 
other than leader and member. For example, a group 



needs idea givers and idea evaluators; question askers 
and information providers; critics and supporters; 
challengers and summarizes; stirrer uppers and 
peacemakers. 

Most people tend unconsciously to cast themselves 
in the same role or roles at every meeting they attend. 
But it is much better for the group — and for your re- 
lations with the group— if you vary your role from 
time to time. 

Try out a new role and see how you feel about it. 
and how the others react to it. If you've always been 
an idea giver, see how well you can function as a 
supporter, or vice versa. You'll be amazed at how 
much more you can accomplish in a group through 
a little versatility — louis cassels 

REPRINTS of "You Can Be a Better Leader' may 
he obtained for 10 cents a copy or $7.00 per 100 
postpaid from Nation's Business, 1615 H St. N.W., 
Washington 6, D, C\ Please enclose remittance, 
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COMING: MORE JUSTICE 
FOR BUSINESS 



Congress hunts ways to keep 
the same agency from acting 
as prosecutor, judge and jury 




In the future, you may have better protection 
of your rights when you deal with federal agencies. 

A special Senate subcommittee is working on pro- 
posals now which would help correct a system that 
often allows the same agency to act as prosecutor, 
judge and jury. 

Under this setup, the businessman suspected of 
violating any of thousands of regulations is charged 
by the agency, tried by one of iLs employes, and often 
can make no effective appeal except to the agency 
which issued the charge in the first place- 
Changes proposed in the new legislation would 
provide, at the minimum: 

► Court-like procedure in the agencies 1 administra- 
tive tribunals. 

► Complete separation of the judicial functions from 
those of rule-making and housekeeping. 

► Rulings based entirely on public record. 

► Broadened right of appeal to the courts. 

At most, the bills under consideration would: 

► Set up special courts to take over the judicial func- 
tions of several key agencies. 

► Establish an elite corps of federal commissioners, 



nut tied to individual agencies, to act as hearing offi- 
cers for the special courts. 

More than 120 administrative tribunals daily hand 
down federal decisions involving the* life or death 
of business enterprises. This power is not reserved 
for the so-called regulatory agencies, such as the 
Federal Trade, Communications and Power Com- 
missions. It cuts across practically all government 
establishments. 

The Agriculture Department can revoke a com- 
pany's license under the Packers and Stockyards Act, 
putting it out of business. The Pure Food and Drug 
Administration can order a firm's products destroyed 
on the ground they're dangerous to health. The Civil 
Aeronautics Board can ground airliners. 

Originally. Congress granted administrative agen- 
cies many of these powers to prevent courts, with 
(heir concern over Americans* rights, from blocking 
government at temps to regulate some business prac- 
tices. 

In 1914, for example, the lawmakers decided to set 
up the FTC with the power to order businessmen to 
stop unfair practices, instead of making the Justice 
Department seek a court order in each ease. But 
critics |x)int out that the ftc and other agencies 
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have broadened their powers far beyond what Con- 
gress intended. 

The Senate authorized its Judiciary Committee to 
set up a subcommittee on administrative practice and 
procedure to tackle the problem* 

Here's the way the present system works: 

If f'tc investigators de< ide a company is commit- 
ting an unfair practice, advertising falsely or getting 
too big through mergers, they ask the Commission 
to issue a complaint against the company. The com- 
missioners study the case and decide whether the 
complaint should be filed. 

If the company is cited, an ktc bearing examiner 
takes written or oral testimony and writes an order 
directing the company to cease and desist from the 
attacked practices or unscramble the merger. Or he 
may dismiss the case. 

The Commission itself has the last say. It can 
accept, reject or change the examiners decision. 
Dismissals often are reversed. 

Lowell B. Mason, a former ftc member, argues 
that it is not only wrong for prosecutors to act as 
judges, but that many Commission members have 
frequently paid no attention to the evidence. 

The chance of getting a Commission decision over- 



turned on appeal to the courts is slim. The courts 
cannot decide whether the Commission reached the 
right verdict. They can rule only on whether the 
Commission met the legal requirement of basing its 
decision on substantial evidence. 

A bill by Sen, Sam J. Ervin, Jr., North Carolina 
Democrat, would set out detailed instructions to in- 
sure that agencies carried out their judicial functions 
with all the safeguards for defendants* rights pro- 
vided in court. It would prohibit any contact between 
officials who would judge a case and employes who 
took part in preparing or prosecuting it. 

At present, when an examiner decides the Com- 
mission's prosecutors have failed to prove a case, the 
Commission frequently sends it right back to him to 
hear more evidence or retries the case itself. 

Take the ftc's false advertising charges against 
a San Francisco company in 1954. 

Examiner Abner E. Lipscomb heard more than 
100 witnesses and decided in April, 1956, that the 
PTC staff had failed to prove its charges. But the 
Commission ordered him to seek more scientific tests. 

Once again, Mr. Lipscomb held bearings. Experts 
differed. A|?ain the examiner concluded: 

"We recognize that the evidence supporting the 
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Of Course You'll Fit! i like to think of busi- 
nessmen as bricks, solid structural units which, properly 
fitted together, form the economic strength of our cities and 
communities, 

"Didn't most of our cities grow around the trading post, the 
market center, the general store? Wherever business was 
transacted, communities sprung up. And so it is today. And 
so it will be tomorrow. Cities will grow and prosper where 
the business element is vigorous, alert, organized; where 
private enterprise is encouraged; where business opinion is 
known and respected. 

"To be completely effective, a brick needs mortar — and other 
bricks. And it needs to be fitted carefully into the pattern 
which will give rhe greatest strength to the structure. 

"So, Mr. Brick, join your local Chamber of Commerce. We'll 
furnish the mortar. You'll fit!" 




fete F?< 



rogress 



Speaking for your 

local Chamber of Commerce 



complaint is too much at variance 
with itself. . . . The burden of proof 
has not been sustained/' 

The Commission, however, dis- 
agreed. "The record contains reli- 
able, probative and substantial evi- 
dence," it ruled, and issued an 
order against the company. 

But a final decision is still in the 
future. The company has taken the 
case to the Circuit Court of Appeals. 

The Ervin bill has the backing of 
the American Bar Association, 
which has been urging reform of the 
administrative tribunals for many 
years. The aba wants Congress to 
go further and set up special courts 
to sit in judgment on Commission 
complaints. 

Establishment of special courts to 
take over decisions would leave the 
Commission free to set the policies 
for which it is responsible and to 
concentrate on prosecution of vio- 
lators in the special courts. Already, 
observers notes the administrative 
agencies, through rule-making, have 
established many more laws than 
Congress. The courts would still be 
bound to decide whether business- 
men mere abiding by these rules, 
so long as they were within the 
agency's specific authority from 
Congress, 

But the court would not be in 
the dual role of rule-maker and 
rule-enforcer. 

M isso u r i 's Democratic Sen . 
Thomas C. Hennings, Jr., has intro- 
duced bills that would establish a 
trade court to handle cases under 
the Clayton Antitrust Act, the FTC 
Act. the Civil Aeronautics Act, 
Packers and Stockyards Act and 
various labeling laws. 

Under these bills, commissioners 
appointed by the trade court would 
take* over the present duties of hear- 
ing examiners attached to the ad 
ministrative agencies. The court 
would review their findings and its 
decisions could be taken, on the 
record, to the regular circuit courts 
of appeal. 

Opponents argue that the new 
commissioners and the special court 
would not be expert enough to judge 
the cases properly. Supporters coun- 
ter that the general run of commis- 
sion members today are clearly in- 
expert. He notes that the Securities 
and Exchange Commission has had 
15 chairmen in 25 years, and con- 
trast the four-year average tenure 
of present ftc members with the 
average of 20 years for judges sit- 
ting on the courts, END 
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NEW deep-penetrating RUST1K0TE 
SAVES RUSTED METAL AS IT DECORATES 




These identical castings were weathered for weathering, the Rustikote film remained 

♦years. The casting at left was wire brushed intact. Further rusting was successfully 

to remove loose rust and received one prevented. The uncoated casting at the 

coat of Rustikote Clear. After 2 more years' right shows the continuing deterioration. 



Stop waste and save maintenance dol- 
lars in your plant right now! Use new 
deep-penetrating Tropical RUSTI- 
KOTF to protect and decorate all 
rusted metal surfaces. 

Sprayed or brushed on, RUSTIKOTE 
penetrates rust, anchors to base metal. 
It resists corrosive action while pro- 
viding a hard, wear-resistant surface 
that lasts for years, indoors or out. 
Finish coats in a wide range of colors 
make your equipment and buildings 
look better, last longer. 

Write for your free copy of RUSTI- 
KOTE bulletin today. 



RUSTIKOTE is a product of the com- 
bined research of Parker Rust Proof 
and Tropical Paint companies. 




HOW DEEP-PENETRATING 
RUSTIKOTE PROTECTS METAL 

Thrs magnified crosvsection illustrates 
RUSTIKOTE'S protective action. As it 
penetrates down to base metal, the rust- 
inhibitmg additive resists further deter- 
ioration of the surface The surface h then 
deep sealed with a hard, Bakelite rein 
forced finish. 




TROPICAL 



INFLATION 

continued from page 37 



HEAVY-OUTY MAINTENANCE PAINTS SINCE 7883 

PAINT COMPANY 

- 1 1 34-1 284 W, 70th St., Cleveland 2, Ohio 
SUBSIDIARY OF PARKER RUST PROOF COMPANY 



Will dollar-destroying inflation 
han£ over the 1S)tiO\s as it did most 
of the decade of the 1950*8? 

Many studies indicate that living 
standards can grow faster in the 
1960 , s than they grew in the 1950\s 
— by five per cent or so a year. 
Such a rate of growth will again 
bring inflation unless capacity is 
allowed to expand as fast as de- 
mand. It is necessary that profits 
support an investment program 
which will expand capacity by five 
per cent a year, if demand grows by 
that amount. 

It is possible to expand capacity 
too fast and cause deflation, but the 
prospect and danger of inflation is 
far greater than deflation. 

Of course, demand still will be 
high relative to capacity in some 
areas* The development of new 
products and services will cause 
this- It will push up specific costs 
and prices. If the industries which 
are in a well-balanced position or 
in which supply exceeds demand 
are able to cut their prices, infla- 
tionary pressures during the 1960s 
could be Jess severe than in the 
1950*s. 

Kmployers have granted wage in- 
creases above justifiable levels be- 
cause the demand for goods and 
services was so great. 

But it is now becoming evident 
to management and labor that this 
is self-defeating, for many reasons. 
Competition is an important one. 
If the price of steel gets too high, 
reinforced concrete takes its place. 
If the cost of a plastered wall is too 
high, customers use plaster board 
or some other material. Competition 
between industries sooner or later 
makes reckless action by either 
management or labor unprofitable. 

W h i te - co liar salaries will i nc rea se 
with blue-collar wages in the 1960s. 
But the proportion of white-collar 
workers in industry should not in- 
crease as fast as it has. The shift 
lias already been made to patterns 
which require large numbers of 
white-collar workers. Now the 
growth will be more gradual. This 
will put pressure on costs but not as 
much as in the past decade. 

Upward pressures on wages may 
be weaker, too. Forecasts of the De- 
partments of Commerce and Labor 
suggest that the labor force will 
grow by more than 18 per cent dur- 
ing the 1960's. 

Demands for labor will depend 
on the technical, administrative and 
social progress that is made in 
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Branch manager 
wants secretary 
-frequently! 





"He isn't a bad guy to work for, 
except for one thing. He dictates a 
bulletin for dealers, from three to 
eight pages, every Thursday* A letter 
shop delivers 750 copies lute Friday 
afternoon. It would he darn near 
seven before I finished mailing the 
bulletins . * . Which is why he needs 
a new secretary so often!" 

U mailings disrupt work schedules, 
bring on crises, run into overtime, you 
should have the new Pitney-Bowes 
Model 3 3O0-FH - H small, low cost com- 
bined folding and inserting machine. 

The 3300-FH will fold and stuff into 
envelopes 500 single sheets in H minutes. 
Additional enclosures are made by 
another run through the machine. 

I he 3JW-FH handles letters, cards, 
invoices, leaflets, even stapled sheets. 



(9 



PITNEY-BOWES Folding ! 

& Inserting" 




Mmir by ttu migiuutar of the postage mtter . * , 

13*) fttfict* in the A ..v i auudu, u iih uat inn-.. ni> .>;uf const to toast. 



It is easy to operate, can be set by 
anyhody, without tools, in less than a 
minute. The inserter unit can be used 
separately or attached to any Pitney- 
Bowes folding machine. 

For daily or infrequent mailings, this 
folding and inserting comhination is a 
real convenience, and a great time, cost 
and morale saver in any office. It speeds 
up mailings, permits one girl to do the 
work of several, and more efficiently. 

Call any PB office for details. Or 
send coupon for free illustrated booklet 
and case studies. 

The larger Model 

St 00 ln*erttn& 
Machine, with up 
to six stations, 
stuffs as many as 
u\ cm U>\Uft" at 
speeds up to 6,000 
an hour. And can he 

Uttiii hi'd ft* a f'H fit /\Sn ri- 
me ttr mailing machine. 



Pj i ni v-Itowts, Inc. 

I \*S6 Crosby St., Stamford, Conn, 

Send free illustrated booklet and case studies 
tut I'M f i>nliiiy and In.\critng \ factutie\. 

\i*me 
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ATERPROOFINC CO. 



A mUtovrf Corporation V_y Aad Jr a Afffflali 

RESTORATION COMPANY 
1721 Sindiciti Tfflst ll#g. • St. Louts 1, Mlitouri 

H A T I O N W I 0 E SERVICE 



• FRANKFURT 



KHIRTOUM 



FLY THE 
GATEWAY 
ROUTE 
TO THE 
"HEART 
OF HISTORIC 
AFRICA 




Fly the route of history via Ethiopian 
Airlines! See Cairo, the RtM Sea and Ethiopia, 
Land of the Queen of Sheba. Africa offers 
today*s newest travel adventure^ greatest busi- 
ness potential . Fly overnight from Frankfurt 
(now 3 flights weekly) in luxurious DC-6tTs. 
Incomparable service, first class or tourist* 
Visit one of our 5,000 offices in the United 
States and Europe — your travel agent. 

ETHIOPIAN AIRLINES 
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INFLATION 

continued 

the 1960's. Whatever emerges, the 
ratio of available workers to con- 
sumers will rise. 

However, the number of workers 
in the more productive ages, 25-54, 
will grow less rapidly than in the 
1950s, 

Employers will have to rely more 
upon younger, untrained, and older, 
less adaptable, workers. This may 
result in wage increase pressure if 
employers hid for the workers in 
the more productive ages. 

If this happens, wages for younger 
and older workers will be forced up, 
too. Wages tend to be set more by 
patterns than by the capacity to 
produce. But the absence of a gen- 



Congress spenders 

chafe under restraints of 
House Rules Committee. 
They plot new maneuvers 
to weaken panel's strong 
conservative stand. Read 
what's planned in article 
on page 38 



eral labor shortage may help make 
productivity gains larger in the next 
decade than in the last. 

Labor has come to expect large 
automatic wage increases. This ex- 
pectation will be hard to alter in 
the 1960s. It could support infla- 
tion for some time. If the cost-of- 
living clause in contracts is con- 
tinued, the pressure will be even 
greater. 

How rigid? 

Price rigidities may still be pres- 
ent Firms may hesitate to cut 
prices even when costs have been 
lowered or when a lower price would 



increase sales enough to reap higher 
profits. 

However, because the general de- 
mand-supply position for both labor 
and goods should be better in the 
1960^ than in the 1950's, cost in 
creases are less likely to be passed 
along as price increases. If produc- 
tive capacity is better used during 
the 1960's than at the end of the 
1950's, overhead costs will be re- 
duced. As the rale of inflation slows 
down, its impact in increasing de- 
preciation on new investment is re- 
duced. 

So the ratio of capital costs to 
the value of goods and services pro- 
duced may not increase as fast in 
this decade. 

What's worked? 

The success of the Federal Re- 
serves monetary policy in checking 
inflation in recent years has been 
apparent. The Board has leaned 
against inflationary pressures by 
keeping a close rein on the money 
supply. The chances are small that 
this policy will be sharply changed. 

Competition from abroad will 
continue to grow. This will increase 
the need to hold down prices, as 
long as import policies permit this 
growing trade. 

A big question mark hangs over 
future government fiscal policy. In- 
tense pressures have multiplied for 
new and expensive federal pro- 
grams. Under the Eisenhower Ad- 
ministration, which has proclaimed 
government economy and fiscal 
soundness as a policy mainstay, fed- 
eral spending has still crept up- 
ward. The next Administration, if 
less concerned with the cost of liv- 
ing, could permit inflationary fed- 
eral spending and help start another 
wave of inflation. 

If future government policies 
channel an increased percentage of 
spending into the public sector of 
the economy and do not stimulate 
more private investment, inflation 
ary dangers would grow. 

Some politicians are eager to give 
the federal government control over 
more economic decisions and be- 
lieve that a little inflation is a good 
thing under the theory that only in 
this way can the economy expand 
quickly. 

Lined up against this philosophy 
are those who maintain that the 
best opportunities for economic 
growth come with stable prices— as 
history proves— and also that only 
with price stability can growth he 
healthy and sound. Which philos- 
ophy wins out will have consider- 
able impact on inflation's future. 

— ROBINSON NEWCOMB 
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SURPRISE THEM! GIVE THEM THE MOST IN 
SERVICE- WITH 2 -WAY RADIO I 



ustomers stay sold when you give them service above and be- 
yon, i what they expect. With 2-way radio on the job you 
can often have your trucks dispatched while your customer is 
still on the phone! It not only saves your customer's time, but 
enables your drivers to make more calls per day. Today's new 
L regulations bring the benefits of 2-wav radio to virtually 
ev ery business owner ... and new RCA 2- Way Radio equipment 

JJjjy s w'st buy in mobile communications. Only RCA will 
assume one source responsibility for vour 2-wav radio svstem- 
rom engineering and manufacturing to installation and servic- 
es, vour chou-e of lease or purchase plans. Why not write for 
information about RCA 2-Way Radio for your business? 
Sm^N jf CBti0M Division » De P l - II - 2r,0 > Building 15-1, 

RCA 2-WAY RADIO 



Taik(i) 




The Most Trusted Name in Electronics 

RADIO CORPORATION OF AMKRICA 




GET MORE FROM YOUR TRAINING 

continued from page 43 

Let trainee use new knowledge 
quickly to prevent frustration 



because they are available and can 
be spared. It will carefully pick its 
ablest comers, the potential presi- 
dents and department heads. 

It will also make sure that the 
man himself wants to go to school. 
This point is stressed by George W. 
Bricker, Jr., former vice president 
of Celanese Corp.. who is now serv- 
ing as a management training con 
sultant to leading firms. Unless a 
man sees a management course as a 
welcome opportunity to progress to- 
ward his personal goals, Mr, Bricker 
points out, he is not likely to take 
full advantage of it Indeed, he may 
regard it as a move to sidetrack 
him or get him out of the way and 
thus approach it with an extremely 
negative attitude. 

Timing is an important consider- 
ation in selecting candidates. Ideal 
ly, a man should be sent to school 
when he is at a stage in his career 
whejre he needs, and knows that he 
needs, the broader outlook and 
deeper insights that the course may 
help him obtain. 

"We attempt to time participa- 
tion in a university program/ says 
W. M. Read, training director of 
Atlantic Refining Co., "so that it 
comes immediately before or shortly 
after a promotion to higher respon- 
sibility/' 

This seems to be a growing prac- 
tice among firms which have given 
careful thought to the proper role 
of outside training, Sherwood Hun- 
eryager of the University of Illinois 
surveyed 70 major firms and found 
that the men most frequently se- 
lected to attend management courses 
were those newly appointed to a 
position of increased responsibility 
or earmarked for early promotion. 

It should be noted that this prac- 
tice does not contradict the long- 
accepted axiom that promotion 
should not be a reward for com- 
pleting certain executive develop- 
ment activities. What is happening 
is just the reverse — attendance at a 
management course is bemg treated 
as the final step in preparing an ex- 
ecutive, already chosen on the basis 
of job performance, for larger duties. 

Other types of men who should 
be considered in choosing candi- 
dates for management courses in- 
clude: 

* Able specialists who need a broad- 



er range of competency to qualify 
for true managerial positions. 

► Veteran executives who need a 
refresher course to catch up with 
new developments in their own 
fields, or to avoid getting into a rut. 
* Good men who are qualified for 
advancement, but for whom no spot 
is presently available, and who need 
to he kept challenged, interested 
and growing while they wait. 

Matching the man to the course 
is a crucial phase of the selection 
process. Some courses are designed 
primarily to improve leadership 
skills and to sharpen know-how in 
functional areas of management, 
Mich as accounting, marketing or 
production. Generally speaking, 
these courses are most suitable for 
younger managers and for special- 
ists who are moving into broader 
responsibilities. 

Senior managers may profit from 
a know-how course in corporate 
finance, but they usually do not 
need and would be excessively bored 
by exposure to purely functional in- 
struction in other fields. What the 
top manager needs, according to 
Dean Johnson, is the kind of far- 
ranging and reflective study that 
will deepen his understanding of the 
total environment in wJiich he oper- 
ate* — * 'where his company fits in his 
industry and country; the many 
forces that impinge on if and shape 
and direct his own effectiveness/' 

He needs a chance to read, think 
and exchange stimulating ideas with 
men of his own stature about "the 
role of technology in society, the 
labor movement, the political situa- 
tion, even the international situa- 
tion. He needs "a sense of history 
and feel for the social sciences*" 

Some university courses are su- 
perbly designed to meet these needs. 
The students sent to them should 
come from the lop rungs of the 
management ladder. 

It is a waste of time and money, 
and an affront to the other partici- 
pants, to enroll anyone else in such 
a course. 

Prepare the students 

The company should know why it 
is sending a particular man to a 
particular course, and it should also 
make sure that he knows, too. 

"Participants in these programs 



are mature men. and they are sent 
as part of their jobs,** Mr. Bricker 
states. "They should never be al- 
lowed to think of attendance at a 
management course as a period of 
rest and relaxation." 

Whether an executive treats a 
management course as a company- 
financed vacation or as a serious op- 
portunity to improve himself de- 
pends in large part on his advance 
preparation. 

Dr. Earl Planty, professor of 
management at the University of 
Illinois and director of the Senior 
Seminar in Genera! Management, 
says it is vitally important to "set 
up a serious expectancy ol growth 
and improvement" in the minds of 
all students before they leave for 
school. 

Talk privately to each man who 
is going to attend a course. Ask 
whether he has any specific personal 
objectives in attending. Try to get 
him thinking of himself and his 
personal needs." 

The better management courses 
(oda\ are swiftly paced, Partici- 
pants are expected to hit the ground 
running. Reading assignments and 
other study materials often are sent 
to registrants in advance. A check 
on how a man is doing with this ad- 
vance homework is one way of 
letting him know, before he departs, 
that the company expects him to 
make the most of his opportunity, 

Use his knowledge 

Wise* use of the returning trainee 
is, in many ways, the most crucial 
step toward realizing a good return 
on your investment. 

The graduate who comes home 
full of enthusiasm, only to discover 
that no one is willing to listen to his 
new ideas, soon becomes bitter and 
cynical. Unless you give him an im- 
mediate opportunity to practice and 
demonstrate his newly developed 
skills, his frustration may turn him 
into a less valuable employe than 
before he went to school. 

The worst thing you can do to 
him is to put him to work under a 
superior who resents the special at- 
tention he has received, and who 
regards his new tangled ideas as a 
lot of academic nonsense. That kind 
of organizational climate, says Dean 
Johnson, will frustrate a g(*xi man 
and kill a mediocre one. 

If hi> attendance were related to 
a recent or impending promotion, 
the challenge of his new job may 
bo all the outlet he needs. But if he 
isn't moving up to bigger things, at 
least make sure that he moves to 
other things. Job rotation is a good 
developmental technique in any 
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How a blank piece of paper raised Jackson's morale 

Jackson had just washed his hands in the plant washroom, He reached out for a paper towel 
and made a discovery. It wasn't the coarse towel the plant had used for so long. It was a Scott 
towel . . . the same kind of white, comfortable, good-drying towel that his wife always bought 
for their home. Jackson thought about home and that Scott towel being here at the plant, and 
it made home and the plant blend together a little bit. 

Remember— what people choose for their own homes,.. 



. . . makes them happiest at work! 



Familiar, quality products at the office or in 
the plant tell your employees what you think 
of them — their welfare, their feelings* Good 
morale booster, smart employee relations? Sure. 
That's the trend ... a smart economic trend, 
very important to you. Management is proving 
every day that the personal contentment of 
employees pays off with increased productivity. 
Such an intimate, daily-use item, like towels, 
is important. Just as important, sometimes, as 
big, long-range but less noticeable, benefits. 
Personnel surveys have proved this. And it costs 
little or nothing to upgrade to Scott towels. 




Try this seif-di$pen$lnQ box of Scott 
UHA Towels in your washroom. No 
fixtures required. Special adhesive 
back makes installation easy. 



Scott Paper Company 
Post Office Box 117 
Philadelphia 5, Pennsylvania 

Please send me free the attractive dispenser of 15(3 
Scott UHA Towels. 

N a me 

Title 

Please mail in your company envelope or provide some 
other business identification. 



ONLY SCOTT TOWELS ARE P ERF-EM BOSSED 

And that's why Scott UHA (Ultra High Ab- 
sorbency) Towels do a better job. This exclu- 
sive, patented process ^■■■■■■^■■H 
adds thousands of tiny | ^ 
water trapstocach towel „ * * w ** \ 
for extra absorbency, V ft* ? 
and builds luxurious ^ V* * 
softness and strength. 

TRY THEM IN YOUR WASHROOM AT OUR EXPENSE 

We are so confident that your people will br 
surprised and pleased with Scott UHA Towels, 
that we want you to try them, free. Let us 
send you a supply of 150 towels to try. 



Scott Paper 




case, and it is particularly effective 
when it follows graduation from a 
management course. 

There are other solutions. 
You can use him as a manage- 
ment consultant. Put him to work, 
alone or as a head of a task force, 
trying to solve some specific man- 
agement problem that has been 
troublesome. 

He will be at home with such a 
job because his course placed heavy 
emphasis on just such problem- 
solving exercises. 

You can use him to enliven, im- 
prove and update the company s 
own internal training programs. Let 
him serve for a while as an instruc- 
tor or guest lecturer for plant sem- 
inars on management. In this way. 
you apply the multiplier principle, 
and open a channel through which 
his new skills and knowledge may 
flow through the whole organ i/.a 
tion. 

You can pick his brains. If you 
have sent one of your best men to 
a really good school (and the proj- 
ect was futile from the start if you 
didn't) the chances are that he 
picked up some knowledge that not 
even you possess. Be humble 
enough, and smart enough, to learn 
from him. 

Give other members of top man- 
agement the same opportunity by 
inviting him to report to them, in 
person or in writing, on any ideas 
he picked up which seem to have a 
bearing on company problems. 

Whatever assignment you give 
him, be patient. 

"Don't expect change too quick- 
ly/' cautions Dr. Flanty. "It may 
take several months, or even longer, 
for the effects of his course to be- 
come apparent. A good development 
program is a little like a shock- It 
lets the man see himself, possibly 
for the first time. He needs time to 
recover and assimilate his experi- 
ence. On several occasions, I have 
seen no change at all in manage- 
ment course graduates for as long 
as two years— and then a sudden 
spurt in performance." 

If you've spent several thousand 
dollars on a mans training, you 
may not feel like waiting a year or 
so for him to display concrete bene- 
fits. But there are no short-cuts in 
development. And the results, when 
they come, are worth waiting for. 

—RAYMOND L. RANDALL 

REPRINTS of "Get More from Your 
Training" may be obtained for 15 
cents a copy or $10.1:') per 100 post- 
fxiid from Nations Business, 1615 
H St. N. W., Washington 6, D. C. 
Please enclose remittance. 
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A message for 

GROWTH-MINDED MANAGEMENT 

interested in huge stores of minerals and chemicals, low-cost fuel, ware 
and power — and other factors relating to industrial opportunities. 




you'll find 

GREAT 
DUSTRIAL 
POTENTIALS 

in Treasure Chest Land 

— the Utah, Idaho, Colorado, Wyoming area 
so rich in natural resources 
served by Utah Power & Light Co, and subsidiaries 

Telluride Power Company and The Western Colorado Power Co, 




Our brochure "A Treasure Chest in the Growing 
West" is specific, concise, reliable. It discusses 
the almost inexhaustible storehouse of raw min- 
erals and chemicals; fuel, water and power re* 
sources; transportation facilities, market growth. 
It tells about the human factors — climate, living 
conditions, unlimited elbow room. It lists nation- 
ally known companies already here. Inquiries 
held in strict confidence. 



WRITE TO; I> H White, 

Manager Business Development Dept. 
Dept. 92, Utah Power & Light Co., 
Salt Lake City 10, Utah 



irfC flu (^Hjemu^ UJtJJC 



UTAH 
POWER 
SLIGHT 
GO. 




John Burrows, Plant Mgr., Ralston Purina, Davenport. Fowa, says: 

"... Anchor Fence really 
solved our problems." 



Call your local Anchor office 
today for a talk with one of 
Anchor's trained sales engi- 
neers. Write for free catalogue 
to: Anchor Fence. 6531 East- 
ern Ave., Baltimore 24, Md. 



"Our plant area used to be what the legal 
profession calls an 'attractive nuisance.* 
Children and dogs had access to the 
grounds. And we had pilferage and traffic 
tangles to cope with too. The installation 
of Anchor Fence really sol ved our problems. 
Traffic now flows more smoothly, employee 
cars are protected, and of course the safety 
of children is no longer a headache. The 
Anchor men made numerous trips to the 
plant to be sure the job was tailor-made 
to our needs.*' 

Plonli »n 8fl!timoffl, Md.j Hanson, Ieiq«; and Wh,ti;#r, Col. • Sold direct from fecrory branehei ^rt orincioat ctliet 




NEW 
ARRIVAL 



The 1960 Victor Premier Adding Machines 



Totals and sub- totals automatically on 
exclusive one-touch control bar. Greater 
speed, convenience. Prints subtractions, 
credit balance in red. Precision-built in 
ten -key or full keyboard, hand or elec- 
tric. Sensibly priced, too! 



VICTOR 



business 
machines 

Victor Adding Machine Co., Chicago 18, Illinois 



•1 



Yellow 
Pages 



Victor Adding Machin* Co., 
Crurjgct If, lll.mni 

ftboul ntw Victor PMMtof Adding Machines. 



Cil T _ 
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OUTLOOK SIGNS 

continued from page 35 

In contrast, the recovery which 
began in April 1958 has stemmed 
far more from self- genera ting forces 
and has been accompanied with 
less inflation than in any previous 
recovery since the end of World 
War II. 

This recovery has been accom- 
plished without a significant rise in 
the wholesale price index and wilh 
only a small increase in the con- 
sumer price index in nearly two 
years. 

The expansion in plant and equip- 
ment has not been a hectic rush to 
add physical capacity, but, rather, 
a steady process of investment de- 
signed to do two things: 

First, cut costs wherever possible. 

Second, innovate, particularly in 
terms of, creation of demand either 
by new products or marked product 
improvement. 

it is the payoff, too, of a decade 
or more of intensive research and 
development, which should spawn 
even greater demand for plant and 
equipment in the future. 

In view of the fact that the current 
boom has not been wild, would you 
think that this is perhaps a character- 
istic that we will see more of in the 
future? 

Yes. The widespread planning 
process now prevailing in industry 
and the fact that investment is in- 
creasingly being geared to longer- 
run considerations should add great- 
er stability and should help reduce 
the severity of contractions, as well 
as their duration. 

Then, of course, there is the in- 
creased intervention of government 
through its countercyclical activi- 
ties. 

Is government action very effective? 

I would place my primary hope 
on fiscal and monetary policies of 
government, in terms of the contri- 
bution such measures can make, 
rather than on any of the other anti- 
recession devices — in other words, 
tax reduction and easier credit, 
rather than public works. 

What actions can businessmen take 
to soften the impact of fluctuations? 

For the short run, closer inven- 
tory control; for the long term, a 
better scheduling of investment in 
new plant and equipment, with the 
emphasis, wherever possible, upon 
capital budgeting, long-range pro- 
jections, and gearing investment as 
closely as possible to (he long range, 
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New "hide-and-seek" 
missile bases on rails 





A time-tested principle of 
warfare— swift maneuver- 
ability—is the railroads* 
newest contribution to the 
Missile Age. 

Mobile launching pads on wheels 
will be able to fire missiles of inter- 
continental range from almost any 
point along the nation's 220,000 
miles of railroad line. Most impor- 
tantly, the mobility of these bases 
protects against enemy detection 
and destruction, 

This development, announced by 
the Department of Defense, under- 
scores once again how the needs 
of the nation are met by the rail- 
roads—the backbone of our trans- 
portation system in war and peace. 

And it's one more reason why the 
health of the railroads must be as- 
sured through enlightened public 
policies, providing for equal treat- 
ment with competing forms of 
transportation. America's railroads 
— lifeline of the nation— are the 
main line to your future. 



ASSOCIATION OF 



AMERICAN RAILROADS 



WASHINGTON 6 V D. C. 



THE BIGGEST RIBBON NEWS 

\ 




NU-KOli 
TYPEWRITER ElBBQN 



COMPANION TO FAMOUS NU-KOTE CARBON 



ONE RIBBON FOR ALL YOUR JOBS 

THERMOFAX AND MULTILITH PROCESSES PLUS ALL REGULAR JOBS 

ONE SPOOL FOR MOST MACHINES 

ALL NOISELESS. MOST PORTABLES, STANDARDS AND ELECTRICS 

OUTLASTS OTHERS THREE TO ONE 

THREE TIMES THE WEAR, ONE-THIRD THE RIBBON CHANGES 



More important extras: Nu-Kote gives you clean, clear, 
printing press sharpness. Nu-Kotc's red reproduces as 
clcarh as its black In the Thermofax process. Made 
by the people who bring you Nu-Kote Carbon Paper, 
the extra long-lasting one with the plastic base. Avail- 
able through authorized Burroughs M&Y dealers. 
Or send coupon below. Dealer Sales Dept., Burroughs 
Corporation, Detroit 32, Michigan. 



J^C J^C J^C ^ 4f 3(f )4f ^C. J0f jff J^f J^f J^f 2ff J^C J^t 3^f J^C 3^t J^f J^C J^C J^C J^t J^C J^t ^ ^ ^ 





J NU-KOTE* 

4c CARBONS & RIBBONS 
+ a product of 

* Burroughs 

* Corporation 



Nt-34 

Oeo/er Sotes Deporfmen/ 

Burroughs Corporofron, Defroif 32, Michigan 

GENTLEMEN: 

□ Send me mo/B information on the New Nu Kate Typewriter Riooon. 

□ Tel) me the location ot my nearest Burroughs M A V dealer. 



NAME 
FIRM 



ADDRESS 
CITY 



ZONE 
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* 

* 
* 

* 
* 
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rather than curtailing drastically 
when recession hits. 

What is the origin of expectations! 
data as a tool of business forecasting? 

Let me put this development in 
historic perspective 

Until World War I, most of the 
statistics that made up our system 
of economic intelligence related to 
the dim and distant past. Call that 
Stage t 

Most of the current statistics that 
businessmen use as guides to what 
is going on in the national economy 
were developed between W T orId 
War I and World War II. In the 
interwar period we moved into Stage 
II, the development of a body of 
current statistics. 

Such measures as the index of 
industrial production, national in- 
come and gross national product, 
employment and unemployment, 
hours of work — to name only a few 
— were not available until after 
World War I. 

World War II further accelerated 
the flow of current economic intel 
ligence. 

Today we can know within a mat- 
ter of weeks, in some instances 
within a matter of days, the trends 
in key economic statistics of the 
past month or the past quarter. 

Toward the close of World War II. 
interest intensified, not only in im- 
proving the body of current eco- 
nomic statistics, but also in antici- 
patory data for the postwar period. 
You may recall that several econo- 
mists feared mass unemployment 
when the government ceased to take 
SICK) billion of goods and services 
off the market place, as it was doing 
at the peak of the war. One of the 
by-products of this interest was the 
Employment Act of 1946, which 
called for estimates of both prospec- 
tive labor force and prospective job 
opportunities. 

This again emphasized the- need 
for anticipatory statistics. Slowly 
but surely we moved into Stage III 
in the evolution of our system of 
economic intelligence — the develop- 
ment of a body of foreshadowing 
statistics. 

Perhaps no development is more 
promising in the whole field of 
economics than is the emergence of 
anticipatory data, at least so far as 
the businessman is concerned. Here, 
for the first time, we come to grips 
with the question the businessman 
so frequently raises about economic 
forecasting: "But how about busi- 
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OUTLOOK SIGNS 

continued 

ness psychology?'* or "How about 
consumer psychology?" 

Anticipatory data really are de- 
signed to measure not only inten- 
tions to buy, but also psychological 
attitudes, as they affect intentions 
to buy or invest. 

One of the first to recognize the 
value of expectational data was 
George Katona. In World War II, 
he and Rensis Likert, both at that 
time of the Department of Agricul- 
ture! began to collect expectational 
data relating to the sale of war 
bonds. From this pioneer effort sub- 
sequently emerged the surveys of 
consumer buying plans now con- 
ducted by the Survey Research 
Center of Michigan, the Survey of 
Consumer Buying Flans of the Na- 
tional Industrial Conference Board, 
and the initial exploratory work still 
under way involving the collection 
of consumer buying plans by the 
Bureau of the Census. 

How well can you rely on consumers 
doing what they say they expect to do? 

The true test .of this still lies 
ahead. The approaches are so new 
it is difficult to match consumer 
plans with subsequent spending and 
arrive at completely documented 
conclusions. The results, however, 
for the decade in which such data 
have been collected and tested, are 
highly encouraging. One thing we 
have learned is that the life span of 
a consumer plan is relatively short. 
The plans are more accurate as they 
relate to the nex: month or the next 
quarter than when they relate to a 
year or longer, and so the trend has 
been to increase the frequency of 
collection of anticipatory data. 

We, in our series, survey consum- 
er buying plans daily and weekly 
for a total of some 60,000 interviews 
per year and observe significant 
changes from month to month, 
particularly when so extraordinary 
a factor as, say, the steel strike, 
begins to influence consumer psy- 
chology and the planning process. 

In the case of business intentions 
— and that is, in many ways, an 
even more volatile series than con- 
sumption expenditures — the results 
are far more encouraging. Here, in- 
tensive checks have been made of 
anticipations, as compared with ac- 
tual expenditures. I should say that, 
for the aggregate statistics, the vari- 
ance between anticipated expendi- 
tures and actuality is not too signif- 
icant. The swings are far greater for 
the individual company, but the 



wide swings of the individual de- 
partures from plans wash out — those 
on the low side offsetting those on 
the high. 

Do you mean that expectational data 
for plant and equipment are more 
reliable than for consumers? 

At least at the current state of the 
art, yes. 

The president of a large corpora- 
tion does not come in on a given 
morning and suddenly decide to add 
a new rolling mill. A long period of 
gestation has preceded the planning 
process and when the hoard of di- 
rectors finally approves and author- 
izes this investment, it has far more 
economic significance than its coun- 
terpart as it develops, say, at the 
consumer's breakfast table. 

With consumers, if you know the 
course of income, you can pretty 
well determine what the subsequent 
patterns of outlay may be for most 
soft goods and services. But, in the 
case of durable items, cars, electric 
appliances, items with a high degree 
of option relative to income, you 
can get wide swings, even in pe- 
riods of rising income. In 1956 and 
1957 incomes were higher than in 
1955, but automobile purchases were 
low in both of those years, as com- 
pared with 1955. Better guides are 
needed for the optional items. 

The soundest conclusions derived 
from expectational data, at least in 
the consumption field, relate to di- 
rection and degree of change rather 
than to absolute levels. It is still too 
early to spell out the specific num- 
ber of cars or electrical appliances 
that consumers plan to buy. The 
direction, either upward or down- 
ward, and the intensity of change 
can, I believe, be fairly accurately 
determined, even with the existing 
limitations. 

What are the limitations of expecta- 
tional data? 

Let's say there are many. For the 
sake of analysis, let's assume that 
the degree of error is greater than I 
believe it will be shown to be. In 
my judgment, this would not at all 
vitiate the expectational approach 
to consumer buying plans. What we 
need to know is the extent to which 
consumers either overestimate or 
underestimate their intentions to 
buy, in the aggregate, or for par- 
ticular items. 

Once we have this knowledge, we 
can then begin to apply correction 
factors to the plans as they are as- 
sembled in statistical form. The re- 
sults should still have foreshadow 
ing significance that would be 
helpful to all concerned. END 
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New Beechcraft Model 65 Queen Air 

seats 6 to 8. Airliner-type cabin. Sepa- 
rate pilot compartment. Private lava- 
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New Beechcraft Twin-Bonanza seats 6, 
cruises over 200 mph. Supercharged fuel 
injection engines. New air-stair door. 
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New Beechcraft 5-Place Travel Air is 
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Now low-coat addition ($19,995) to the famous line of Beechcraft executive 
pianos, the Model 33 Debonair carries 4 people and their luggage at more 
than 3-mile-a-minute cruising speeds — for less than automobile mileage costs, 
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Writt for free illuiUoted brochure on the 
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"The Dollars and Seme of Sutintit Flying/' 
to Public Relations Dept., Beech Aircraft 
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Executive 
Trends 



New hope tor industry's forgotten men 

Foremen are still victims of ''no-man's-land" thinking in U. S. in- 
dustry* but their lot may improve in the years ahead. 

This is indicated by results of a survey recently completed by 
the Opinion Research Corporation. ORG looked into attitudes 
about first-line supervision in a nationwide sample of industrial 
organizations. The survey showed that a majority of plant man- 
agers regard their foremen as members of the management team, 
but are reluctant to give them the power of decision. 

► Executive development efforts have tended to focus on the upper levels of 
management, with the result that little is being done to equip foremen for a 
more important role in the future. Yet, orc reports, it is clear that tomor- 
row's foremen will have to be highly trained, career- minded managers, vested 
with true decision- making power. Why? Because industry's operations are 
increasing in size and complexity— trends which make it necessary for man- 
agement to decentralize authority downward. 

Turning foremen into managers 

Some companies are taking an enlightened view of foremanship 
and initiating steps to develop foremen into real managers, Opinion 
Research Corporation reports. 

ORC says a few firms have even abandoned the title "fore- 
man" to symbolize a break with the past and to give an added 
boost to their effort to train career supervisors who can assume 
final responsibility as managers of a whole operation, from man- 
power to budgets and profitability. 

If you want to put high priority on making the transition to 
career foremanship, orc recommends that you first redefine the 
scope of the foreman's job. If he is to be truly a manager, make 
sure he has the greatest possible authority, 

► Second, improve your method of foreman selection. Third, upgrade the 
educational requirements for the job. Fourth, re-examine your in -plant 
training, making sure that your program enlarges the abilities of men to 
the full level of their capability. Fifth, erase the insecurity of the job, 
particularly the threat that a man might be bumped back into the bargain- 
ing unit. Sixth, review your financial incentives for foremen. 

Consultants say their work is changing 

Management consultants are being called on more and more to 
advise business on its general management problems. 

Philip W. Shay, executive secretary of the Association of Con- 
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suiting Management Engineers, says this trend reflects the fact 
that an increasing number of companies have hired staff specialists 
to handle their specialized problems. The result is that consultants 
are experiencing a growing demand for their services in the broad- 
er, more generalized problems of business management. 

The billings of consulting firms represented by acme have been 
growing at a rate of five per cent a year This, Mr. Shay says, is 
a marked increase over the rate a few years back, and indicates the 
importance of the profession's contribution to American business. 

► Another booming adjunct to business operations is the professional re- 
cruiting field. The Association of Executive Recruiting Consultants reports 
that the number of companies using professional recruiters has quadrupled 
in five years. Size of U. S. firms using recruiters during 1959 ranged from 
thctst- with sales under $10 million to those with sales of SI billion or more. 

Profile of future executive 

What will be the chief characteristics of the top executive of the 
1960*8 and 1970*5? 

Allan A, Gilbert, a member of the consulting firm ol George Fry 
& Associates, says that one can predict with some confidence that 
the manager of the future will be "a coordinator of human effort 
and professional manager of men/' Mr. Gilbert says increasing 
specialization will make the manager of the future less able to cope 
with technical details than his predecessors. Instead, he'll surround 
himself wilh management specialists and concentrate on coordi- 
nating various phases of the business. 

If the successful future manager is a specialist in any sense, it 
will be as a human relations expert, Mr. Gilbert believes. His train- 
ing will center around human dynamics and leadership. 

I* Competition in the 1960*s for good managers will be "excessive/' Mr. 
Gilbert asserts. He cites as evidence of this the fact that, while our general 
population is on the uptrend, the number of workers between the prime ages 
of 20 and 45 is actually decreasing. Yet this age group represents the great- 
est source of management personnel for the next 10 years and almost the 
only source for the subsequent decade. 

Forecasts marketing in the 1960's 

We can look for a number of significant changes in the market- 
ing-design field in the 1960's, according to Walter P. Margulies, 
president of Lippineutl & Margulies, Inc., industrial designers. 

Mr. Margulies believes increasing stress will be placed on branrl- 
company loyalties "on the theory that real differences between 
competing products are practically nonexistent and that more and 
more buying decisions are being based on the image of the manu- 
facturer in the mind of the buyer" 

There will be many new mergers and acquisitions, he predicts, 
with the result that corporate images — trademarks etc. — will 
change rapidly as more firms operate in product fields foreign to, 
and sometimes conflicting with, their established line, 

► Mr, Margulies expects the early 1960's to witness the start of a big re- 
placement market especially in home appliances, and the advent of the 
"super store," which will combine the best features of the department store, 
discount house and supermarket Door-to-door, telephone, catalog and direct 
niail selling will revive with a vengeance, he predicts, as manufacturers seek 
to develop new (and old) means of distribution and sales to combat rising 
sales costs. 
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How some companies find answers to 
automation, featherbedding problems 



All groups in our economy will 
benefit from management's drive 
against union make- work practices. 

Already these efforts are showing 
some progress. Some employers and 
industries have won union coopera- 
tion in revising work rules which 
keep costs up despite large invest- 
ments in new machinery, materials 
and methods. 

In other industries, notably news- 
paper publishing, so-called feather- 
bedding remains a big problem. In 
these, progress toward taking full 
advantage of new technological ad- 
vances, reducing waste and putting 
the brakes on inflation remains vir- 
tually at a standstill. 

In construction. stevedoring, 
meat-packing and glass industries, 
however, employers, through ag- 
gressive efforts and a willingness to 
help soften the temporary adverse 
effects on individual jobholders, 
have eased union resistance to prog- 
ress. 

A joint union-management study 
of the problem is under way in steel. 

At least three factors contribute 
to the growing management and 
public concern over costly union 
work rules. 

One is the spread of automation. 
Many companies found that the full 
economies could not be realized 



from new cost-saving equipment be* 
cause of union rules that were de- 
signed to limit reductions in the 
work force. 

Another factor was the difficulty 
in cutting labor costs during the 
1958 recession and to meet compe- 
tition of lower-cost imports. 

A third is the overriding pressure 
in some industries of poor financial 
returns which makes an all-out at- 
tack on featherbedding practices an 
unavoidable factor in survival 

Work rule gains 

Construction Industry: The AFL- 
rio Building Trades Department 
and the National Constructors As- 
sociation have agreed in principle to 
a 10- point program "designed to 
promote' the full use of labor-saving 
methods, materials, and machinery 
or tools." 

The code condemns slowdowns, 
forcing of overtime, spread- work 
tactics, standby crews, and feather- 
bedding practices. 

The implementation of this code 
depends upon individual contract 
agreements. 

Progress has be*n made in some 
parts of the country. 

In Detroit, the painters have 
agreed to eliminate premium pay 
for using rollers. I has opening the 
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way to a greater use of that labor- 
saving device. 

In Chicago, three construction 
trade associations and the Plumbers 
Union have agreed to remove re- 
strictions on the use of power tools 
and to permit cutting, welding, and 
threading of pipes ofT the job site. 
In return for this concession their 
hourly rates were increased by 22 
cents* Expectations are that the sav- 
ings resulting from this change in 
the work rules will more than offset 
the wage increase. 

In New York, the Joint Industry 
Board of the Electrical Industry an- 
nounced a two-year agreement 
which provides for 'increased auto- 
mation, the use of power-driven 
tools, reduction of coffee breaks and 
other time wasters, and inefficiencies 
in deliveries and the use of equip- 
ment" 

The new program is expected to 
save $10.5 million a year. 

These developments may be the 
first step in an important reversal 
in t hf* construction industry which 
long has been regarded as one hav- 
ing considerable fea t he i bedding. 

Standard Oil Co. o[ Indiana: Un- 
der attack in several industries was 
the ability of management to re- 
duce the size of work crews. Stand- 
ard Oil of Indiana negotiated a new 
contract at one refinery which per- 
mits the company "more flexibility 
in scheduling work by consolidating 
a number of small work crews into 
one common labor pool/* In return, 
some of the affected workers re- 
ceived a wage increase of 1.5 cents 
an hour. 

The union had demanded a con- 
tract with a no- layoff provision. 
However, after a 17-day strike this 
demand was compromised by pro- 
viding that a worker who Accumu- 
lates 40 hours of overtime will be 
laid off for a week, thus sharing the 
work. 

Pittsburgh Piatt* Glass Co.: After 
a strike of 134 days, the company 
and the United Glass Workers 
agreed to arbitrate the changes in 
work rules demanded by the com- 
pany. A three-man arbitration com- 
mission wrote contract clauses deal- 
ing with speed, controls, incentives 
and seniority. This was unusual be- 
cause arbitrators usually interpret 
existing contract clauses rather than 
write new ones. 

The commission aU> mlrd on 
company requests to reduce the 
number of workers required for spe- 
cific operations. It set up several 



general principles as a guide in 
handling 36 requests before it. 

Among these principles was: 
"Creeping technological and process 
changes, if they do reduce work 
duties without an offsetting increase 
in tension and responsibility, should 
justify manpower reductions on the 
affected operations." 

Twenty-two of the glass com- 
pany's requests were granted in full, 
five were granted with conditions at- 
tached, two were partially granted, 



and seven were denied. Most of the 
changes involved reductions in the 
size of work crews. 

One interesting aspect of these 
manpower adjustments was the com- 
pany's promise to exercise* its op- 
tion under the pension plan to retire 
employes between the ages of 63 
and 68 in sufficient numbers so that 
total retirements and terminations 
will, so far as possible, equal any 
reductions in manpower directed by 
the commission. In this manner the 
impact of technological unemploy- 
ment would be cushioned. 

However, the union may elect to 
achieve the same goal by insisting 
upon the retirement of junior em- 
ployes* 

The commission also provided 
that the company may increase 
speeds of machines for a three- week 
trial period. If the union does not 
agree to a new speed during that 
period, the speed reverts to the 
original pace and the matter may 
Ik* submitted to arbitration. 

Delays in adopting incentive rates 
when jobs or operations were 
changed were proving costly to the 
company. Under the arbitration 
commission's decision, Pittsburgh 
Plate (ilass may now make a new 
rate effective without obtaining 
prior approval from the union. If the 



union does not agree to the rates it 
may file a grievance. 

The arbitration commission up- 
held, with some modifications, new 
seniority rules. The company may 
fill temporary openings — three days 
or less on the basis of ability 
rather than seniority. Similarly, the 
board upheld competency as the 
basis for filling vacancies. 

Clearly, in these instances, man- 
agement has regained some control 
over assignments, incentive systems, 



and job content. These are signifi 
cant reversals of the postwar trend. 

Study group 

The most vigorous battle over 
work rules was fought in the 
steel industry. The final settlement 
included none of the changes in 
work rules t he companies demanded. 
However, a joint committee, with a 
neutral chairman, was established 
to study the local work rules and 
to make recommendations by Nov. 
30, The recommendations will not 
be binding on either companies or 
union. 

While it is difficult to separate 
the components of a collective bar- 
gaining set t lenient, the labor cost 
increase under the 1960 steel agree- 
ment has been estimated as less 
than half as great as under the 
previous agreement in 1956. To 
what extent this more favorable set 
tlement was in return for manage 
memVs yielding on the work-rule 
issue is not evident. 

The results of the steel industry's 
drive to amend the working rules 
will depend upon what the joint 
committee recommends and the ef- 
fect discussions during negotiations 
will have on plant-level resolution 
of such problems, The steel indus- 
try and the United Steel workers 




Some employers get union cooperation 
in eliminating wasteful practices 
by taking steps to cushion the impact 
of any reduction in jobs or pay 
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FAIR WORK RULES 

continued 

have demonstrated in the past that 
such joint consideration of a prob- 
lem can yield an answer satisfac- 
tory to both parties. The develop- 
ment of the present job-evaluation 
plan under the terms of a broad 
recommendation of the National 
War Labor Board provides an in- 
teresting illustration. 

With a neutral chairman examin- 
ing these rules it is not unlikely 
that the more flagrant abuses in the 
steel industry may be subject to 
some modification. Nevertheless, 
thus far the steel industry has made 
less progress in this area than have 
the other companies and industries 
discussed- 

Establishment of funds 

In two settlements, funds were 
established to help cushion the ad- 
verse impact of new technological 
change. They involve Pacific Coast 
stevedoring and Armour & Co. This 
problem does not exist in the steel 
industry. Steel companies are not 
restricted in the changes they may 
make in the work force when tech- 
nological changes are introduced. 

Stevedoring industry: A fund of 
$1,5 million is being set up by the 
Pacific Maritime Association. It will 
be used to compensate workers for 
hours lost because of more efficient 
methods of handling cargo. One of 
the practices that will be permitted 
is packing goods away from port 
in larger containers which can then 
be loaded mechanically aboard ship. 

The manner in which the fund is 
to be distributed to the workers is 
under study. If no program is agreed 
upon by this month the question 
will be submitted to arbitration. 

However, the industry cannot 
arbitrarily reduce the work force. 
Any reduction of gang sizes or num- 
ber of clerks, elimination of multi- 
ple handling, or other existing con- 
tract or working rule restrictions 
must be agreed to by the union. 

Nevertheless, the intent appears 
to be to cooperate when changes are 
needed. 

One of the objectives of the fund 
is to guarantee the fully registered 
work force a share in the savings 
effected by changes. Another is to 
guarantee the West Coast employ- 
ers the right to make changes and 
to remove restrictions. 

Thus, the agreement appears to 
accept in principle the need to ad- 
just employment in response to 
technological change, provided that 
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the work force shares in the result- 
ing savings. 

On the East Coast, stevedoring 
gangs agreed to handle cargo 
containers. Containers reduce the 
number of packages that have to 
be handled on the dock. A special 
fund is being established to com- 
pensate dock workers in part for in- 
come lost where such containers are 
loaded away from the dock. 

Armour & Co.: Modernization 
has been proceeding rapidly in the 
meat-packing industry. Armour's 
contract recognizes that a "modern- 
ization program is vital to its abil- 
ity to compete and grow successful- 
ly/* and thus provide "a reasonable 
return on capital invested . . . and 
assurance of continued employment 
at fair standards of wages, benefits, 
and working conditions." 

The agreement also recognizes 
that mechanization and new meth- 
ods to promote efficiencies affect the 
number of employes required and 
the manner in which they perform 
their work. 

Armour is free to introduce tech- 
nological changes. However, the 
agreement provides for some cush- 
ioning of the adverse effects of tech- 
nological change upon employes. A 
fund of S500,000 was established. 
The company puts into the fund 
one cent for every 100 pounds of 
tonnage shipped. 

A committee of nine, headed by 
a neutral person, administers the 
fund. 

This committee is to study the 
employment problems resulting 
from modernization. Among the 
solutions to be considered are train- 
ing qualified workers to perform 
new and more skillful jobs, trans- 
ferring displaced workers to other 
plants, and other measures which 
will provide job opportunities for 
the affected workers. The fund is 
not to be used to increase severance 
pay benefits. 

Thus the Armour agreement is 
more concerned with how to mini- 
mize the impact of technological 
change on existing jobs than with 
work rules. Nor does it provide for 
any sharing by workers of the sav- 
ings realized. However, to the ex- 
tent that satisfactory adjustments 
are made to technological change, 
there should be less pressure to 
freeze present job patterns and to 
press for new work rules designed 
to preserve existing jobs. 

Some companies made no prog- 
ress in their attempts to modify 
rules. Kennecott Copper Corpora- 
tion abandoned a demand which 
would have permitted a reduction 
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mining. Similarly, several attempts 
to eliminate bogus type in news- 
paper publishing proved to be abor- 
tive. 

Some airlines were forced to in- 
crease the crews on jet airliners 
from three to four men. 

Railroads 

A current dispute on work rules 
involves the railroads. The carriers 
estimate thnt #r>00 million, or about 
10 per cent, of the labor bill could 
be saved if work rules could be 
modernized. 

The obsolete dual basis of pay 
has not been changed for more than 
40 years despite the large increase 
in output of the operating crafts. A 
network of antiquated seniority ar- 
rangements leads to multiple pay- 
ments for many jobs. The firemen, 
who were engineered out of their 
primary functions by the diesel en- 
gine, continue to draw some $200 
million annually. 

In Canada, a royal commi&sion 
found that firemen are not necessary 
on diesel engines. Under the result- 
ing agreement, the Canadian roads 
are steadily reducing the number of 
firemen used in freight service and 
in yard operations. 

The Canadian Pacific Railroad is 
reported to have opi-raled 17,500 
yard shifts and 3,500 freight runs 
without firemen in the first 15 
months of free operations, with sav- 
ings of roughly $380,000. In a 
shorter period, the Canadian Na- 
tional Railroad handled 11,000 yard 
assignments and 2,100 freight runs 
without firemen. The saving was 
estimated at $250,000. These 
changes were accompanied by an 
excellent safety record. 

With this experience as an ex- 
ample, the American railroads are 
pressing vigorously for similar 
changes, 

The period ahead 

The final box score for 1959 liar 
gaining clearly fell far short of man- 
agement's hopes in the area of work 
niles. The few adjustments made 
barely scratched the surface, but the 
important news is thai in some 
areas there are sigas that the tide 
was slowed down, if not halted, 

Revision of past practices tends 
to be a slow process. Practices tend 
to become institutionalized. Any 
group -including workers— is loath 
to give up its advantages. A slow 
erosion rather than a sudden change 
was to be anticipated. For example, 
when the Canadians decided that 
firemen were no longer necessary 
on many diesels, the impact on the 




Won't accept 
"Postage Dues" 

Thafs policy in many companies 
today. So the mail goes hack to the 
sender, who must pay the postage 
due. Plus the postage for remailing. 
Plus the delay in delivery. And plus 
perhaps the poor impression 
"Postage Due" leaves with the 
addressee. Need a better reason for 
an honest accurate mailing scale, 
one that wont undcrweighl 

If your old scale ovcrweighs, 
then you're wasting postage. And a 
few overpayments of four cents each 
day uses up a lot of cash in a year. 

Why not check your old scale 
now? And then look at Pitney- Bowes 
precision mailing scales ! 



Pitney-Bowes mailing scales have 
an automatic precision mechanism 
that doesn't weaken or grow stiff, 
| holds its accuracy year after year. The 
chart is eye high. The markings which 
include recent I V increased parcel post 
rates, are large and legible. 

The hairline indicator registers 
instantly, shows the exact postage 
required. Mailing is easier and faster. 
And the scale soon pays for itself in 
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including an international postage 
scale for foreign mail; one for parcel 
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accurate little beam scale for the 
smalt office. Call any Pitney-Bowes 
office for the scale you need. Or send 
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Wesionian Oil develops and operates oil-producme properties 
throughout the Southwest, The company's 14 employees enjoy 
life insurance and medical -care benefits through a New York 
Life Employee Protection Plan* 




New York Life's 



Employee Protection Plan is worth 
every cent— and morel" 



SAYS FRANK K. FISK, President of 
Westonian Oil Corp., Dallas, Tex. 
"This plan suits our smalJ company 
perfectly . « . gives our employees a lot 
of security and job satisfaction." 

More and more companies with five 
or more employees are rinding New 
York Life's Employee Protection Plans 
an excellent way to help build morale, 
attract and keep high-grade help. The 
plans offer a wide choice of coverages 
including: life insurance, weekly in- 
demnity*, medical -care benefits, and 
in most states major medical co^cra^c. 

IMPORTANT LXTRA! Your company 
can also help employees develop sound 
personal insurance programs by adopt- 
ing New York Life's Nyl-A-Plan. T his 
service provides you and your employ- 
ees with a \aluable method of coordi- 
nating your company benefits, includ- 



ing Social Security, with personal in- 
surance. Additional individual or 
business insurance may be obtained at 
the special Nyl-A-Plan rates. Nyl-A- 
Plan is an excellent way to protect 
your investment in your entire em- 
ployee benefits program. 

Talk to your New York Life Agent 
now. Or write: New York Life insur- 
ance Co., Dept. EN-3, 51 Madison 
Avenue, New York 10, N, Y. (In 
Canada: 443 University Ave., To- 
ronto 2, Gnt.) 

NEW YORK LIFE 

LEADER IN BUSINESS INSURANCE 
\ iff it 



Individual policies or pruup intmacl inucd, depend- 
ing upon number nf cmpfayue* *nJ applicable state 
law. •Weekly indemnity not available tn atafe* with 
compulsory disability or cash tick net* law*. 



FAIR WORK RULES 

continued 

firemen already employed was lim- 
ited. But as they quit, retire, or die 
they are not replaced. 

Prof. Arthur M. Ross of the Uni- 
versity of California has pointed 
out: 

"The problem of work rules and 
practices cannot be swept under the 
rug. Oversized crews do exist in 
some operations. . . , Work separa- 
tions — restrictions as to what work 
can be assigned to particular de- 
partments, job classifications or 
crew* — are excessively rigid in some 
plants . . . inefficient practices can 
be eliminated if measures arc taken 
. . . to cushion the impact . . 

Demands for modification of work 
rules should be renewed when the 
recently negotiated contracts expire. 
In tin* meantime, the ground should 
be prepared by careful documenta- 
tion! of existing abuses in working 
rules. 

The customer pays for these un- 
economic costs. He should con- 
tinue to be told the make- work and 
featherbedding story when company 
officers make speeches, testify before 
congressional committees and report 
to stockholders, and in other ways. 

One lesson from recent ex- 
perience is the importance of prior 
preparation in educating employes 
as to exactly what management pro- 
poses to do and the advantages to 
workers of eliminating unnecessary 
operations and manpower. 

A program to protect workers 
should facilitate acceptance of the 
necessary changes. 

By taking the initiative, manage- 
ment can blunt the charge that it 
is trying to destroy unions or to 
strip workers of seniority and other 
rights. 

American industry has experi- 
enced a major inflation in labor 
costs since World War II. In many 
industries, breakthroughs in tech- 
nology have countered these rising 
costs in pari. Despite such devel- 
opments, unit labor costs have con- 
tinued to rise. 

These cost pressures must In* 
modified by keeping future labor 
cos! increases within the bounds of 
productivity gains and by elimi- 
nating unnecessary labor costs 
wherever possible. 

In these terms, the progress made 
on work rules and featherbedding 
must mark the beginning of the 
story, not the end. 

—JULES BACK MAN 

Research Professor of Economics 
New York University 
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Why are so many important people 
reading Nation's Business? 




Senator Barry Coldwaler (R e p. Arizona)~who 
recently pui a Nation's Business article, "Labor 
in Poiitics" into the Congressional Record and 
incorporated its recommendations info an amend' 
mcnt to a hill on political contributions. 



Legislators, among others, find Nation's Business 
a reasoned, solidly factual presentation of new and 
useful ideas for businessmen.,. of the significance 
of observable business trends ... of case-history 
solulioas to important business problems ... of 
sound thinking on the affairs of business. 

Its editorial province is the whole lively, exciting, 
intensely interesting field its title suggests— with 



emphasis on Washington, national and community 
issues, and management leadership in business. 

Today, Nation's Business gives some 750,000 
presidents, owners, partners and other top execu- 
tives m more than 500,000 business firms a useful 
look ahead at the business scene each month. 

You'll find it useful, too, for any advertising 
whose purpose is to build a favorable corporate 
image of a company or create acceptance for its 
products ... to announce new policies and products 
to ihe business community . , . lo deliver an insti- 
tutional message to "hard -to-sec" executives ... or 
to produce leads, make direct sales or business calls 
in more places, and more frequently, than your 
salesmen can. 




AUVVATfUNO KEADgUAfltTJUp 

711 TMOUJ AVDNUt. NIW VOflUC 17, H. ¥. 
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Today's dollar buys less than half of what the 
1939 dollar would buy. Today's dollar buys only 
four-fifths of what the 1950 dollar would buy. 

This is inflation. 

At the moment, inflation has subsided. The pur- 
chasing power of the dollar is at present dwin- 
dling away at a lower rate of speed than formerly. 
The cost of living has temporarily been stabilized. 
This is all to the good; it's a big step in the right 
direction. Hut ir dues not mean that inflation has 
been permanently removed from the scene. 

Inflation today is still very much alive. It will 
tome back again. Inflation will continue until 
the musts of inflation are removed. The causes 
of inflation are these : 

— Wasteful fhlfful (I ffif it spending that competes 
with private spending for goods and sen-ices. 

— Loose or umvisc man elan policies that generate 
excessive amounts of money. 

— Monopolist it icagt settlements that are not justi- 
fied by proportionate increases in employee pro- 
ductivity, and that send costs and prices up. 

These are the forces which must be attacked and 
eliminated if inflation is to be definitely halted. 

Whatever is dime short of eliminating the causes 
may slow down inflation for the lime being, but 
only by getting rid of the causes will we be able 
to get nd ol mllat ji m itself. 

WHAT CAN YOU DO TO HELP 
( ( it E LXFL A TIOA ? 

The causes of inflation may seem far removed 
from you; they may seem too deep-rooted and 
too Complex for you, as an individual, to do 
anything about. 

But you can get at the causes of inflation — you 



can help cure inflation — by adding your efforts 
to the efforts of three million businessmen in all 
parts of the country \\ ho are m >w fighting inflation 
through voluntary organized effort and action. 

Specifically, here are three things \mi can do: 

1. You can obtain and spread the facts about 
inflation — and about money, prices, wages, and 
government fiscal and monetary policies leading 
to inflation. You can help inform the public 
about the causes of inflation, and the danger 
of inflation. 

2. You can work tfi rough the political party of 
your choice to select, nominate and elect to 
pnhlie office men of integrity and ability who 
understand the causes of inflation, and who 
sense the insanity of continued inflation— men 
who will have the courage and political self* 
restraint necessary to vote for conservative legis- 
lation, and against proposals which would add 
to inflation. 

3* You can express to your elected representa- 
tives in Washington your informed views on 
inflation, and on specific legislative proposals 
which would appropriate non -existing dollars, 
and feed the fires of inflation. 

To help etmip you to do these things more eflec- 
ti\ely — and to be a more persuasive leader and 
doer in the fight against inflation — the Chamber 
<jf ( ommerte of the United Stales sponsors 
and promotes three major training and action 
programs: fuvuomic L'ndt tstanding, Political 
Participation, and Congressional Action. 

Tor information about how to take part in these 
three training and action programs, contact your 
local chamber of commerce. If these programs 
are not yet in ojjeration in your community, Kid 
you would like to £et any or all of them under 
way, write: 



('.HAMMER OF COMMERCE OF THE UNITED STATES • WASHINGTON 6, D. C. 




As you know, many things must be considered when 
choosing a suitable site for any industrial or commer- 
cial purpose. 

But we can't get away from the fact that dependable rail 
service is essential for handling incoming and outgoing 
freight of any description. 

In the western territory served by Union Pacific you' re 
certain to find a site that meets all your requirements, 
especially excellent transportation facilities. 

We suggest that you talk it over with a nearby U.P. rep- 
resentative or get in touch with our headquarters in 
Omaha. Well be most happy to be of service. 




industrial Development Dept. 

UNION PACIFIC 

OMAHA 2, NEBRASKA 



FEDERAL SPENDERS 

continued from page 38 

the Eighty -seventh Congress con- 
venes next year. They're better or- 
ganized now than in many years. 
Their informal organization, called 
the Democratic Study Group, oper- 
ates its own system of quickly 
rounding up its membership for 
votes and has set up task forces on 
more than a dozen issues. 

Liberalization of the Committee 
could swing the next Congress to 
the left of the present one, even 
with a reduced Democratic major- 
ity. 

But the liberals face a formida- 
ble task in liberalizing the Rules 
Committee. 

At the beginning of each new 
Congress the House elects its com 
mittee members, including 12 for 
the Rules Committee. By mutual 
agreement between party Leaders, 
the majority party since 1945 has 
been allotted eight seats and the 
minority four. Each party selects its 
own members. Ratification by the 
House is a formality. 

The Democrats can do nothing 
about the fact that the Republicans 
fill their seats on the Rules Com- 
mittee with conservative members: 
Leo E. Allen, 61, of Illinois, who 
is retiring at the end of this year; 
Clarence J. Brown, 66, of Ohio; 
B. Carroll Recce, 70, of Tennessee; 
and Hamer R Budge, 49, of Idaho. 

On the other hand, the two Demo- 
crats in the conservative coalition 
are protected by seniority. The sen- 
iority rule says that no member 
shall be forced against his will to 
give up his Committee seat, to all- 
ot Lie r member of his party. The 
higher up the seniority ladder a 
member climbs, the more inviolate 
is the rule. 

The two Democratic conserva- 
tives are the top-ranking Democrats 
on the Rules Committee — Chair- 
man Howard W. (Judge) Smith, 
77, board chairman of an Alex- 
andria, Va., hank and owner of three 
farms in northern Virginia; and 
William M. Colmer, 70, of Missis- 
sippi. Mr. Smith has spent 30 years 
in Congress; Mr. Colmer, 28. 

The other six Committee Demo- 
crats, who range in political phi- 
losophy from liberal to moderate, 
are Ray J, Madden, 69, Indiana; 
James J. Delaney, 59, New York; 
James W. Trimble, 66, Arkansas; 
Homer Thorn berry, 51, Texas; 
Richard Boiling, 4,3, Missouri, and 
Thomas R O'Neill, 47, Massa- 
chusetts. 

The Rules Committee* has the 
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WHEN 
BREAKFAST 

WAS 
GROWING... 

A REMINGTON RAND "99" CALCULATOR WAS THERE 





Occasionally, we like to Ice everybody know 
that wc and figures have something to do with 
your breakfast. So-., 

"The breakfast table and the farmer's field 
are thousands of figure problems apart." 
The Pilisbury Company reports, "To salve 
figurework quickly and accurately, wc use 
Remington Rand "99" Calculators." 

Today, there are more than 3*/i million 
Rf-mington Rand figurework machines at 
work in every type and size business. Unit 
costs, pricing, discounts or grain storage calcu- 
lations, car miles, research problems for that 
matter. The "99" virtually handles any busi- 
ness figurework you have. 

Whatever your business, you'll find a "99" 
Calculator worth two machines— works as an 
adding machine, too. Conract your local 
Remington Rand office or agent for a fasci- 
nating demonstration and free office trial. 
Generous trade-in allowance for your present 
calculator or adding machine. For literature 
write Room 1639, 315 Park Avenue South, 
New York 10. 

PRINTS THE ANSWER PLUS YOUR PROOF 
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DIVISION OF SPERRY RAND CORPORATION 



A $10,000 
MISTAKE 

A Wall Sf reet Journal 
Subscriber's Experience 

After years of slow progress* I decided to 
broaden my outlook by finding out more 
about what goes on in the business world. 

One thmp I did was to subscribe to 
The Wall Street Journal. Believe me. it 
has paid off. The reports in The Journal 
etime to roc daily. I get the facts in time 
to protect my interests or seize a profit. 
Last year I earned $5,000 more than the 
previous year. Why didn't 1 subscribe to 
The Journal two years sooner? I was 
wronp not to. Tt was a $10,000 mistake 

This story is typical. The Journal is 
valuable to owners of small businesses. 
It is a wonderful aid to salaried men 
making $7*500 to $25,000 a year. 

To assure speedy delivery to you any- 
where in the U.5,. The Journal is printed 
daily in seven cities from coast to coast. 
It costs $24 a year, but in order to ac- 
quaint you with The Journal, we make 
this offer: Vou can fret a Trial Subscrip- 
tion for 3 months for $7, Just send this 
ad with check for $7 t Or telt us to bill 
you. Address: The Wall Street Journal. 
44 Broad St., New York 4, N, Y. 




a new general office group! 

Management and secretariat wood 
units with all the advantages of 
modular office furniture at budget- 
pleasing prices — greatest flexibility 
to meet general office space and use 
needs. Walnut and selected hard- 
woods; walnut-grained piastre tops 
and rims regularly furnished; full 
extension file drawer ilides; pedestal 
drawers move on nylon glides; legs 
have brass ferrules, adjustable 
glides — features that say value- 
Writ* for catalog and dtaleri name 
"BUILT T*U£ ClEA* THRU" 



FEDERAL SPENDERS 

continued 

power to permit the House to take 
up legislation, regardless of the size 
or determination of minority oppo- 
sition. 

The Committee has no counter- 
part in the Senate. 

A minority can filibuster to block 
Senate action and it takes a two- 
thirds vote of the Senate to shut off 
a filibuster 

Before 1883 the rules prevented 
House passage of many types of bills 
without a two-thirds vote. In that 
year the Speaker, J. Warren Kiefer, 
got tired of making concessions to 
minorities to get bills passed. 

Kiefer handed down a parliamen- 
tary ruling which gave the Rules 
Committee its present power to per- 
mit the House to decide by major- 
ity vote whether it wants to pass 
a bill. 

Succeeding speakers continued to 
use this new Rules Committee tech- 
nique to advance measures they fa- 
vored while holding back measures 
they opposed. 

As one of the members of the 
Rules Committee, empowered to re- 
move the other members and ap- 
point replacements, the Speaker's 
word was law. 

Speaker Joe Cannon used his 
dictatorial powers so energetically 
that, in 1910, the House revolted. 
It removed him from the Rules 
Committee, decreed that no Speaker 
henceforth should either sit on the 
Committee or name the 1 members. 
But it left the Committee's powers 
intact. 

in its revolt against Speaker Can- 
non, the House adopted two addi- 
tional methods for bringing bills to 
the floor for majority vote. Both are 
cumbersome, little used, and rarely 
successful. 

One is a discharge petition to be 
signed by a majority of members. 
The other, calendar Wednesday, 
provides for an alphabetical call of 
legislative committees on successive 
Wednesdays until the committee 
holding the desired bill is reached. 

Without approval of the Rules 
Committee or resort to these pro- 
cedures the House can act by ma- 
jority vote on only privileged legis- 
lation, including appropriations to 
finance existing programs and reso- 
lutions to change tin* rules. Other 
bills without Rules Committee 
clearance can be passed only by 
unanimous consent or by suspen- 
sion of the rules, which requires a 
two-thirds vote. 

Thus, in trying to pass highly 



controversial legislation, the major- 
ity party leadership in the House 
and Senate face a different, yet 
somewhat similar, set of problems. 

The problem for Senate Demo- 
cratic Leader Lyndon B. Johnson, 
of Texas, is this: If the legislation 
is obnoxious to a minority group, 
the group can upset his legislative 
timetable with a talkathon unless 
concessions are made, Witness tin- 
filibuster conducted by southerners 
against the civil rights bill. 

The problem for Speaker Sam 
Ray burn, of Texas, is this: He has 
little chance of putting legislation 
through the House which is unac- 
ceptable to more than one third of 
the members without getting ad- 
vance approval of the Rules Com- 
mittee. 

And before granting a green light, 
the conservatives on the Rules Com- 
mittee often demand, and get, ad- 
vance concessions from the leader- 
ship on the terms of the legislation 
that will be passed. 

Neither the Rules Committee con- 
servatives nor the liberal Demo- 
crats would compromise this year 
on a Democratic bill to launch a 
new $2f>t million program of federal 
help for communities with chronic 
unemployment. 

After the Rules Commiit.ee road 
blocked the bill for 12 months, 
liberal Democrats early in May fin- 
ally resorted to calendar Wednes- 
day procedure and pushed the bill 
through the House. The President 
then killed it with a veto. 

Before 1937 the Rules Committee 
generally served as the agent of the 
majority party. 

During Franklin D, Roosevelt's 
first term, House leaders repeatedly 
used the Committee^ powers to 
ram New Deal measures through 
the House under gag rules, which 
barred amendment. Then, the con- 
servatives were denouncing the 
Rules Committee* 

A new era began in 1937 when 
conservative southern Democrats 
joined with Republican members 
on the Committee to block New 
Deal measures- 
House Democratic leaders had to 
resort to a discharge petition signed 
by a majority of the House to get 
the first minimum wage law enacted 
in 1938. 

The Rules Committee temporar- 
ily lost its power to block legisla- 
tion when the Democratic Eighty - 
first Congress convened after Harry 
S. Truman was elected President in 
1948 on a campaign pitched against 
"the do-nothing Republican Eighti- 
eth Congress*" 

Liberal Democrats feared thai 
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Mr. Truman's Fair Deal would fare 
poorly in the new Democratic Con- 
gress unless ihv Rules Committee's 
powers were curtailed. The time was 
propitious- Congress* prestige was 
low. The Rules Committee for sev- 
eral years had been getting unfavor- 
pjblfe pro«e notices. Many veteran 
House members were angry at the 
Committee for blocking pet bills. 
The elect ion had produced an army 
of freshmen House Democrats eager 
for battle. 

With Speaker Ray burn joining in 
the drive. Democrats voted 176 to 
48 at their pre-session caucus to 
push for a rule under which any bill 
blocked for 21 days in the Rules 
Committee could, on certain days, 
be called up lor floor action. Under 
this rule the House passed some far- 
reaching legislation. 

A gigantie eight-year program of 
public housing, aOthorizing con- 
struction of 800,000 federally sub- 
sidized rental apartments, became 
law. The federal minimum wage 
was raised. 

After two years of operating un- 
der the 21 -day rule, the House 
wanted to return to its self imposed 
subjugation by the Rules Commit- 
tee. In January, 1951, it repealed 
the rule 247 to 179. 

A combination of factors account- 
ed for the switch. Southern Demo- 
crats turned overwhelmingly against 
the 21 -day rule when they saw it 
could be used to advance civil rights 
legislation. The 1950 election had 
reduced the Democratic majority in 
the House and Republican leaders 
lined up their freshmen against the 
21 -day rule. Moreover, a good many 
moderates of both parties felt that 
the record of the Eighty-first Con- 
gress had demonstnited the advan- 
tage of having a powerful Commit- 
tee to take I he political heat. 

Significantly, Mr. Rayhurn did 
not lead the fight to save the 21 -day 
rule. He fell it could be used to pro 
duce a lot of irresponsible legisla- 
tion. Moreover, the rule tended to 
put him on the spot, requiring him 
to intervene openly to block bills he 
opposed. 

Today there is no strong senti- 
ment for a return to the 21 -day rule, 
< Vitics of the Rules Committee gen- 
(T nllv want to change its manage- 
ment rather than limit its jxiwers. 

What the liberals hope to do is 
persuade Speaker Ray bum to in- 
sist, in pre-session negotiations 
with Republican Leader Charles A, 
Halleck, that the party ratio on the 
Rules Committee be changed to 
nine to three. An alternative goal is 
to boost the membership of the com- 
mittee to 13 and give the Demo- 
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OCCUPANTS love SelecTemp 

thermostat-in-every-room heating 

OWNERS enjoy lower first cost, lower 
upkeep, lower fuel cost 



Iron Fireman Sclec'lcmp is a new and wonderful appli- 
cation of steam heal. Here arc some of its advantages; 

1. Temperaiure of each room is accurately controlled 
at any level desired by the occupants, 2. Each room 
heating unit adjusts itself to the needs of the room with- 
out affecting the temperature of other rooms. 3. No 
rooms ure under-heated or cncrhcuicd, whether on the 
warm or cold side of the building, 4, SelecTemp is easily 
installed in new or existing buildings. Cost Is comparable 
to that of a conventional heating system without /one 
control. 5. Steady modulated heat; nol an on-and-ofT 
system. 6. Heat can be turned down in unoccupied 
rooms. Rc-hcat quickly. 7, Substantial savings in fuel 
and maintenance costs. 




Milwtuktt, Wli. The Lincoln Pflrk 
Medical Building iMywn above it 
equipped wilh The new Iron Fireman 
' . T < . « i'ii :) .Vr. M 'Ofnii-i 
Rintky, owner, reports, "\ em moft 
than pleated with it, not only for 
fuel economy but alto because of 
the true comfort my tenants ten 
me they *m»oy. \ am sure no other 
iytrem could me the lerne 

economy or sucr> comfort end con- 
venience for my tenant*," 




Wait coupon for full information or actual demonstration. 
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Officci Colleges— Schools 

Store Burlding* Funeral Home* 
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FEDERAL SPENDERS 

continued 

crats nine seats. The object is to 
give the liberal-moderate wing of 
the Democratic party a seven to five 
or seven to six majority. 

To accomplish this, the liberals 
would have to triumph in the Demo- 
cratic party caucus and then win a 
floor fight. Should Mr. Rayburn 
voice strong opposition, it is doubt- 
ful that the liberals could win at the 
caucus. Should he remain neutral, 
the liberals almost certainly would 
lose on the House floor. 

He may or may not give his sup 
port. Liberals concede it won't be 
easy to persuade him. Some conserv- 
atives contend that the Rules Com- 
mittee has never held up a bill thai 
Mr. Rayburn really wanted. As the 
end of the session approaches, the 
fate of committee-blocked legisla- 
tion is finally determined by nego- 
tiations between Representatives 
Smith and Rayburn, 

Moreover, much of the protest 
against the Committee is bogus. 
The Committee makes a convenient 
whipping boy. Many like to blame 
it for bottling up bills which they 
themselves privately oppose but 
would hesitate to vote against. The 
outcome next January will depend 
largely on three developments: 

L How tight a yoke the Rules 
Committee holds on liberal legisla- 
tion before adjournment. The more 
bills that are bottled up, the more 
pressure Mr, Rayburn will be un- 
der to join the drive to liberalize 
the Committee. If Mr. Rayburn can 
persuade the conservative coalition 
to free the minimum legislation 
necessary to hold down irritation, 
it will be easier for him to reject 
the liberals' plea for help next Jan- 
uary. 

2, The outcome of the congres- 
sional elections. This could be de- 
cisive. Democrats now hold 280 
House seats, Republicans 153. There 
are four vacancies. "If we lose many 
seats to the Republicans in Novem- 
ber, we just won't be able to win the 
fight/' concedes one Democratic 
liberal. "A lot of Democrats, the 
southern conservatives, will vote 
with the Republicans on this issue/' 

3. The outcome of the presiden- 
tial election. If a Democrat moves 
into the White House, Democratic 
liberals figure their battle will be 
half-won. They recall that Harry 
Truman's election in 1948 provided 
the White House backing that 
helped bypass the Rules Commit- 
tee for two years. 

— VINCENT J. BURKE 
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AT 
THE 

TOUCH 

OF 

A BUTTON, your phone becomes an intercom 



Here's real versatility, .lust pn-ss a 
button and your office phone becomes 
an intercommunicating system. This 
ultra-modern Bell System intercom 
lets you : 

TALK WITH OTHERS in your office, 
plant or store just by pushing a but- 
ton or dialing. 

HANDLE OUTSIDE as well aa inter- 
com calls on one phone. No extra 
f'tjuifittteni un your dtxk. 

CONFER with as many as 6 persons 
at once, a^ain just by pushing a but- 
ton or dialing. 



ADD ANOTHER PERSON to an out- 
side call, then stay on the line or get 
off, as you like. 

The Bell System intercom will in- 
crease the efficiency and convenience 
of your telephone service— help you 
get more done, serve your customers 
better. Skilled Bell Telephone tech- 
nicians will tailor it to your exact 
needs. No capital investment. No 
added cost for maintenance. 

Get all the facts on how this new 
intercom service can improve your 
communications— profitably. Just rail 



your Bell Telephone business office 
and ask for a representative to visit 
you at your convenience. No obliga- 
tion, of course. 




New Call Direr tor U lephttHr provide* 
a* many a* Jf0 puxh^bution* for max- 
imum ujk of itttrmom tem're failure* 

i 1 



BELL TELEPHONE SYSTEM 



Debasing the golden years 



The needs of our senior citizens will be met. 
When they are, businessmen will be respon- 
sible because the needs of the old— like the 
needs of the young or the middle-aged — can 
be met only by production. 

If the old people are to have more medical 
rare, more housing, more recreation, more jobs, 
we must either produce more of these things 
or what is produced must be redistributed ac- 
cording to some sort of government formula. 
By discouraging production, the second of 
these two choices might reasonably result in 
less for everybody— including those who are 
expected to benefit. 

In spite of this, we are being urged to make 
this second choice. We are told in heart-break- 
ing detail that the infirmities of age present a 
problem that only federal action can meet. If 
this is true, science lias played mankind an 
ironic trick by lengthening the span of life. 

Indisputably, many of the aged have prob- 
lems which they need help to solve. Indis- 
putably, too, it is time we found out what 
these problems are. 

A means is at hand for doing that. The Presi- 
dent, in response to an act of Congress, has 
called a White House Conference on Aging to 
be held next January. Preceding it will be 
state meetings where organizations and indi- 
viduals with an interest in helping old people 
can look into the nature of their needs, find 
out what ought to be done, and how. 

Businessmen should prepare now to take 
part in these discussions at both the state and 
national level. They can do the country, the 
old people and themselves a service by helping 
to separate real needs from political oppor- 
tunism. 

They can protect the aged from a com- 
pulsory health plan which forces them— as 



British aged are now forced — to support a gov- 
ernment health insurance scheme while paying, 
out of their own pockets, for private health in- 
surance to protect them when they're sick. 

Several states and communities have already 
demonstrated that, approached from a business 
viewpoint, the problems of the aging are 
neither so insoluble nor so monstrous as the 
recent chorus of doom would have us believe. 

One locality set up recreation facilities 
geared to the needs of oldsters and in conse- 
quence found substantially fewer aged being 
sent to state men til hospitals, 

A northern state, examining its own situa- 
tion, found many communities with no prob- 
lem at all, was able to pinpoint the need where 
it actually existed and develop, on a commu- 
nity basis, programs to meet those needs. 

If the real intention is to make years of re- 
tirement the " golden years" we talk about, 
rather than a golden opportunity to extend 
further the federal hold on the lives of every- 
body, we will avoid the uniformity that goes 
with federal domination. 

We will use the approaches we already have 
on hand, which Rep Thomas B> Curtis of 
Missouri has described this way: 

"We have the device of public assistance — 
locally administered and locally disbursed on 
I he basis of known need. We have already at 
work the voluntary efforts of civic, religious 
and health leaders at the community level. We 
have operating effectively the machinery of 
health insurance . . . We have in the Unite d 
States the healthiest nation in history. Our 
prospects for the future to better this record 
are excellent/* 

Excellent, that is, unless we allow ourselves 
to be stampeded into taking the first step to- 
ward sim ialized medicine. 
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The space you save is pure gold 

With today's rising costs of office space, every square foot you save is like finding "pure gold". 
And you can make vital space savings with GF Super-Filers, Because of their swing-front 
drawers, two five-drawer Super-Filers match the capacity of three conventional four-drawer 
es . . . in one-third less floor space. Their mechanized action speeds up filing by at least 25%, 
too. Ask your GF representative for full details, or write us direct for your Surer-Filer 
brochure. The General Fircproofing Company, Department J-lb>, Youngstown I.Ohio. 



Whether you're planning new offices or major remod- 
el CJ it Witt ^ *° f onsuit 9f Work 
Center • specialists at the time you hire your architect. 
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ON TODAY'S SMARTEST 

Metal tic Chip — the high-fashion floor that's easiest to clean! 
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This (Imtimtitally nm* Mr tall k Chip FItmr in Solid Vinyl Tilt fraturrt finry fat ay Tilts with Bright 
Ottd and Silver ff alms ttrip. Wall Ba\( is rayy-io-clean W'hitr AVnCwr* Ittxat is custom-made* 



LOW-COST MAINTKNANCi; is yours with Kentfle* Floors like 

, 

this new and practical Metallic Chip . . . a skillful blending of gold, 
copper or silver with the durability of Solid Vinyl Tile. Extra comfortable, 
greaseproof, designed to take heavy traffic. And, because 
it's tile, it costs less to have installed than flooring in rolls. 



Tf!i:Rr;s A &£NTtL£ FLOOR POM EVERY 
BUSlM.sv Noi only Solid Vinyl 1 hut 
a QOflDpfetQ rhoii r aUo in n nnutiii( al Asphalt 

See vour Kentile Dealer ... he's listed iti the Yellow Pages. mtwfyA*** 

' and iiuhbtr for comfort underfoot Over 200 

^ iiwi. kpoiii*, 1m.. w Sim a>+.. BwouWtm is. n. y, colors to cluKisr from ! 

YOU PAY NO MORE FOR A KENTILE FLOOR 



